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About Chinese YMCA of Hong Kong
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Kl - BT RAMBBRABLE -

Chinese YMCA of Hong Kong ("YMCA" or the “Association” or “we") is a Christian service
organisation based in Hong Kong as part of the global YMCA movement. The Association
is committed to building a civil and compassionate Hong Kong through uniting people with
the same spirit to extend the Kingdom of God; fostering youth leadership to shoulder social
responsibility with keen concern for the motherland and the world; and promoting multiple
service programmes based on holistic personal growth, commitment to the underprivileged
and reconciliation extending from self to society.

The World Alliance of YMCAs, headquartered in Geneva, Switzerland, has expanded to over 120
countries and regions worldwide since its founding, establishing an extensive international
network.
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BEREAYEE

Message from General Secretary

ERENEBYSFEEIN B FFE As a member of the global YMCA movement, the YMCA has
—ENUNEBEMARE BIRF -HLEMNER always been rooted in the Christian faith and regards the
([ESGHNBESEAKEEETFEZXRNZLE concepts of Environmental, Social, and Governance ("ESG”)
R o RERENRERMAIEYE A2BREE as core elements for driving the sustainable development
HEEE  BRELESZAARMOEEZF - of the organisation. Upholding a high sense of responsibility
FER[SFL230BEIMBREF  XgEK and forward-looking vision, the Association has actively
fee M ARZ O HEMEBEIE 85 [EEL implemented relevant measures to ensure that these concepts
EEARE] [HEYREERRE] [0 are deeply integrated into our operations. In implementing
BEER|IARZEMF LR - “YMCA Vision 2030", the Association actively advances work
related to its four core pillars, namely “Community Wellbeing”,
“Meaningful Work", “Sustainable Planet’, and "Just World".

Rt E MR
2 NRE HERERE
Community Meaningful
Wellbeing Work
Y (&
HE) R=E
AFERRE ML mt 5
Sustainable Just World
2024 T RTE - DA MRt ARR] RERE Planet

2024 Staff Symposium: themed “Community Wellbeing”
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ESGA)E 2024
ESG Pledge Scheme 2024

The YMCA is committed to integrating its four core Pillars and
ESG concepts into its daily operations and strategic planning.
To this end, it has established the “YMCA Vision 2030 Four
Pillars Key Indicators”, formulating strategic objectives,
key results, key indicators, and action plans for each Pillar.
This ensures that every step of our development is closely
aligned with the global sustainable development blueprint,
contributing to the progress and prosperity of society. We
are pleased that the effectiveness of the Association’s ESG
efforts has been highly recognised, as we were honoured this
year, for the first time, with two accolades at the TVB ESG
Awards 2024, namely the "Best in ESG Practices” and the "Best
in ESG Report”. In addition, the Association has also joined
the "ESG Pledge Scheme 2024" organised by The Chinese
Manufacturers’ Association of Hong Kong and was awarded
the "ESG Logo”", so as to establish a pioneer image in actively
promoting and practising ESG, and to encourage the industry
to participate together and work collectively towards creating

a sustainable future.

TVBCIRE « b & NEIAREE) 2024
TVB ESG Awards 2024
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Staff Wellbeing Break
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TST Kei Yau Integrated Health Centre

B EE——, T e

In terms of “Community Wellbeing”, the YMCA upholds the
Christian spirit of love and care, and continues to respond to
the physical, mental, and spiritual needs of the community
through holistic care. We are committed to being a “responsible
employer” through a comprehensive occupational safety and
health mechanism, mental health support, and a culture of
care. This ensures that our staff and volunteers can serve in
a safe environment that values physical, mental, and spiritual
health. Simultaneously, we offer diversified services such as
medical services, youth physical and mental development,
elderly care, and workplace health, catering to citizens of
different ages and backgrounds. Following the Yau Ma Tei Kei
Yau Integrated Medical Centre, the new TST Kei Yau Integrated
Health Centre was jointly established with the School of
Chinese Medicine of The Chinese University of Hong Kong in
2024. In addition to providing occupational therapy, speech
therapy, and physiotherapy services, the centre is equipped
with a sensory integration therapy room to support students
in need and their families, reflecting our progress towards
more professional development in community medical and

preventive healthcare.

DEEAEERRET O
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YM Volunteer f2 & 18 2023-24
YM Volunteer Awards Ceremony 2023-24

“Meaningful Work” is an important mission of the YMCA in
accompanying life's journey. The Association is committed
to providing diverse further education and development
opportunities for staff, volunteers, and individuals from
different walks of life, assisting them in exercising their gifts
and fulfilling their callings in service and work. We encourage
continuous professional development through comprehensive
staff training policies and subsidies, and systematically plan
volunteer recruitment, training, and service opportunities
via the "YM Volunteer” platform. During the Year, nearly
17,400 registered volunteers were recorded, with total
service hours exceeding 111,000, reaching a post-pandemic
high. We were also presented with the “Top Ten Highest
Volunteer Hour” Award at the "Hong Kong Volunteer Award
2024", demonstrating the profound impact of our volunteer
movement in the community. Meanwhile, through platforms
such as school education, youth vocational training, and
social enterprises, the Association supports young people and
grassroots citizens in discovering their potential and career
aspirations, enabling them to experience a meaningful life
journey through learning, work, and service.
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In terms of “Sustainable Planet”, in the face of increasingly
severe climate and environmental challenges, the YMCA
not only focuses on changes at the service level, but also
starts from facilities and operational models, striving to
reduce its own environmental footprint. In addition to the
“Project Be W.I.S.E." programme continuously implemented
by the Association, which is expected to save approximately
2.3 million kWh of electricity annually, staff members also
practise measures such as energy conservation, waste
reduction, and green procurement in daily operations to
gradually establish a more economical and low-carbon
operational culture. Meanwhile, the Association co-organised
the 2024 “National Ecology Day — Hong Kong Tour for
Guangdong, Hong Kong and Macau”, with the expectation
of fostering the awareness and commitment of youth and
the public towards sustainable lifestyles through various
environmental education programmes and community public
activities, making environmental protection a part of daily
habits and practices.

BRI 2EAERE -FE]

National Ecology Day — Hong Kong Tour for Guangdong, Hong Kong and Macaur
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Partner Employer Award 5 &F &t 2|
Awarded by The Hong Kong General Chamber of Small & Medium Business
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Partner Employer Award

g

“Just World" reflects the YMCA’s emphasis on diversity and
inclusion. The Association is committed to establishing a
diverse, equitable and inclusive work environment, and
eliminating any form of discrimination or unfairness in its
recruitment, promotion and management systems. We
support groups with different needs through the Y's Men's
Centre for the Deaf, sheltered workshops and hostels, elderly
centres, and the Brilliant Multi-cultural Centre, etc., and design
inclusive activities and vocational training programmes to
enable participation and community contributions from the
disabled, ethnic minorities, and the elderly. The Association’s
two hostels, The Cityview and The Harbourview, were awarded
the “Certificate of Excellence Corporate” in "Partner Employer
Award 2024" recognising our efforts in creating employment
opportunities for graduates and ethnic minorities, and
witnessing the YMCA's role in promoting inclusion in the
workplace and the community.

Looking ahead, the YMCA will continue to adopt "YMCA Vision
2030" as its development guideline, making effective use of
the “Four Pillars Key Indicators” management framework
to regularly review the progress of strategic objectives, key
results, and action plans, so as to remain faithful to its calling
and stay attuned to social needs amidst a rapidly changing
environment. Through our diverse services and ministries, we
look forward to continuing to join hands with stakeholders to
bring hope to Hong Kong and the world, and to move towards
a sustainable future together under the guidance of the
Christian spirit.

FE G 2030F%
YMCA Vision 2030
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Reporting Principles

RN&2024/25 ESGRE NBE ([ABE] TH2
BESBARSGHARAR ([BXFT]) &S L
MBI ERC2ATEIRIE - LB R EARS I
(TESGH#ESI)) ka2 EBZEAM ([GRI) F%E
2021 FTiR B - BRI E Ll SR S ERBIMFFIS -
BRSSP R B ZPESGIESIAR
Ro|RIRIGRIZERNARS| K] - RIEESGH
3l RIFEBBEATEREFRA

-

This 2024/25 ESG Impact Report (the “Report”) of YMCA
has been prepared in accordance with the Environmental,
Social and Governance Reporting Guide (the “ESG Guide")
set out in Appendix C2 of the Rules Governing the Listing
of Securities on The Stock Exchange of Hong Kong Limited
(the "Stock Exchange”) and the Global Reporting Initiative
("GRI") Standards 2021. For details regarding references to
the above reporting standards, please refer to the “"Stock
Exchange's ESG Reporting Guide Content Index” and the "GRI
Content Index” in the appendix of this Report. According to
the ESG Guide, this Report adheres to the following reporting

B 3% SR R

Reporting principles

principles:

B=

Definitions

EHRERA K ER
Application of the reporting principles

BEM
Materiality

REEBERE()BHEZESCHED
W MR EEERENER : ()2 F5
WEZROHERIRFHEL2ENBE
R#ER -

The reporting organisation should disclose
(i) the process to identify and the criteria
for the selection of material ESG factors; (ii)
a description of significant stakeholders
identified, and the process and results of
stakeholder engagement.

AEEEBBRENE  BEESBESCE
BERAGREFOHENEEN - RIETGE
BROAEHPEKRESCEE @ WA
EPHREFFEFHERHNE -FHES

FAEM B2HEIEMANSHEIRIE
Z G  FES -

The Association has determined the
materiality of various ESG issues to
the Association and to its stakeholders
through a materiality assessment. Based
on the assessment results, the Association
identified material ESG issues and has
provided focused disclosures in this Report.
For further details, please refer to the
sections headed "Our Stakeholders” and
"Materiality Assessment”.

g1t

Quantitative

R SIERR ([KPI) BRI TAtE - WE
B RN AR ERERT A I
FEEE BN T IRELREUR -

Key Performance Indicators ("KPIs")
need to be measurable. The reporting
organisation should clearly specify the
calculation standards and methodologies,
and provide comparative data when
appropriate.

AEgERMaPREEFTEARARE EH
KPI BURRFFT R A9IR 28 K 75 A A RGE R R AR ©
The Association has disclosed in the notes
the standards, methods, and applicable
assumptions used in calculating the relevant
KPI data in this Report.
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Reporting principles

¥

Balance

Bx

Definitions

HEREE MR T A 2R EEBARE -
BRAES T REMTEREEEARR
HHEHERE  BRHERER -

The report should provide an unbiased
picture of the reporting organisation’'s
performance, avoiding selections,
omissions, or presentation formats that
may inappropriately influence a decision
or judgement by the report reader.

BE % R Al B9 FE A
Application of the reporting principles

RI|EATE - NMrTMEFE 7 ETER -
BREBENEANERMAGNESCHE
R R -

This report is based on an objective and
impartial manner to ensure that the
information disclosed faithfully reflects the
overall performance of the Association in
ESG aspects.

— 2t

Consistency

REESEER —SRORES A
TESGRIAKRAEERRNLE
Reporting organisations should use
consistent disclosure statistics to
enable meaningful comparisons of ESG
performance in the future.

REREFTERAE ARG ERBERER -5
NETEEELE - MEFEEMATES
TEEBTRENLBRZEE  KGHH
BAEEAR -

The preparation methodologies applied to
this report were substantially consistent with

the past to allow meaningful comparisons.
If there are any changes that may affect
comparisons with previous reports, the
Association will explain the corresponding
content.

EEREEE
Reporting Scope

RBERERNEGR2026F 4 A1 HE 2025
FIAJBHBA(AFE] - [3REHHE] =
[2024/25])) * W RESGHEMFES « i /5 E)
MERR - AMEMEREGE RS H ZE 2025F 3
A31BFEEER([2024/25F R ]) WEREHE —
B XEREASHERBHNRAEL - fIaS AT
e RETS - &1 2R BEPLERE
EE-ESEERESEE - POIRERITSEH
BESRASHIH ELM  HBERIENEEB
PR RETE A FETHTRRS
FETEREEMMESCHE - WHEBERBRT
BAHEEHE -

This report covers the vision, measures, activities and
performance of YMCA in respect of ESG for the period from
1 April 2024 to 31 March 2025 (the "Year”, the “Reporting
Period” or “2024/25"). The reporting scope of this report is
consistent with the reporting scope of the annual report of
the Association for the year ended 31 March 2025 ("2024/25
Annual Report”), mainly covering the service units of the
Association in Hong Kong, such as centres, subsidised hostels,
sheltered workshops, camps, schools, medical centres, and
two hostels — The Harbourview and The Cityview. Certain
environmental and social data pertain only to specific units
of the Association, and the scope of the relevant data will
be explained in the notes. The Association will continuously
assess the ESG impact of various services or its major service
units, and expand the scope of disclosure where applicable.

MR THRESZARENEALTEMRR  F2H
2024/25 F FRF A UL © ymca.org.hk ©

For further information on the Association or our financial
position, please refer to the 2024/25 Annual Report or our
website: ymca.org.hk.
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Each of you should use whatever gift you have received to serve
others, as faithful stewards of God's grace in its various forms.

1 Peter 4:10



LU

A~ N i \ ==
B aMNEE

— /

Governance and
Operations




ya K &8 Governance and Operations
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Sustainability Governance

reMEERARNBRNER HREMNE AL
BNEWMANETHEFEASEBITAURELE
FEPBANEE MAXNAIRHERREE
FERFMELS AR EMREEEEN -
FEEEMNEET  EAMBRAZELIZREE
NREHHETIENRE - LGB E  EENEG
BEE - -ARENSTANEE - A —BEHREFE
RERI AR KEHMARRAHMERCE
MHeBE AT ECHBRMNEE
MFE - -BFENREETEE HNSFENE
EEITRT R BUER  BIZ  RBEE
SMRER BASUHEAYNMLSEE 8
HETRREXE KMEFTEXNENRED
TS FE 2024/25 FHA -

FEAFEEARE
Annual General Meeting 2024

NN $Z 00

The operations of the Association are built on sound
governance. A rigorous governance structure and clear
allocation of responsibilities enable the Association to fulfil
the commitments outlined in its sustainability strategy, while
effective sustainability management requires firm leadership,
clear direction, and strategic influence. Under the leadership
of the Board of Directors, we ensure that the Association
can advance its work in accordance with its founding
purposes while operating in an ethical, legal, responsible, and
sustainable manner. The Association has always taken pride
in the members of its Board of Directors, all of whom are
distinguished members of the community who are passionate
and dedicated, and who devote their leisure time and
professional expertise to the YMCA. The Board of Directors
also provides fiduciary oversight, reviews and improves the
operations of the YMCA, establishes the vision, goals, and
strategies, and raises the necessary resources, enabling the
Association to focus on urgent social issues and bring about a
long-term impact on society. The list of members of our Board
of Directors has been set out in the 2024/25 Annual Report.

an@ERNAR
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g BEMERBEE HERE
Chief Education
Officer Service Officer Officer

Chief Financial Acting Chief Social

a2
General Secretary

To implement the Association’s strategies and commitments
to sustainable development, and to fully support the
sustainable operation policies formulated by the Board of
Directors, the General Secretary has overall responsibility for
the Association’s ESG work, striving to integrate ESG elements
into various activities and services to practise sustainable
development in operations. In addition, the Association has
also established an Impact Report Working Group to carry out
specific implementation and cross-departmental coordination
of ESG work. The group is composed of members of the
YMCA leadership team (Chief Officers and Assistant Chief
Officer) as well as core members from various relevant
departments. The Impact Report Working Group is responsible
for the Association’s materiality assessment, the collection
of ESG information and data, and tracking the progress of
the Association’'s ESG targets, etc., and reports directly to the
General Secretary on ESG-related matters. The Association
has also appointed a professional consultancy firm to assist
in tasks such as the collection and analysis of ESG data, the
preparation of materiality assessment questionnaires, and the
preparation of impact reports. The Association’s sustainability
governance structure is as follows:

FENBEER

BREELE
Senior Property

e

Assistant Chief Office ARERREE
Head of Corporate General Manager of
Development and The Harbourview
Communications

Department

Development &
Management
Manager
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Sustainability Strategy

[(EF G200 | EREAEHREFTER2IRERN
REERE  R2002F7 A ERERITHE20E
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BEBFE 2030 AOBSERAIFERR

NN $Z 00

“YMCA Vision 2030" is a forward-looking strategy for YMCAs
worldwide, as endorsed at the 20th YMCA World Council in July
2022 in Denmark. As a strategic blueprint for the collective
development of YMCAs worldwide, “YMCA Vision 2030" is
committed to empowering communities and youth to build a
just, sustainable, equitable, and inclusive world. To achieve
“YMCA Vision 2030", YMCAs worldwide are committed to
promoting four core pillars as the organisation’s development
direction, including: Community Wellbeing, Meaningful Work,
Sustainable Planet, and Just World. To this end, the ministry
activities launched by the Association during the year also
actively responded to these four major service development
directions and were linked with the United Nations Sustainable
Development Goals ("SDGs") to provide appropriate services
for our members and service users.

Realising YMCA Vision 2030, Working Together for the Sustainable Development of the World
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Just World EREE EN& BEHE HEIFE FRRANEERE BOFFE M- ERR REBERRAN

No poverty Zero hunger Quality education  Gender equality Clean water and Reduced BAHE hEBIR

Peace, justice and Partnerships for
strong institutions  the goals

20
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RTERELRES TTRERBRHEREEHY In order to achieve these visions, the YMCA will promote the
EESHE T NRSPEAR « k@ &2 four pillars in its daily operations based on the three strategic
BE=-(HKEESAER TAEZERED goals of internal transformation, community empowerment,

PORSTHE

BRER

Strategic goals

and global advocacy in accordance with the guidelines of the
World Alliance of YMCAs.

78

Actions

kT b
UBER  BEREFEHS
P EAEEE

Internal Transformation
Doing it ourselves first —
“practice what you preach’,
ensuring YMCA becomes an
advocate for the four Pillars of

- BEZEEINEIANEA

- REIRHEEZRNENLSGSEHKS

- EEFELEERREPM

- REFEABRELZT  RFMEEHXIL

»  Prioritise the wellbeing of employees and volunteers

*  Provide employees with meaningful employment and lifelong learning opportunities
* Achieve climate neutrality for the operations of the YMCA

«  Establish a culture of diversity, equity and inclusion within the YMCA

Impact
HE - FRBRERBENEDHREASTENAZNS OREEHZ KT

WRIE 275 KA FEENFI
iz

Community Empowerment
Empowering youth and
communities based on local

- MEFAMERREEHE B EKS

- BRHENEEEHREABRBEAERRED

- HESERARMTHEBENZEETHE

«  Enhance the awareness and level of physical and mental health of youth and the
public through medical services and activities

* Provide education, training and employment opportunities to youth and the

needs community
« Enhance the environmental awareness of service users through education and
advocacy activities
*  Empower youth to become peace advocates and transformative activists
2REE - BEREFFLXBENBR

FoRE il X 15 F BN Pt 2 £
BE

Global Advocacy
Championing voices of young
people and the community

- BERESEAAESBENAZE TENBER

« BEARRATEHNREEEHE

- BEREMSTENRE

» Advocate for policies that protect youth from harm

» Advocate for policies that promote access for everyone to decent and meaningful
work

* Advocate for inclusive and just climate transition policies

« Advocate for policies that promote social equality
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ABEEUHS [ SFL2030/E] - KEE202
F1ARITHEHEBL 7 A [ Vision 2030 T
tENd] - BAERIENE R B R BESEE R
2024 FF 7 AMVTTINE s £ - 2N & R 7 PO K 32 A%
EREBEELRBEREMNER  UESHEAEXR
RE)IRTG B -

() REHERARE
= Community Wellbeing

RABTIHSLERENZA

To more effectively promote "YMCA Vision 2030", the
Association established its "Vision 2030 Working Group”
at the Executive Committee meeting in January 2024, and
clearly formulated the membership structure and terms of
reference. At the Executive Committee meeting in July 2024,
the Association established the strategic objectives and key
results indicators for the four Pillars to drive the future service
development of the Association.

Increasing staff awareness of physical, mental and spiritual wellbeing

- RAFNKAIZESLEEEEIALA

- RITATARETH &0 BREN B KF

o IBONE T 50 B 2 B B 5E B 1T 0 8 4R A 8 BT RN A

* Increase the proportion of frontline staff participating in holistic wellbeing training

+ Enhance frontline staff's knowledge level regarding physical, mental and spiritual wellbeing

«  Strengthen staff's understanding and knowledge of the positive relationship between holistic wellbeing and

exercise

EBSLERERERBBERE

Promoting holistic wellbeing policies and service development

« B Community Welling T {E/MB & 58 &

ZORERETS E

- TERBHRN S OB G ERENREERT

- EBEHYTASHERENNZBES D

&l

«  Establishment of the Community Wellbeing working group and invitation of representatives from various

core services to participate

» Understand the physical and mental health status of service users and formulate corresponding service

development directions

*  Promote a territory-wide physical, mental, and spiritual health programme that drives innovation and social

impact

hnsR & K B 5B 1

Strengthening professional and cross-sector collaboration

- BYSEERBERAENSE

- MREXBRMNANMBRESE  BASFOLERRRENEE

«  Build networks for collaboration with professionals and cross-sector partners

* Enhance cross-professional and cross-sectoral seminars and service collaboration to improve the quality of

holistic wellbeing services
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RUSEXBEIERAFE

Providing multi-disciplinary emotional support and counselling

- BYZEEWRETE REBZEBRAE  REKSBEIENGHERS

« Establish a multi-disciplinary collaboration platform to promote cross-professional team cooperation and
provide integrated emotional support and counselling services

ERZAEHOREYE ReteBeRfENEEINER

Advocating multi-faceted services and raising public awareness of mental health
- HPFREVHREMEEREE

- RASZTHRREHZENTRR

. FRERBRNERTEREOBREEEA AR

o REAE O IR E R MBI MMIE AR

» Promote and develop collaboration between community and wider social resources

* Enhance the impact and effectiveness of multi-faceted services

»  Promote knowledge related to mental health through media and online platforms

* Increase public awareness and understanding of mental health

HIEEREERRE
Meaningful Work

EREBRARE RAIERE

Building a smart office environment to enhance work efficiency
- EHEACHBRLRIEEREZRS

. BALBEIFF  BINTIEREE

» Launch an electronic approval workflow management system

» Reduce redundant processes and increase work efficiency

BYABERAHEFE  BRIEREASRER

Establishing an internal information-sharing platform to enable effective use of organisational

resources

- FIBEBREHAZTEREEBEARE KMELEARHATRES

» Through the online sharing platform, staff can match and connect with relevant in-house services, thereby
building a more efficient internal demand network




RETRHUERZI R REE

Providing professional training to enhance staff skills

HHE FREEIIRE  EBMABRIRREETEAEBRRE
ERIAESEMUBEMBNH  BARBEER

Launch online self-study training courses to enable new recruits to master workrelated skills as soon as
possible

Enable staff to apply their knowledge in their respective positions and enhance service quality

BXE TR 2R
Caring for staff mental health

RIS TAEED

TERE TRt B AR

Organise employee care activities
Understand the mental health status of staff

REVFRHUEERAEERIE B ERE

Providing career planning guidance and enhancing employability for youth

REVERHUSIEEERBINTHE
RELERHTERRT  BEABRBR BAIARS

Provide youth with guidance on life and career planning

Equip youth with workplace soft skills such as interpersonal communication, problem-solving and decision-

making

EREMTFHEEEE

Advocating the social value of unpaid work

SRHEEERXEEMTENER

RS B RS

Encourage the society to respect and support the significance of unpaid work
Provide appropriate services
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EETEERRE
/ Sustainable Planet

BUMBRETR  FEERERR
Building a green institutional image and continuously reducing energy use and carbon emissions
- REBEEREH AR

- BERASTRRBER - R E S

«  Continuously monitor and track internal carbon emissions

»  Set carbon-reduction targets according to the different types of services

REARRRERE
Raising public environmental awareness
- BREHKNBEIEREREIEEE

» Organise regular or participate in external environmentally friendly themed activities

BUu#aEit  ITEEEBRESE

Developing green campsites and create eco-tourism attractions

. RASHERREBRANER

s RAZHMGEEDHEEREVERMTE

- BREMPRERERER

« Enhance human resources for environmental protection projects at the campsite
» Improve the quality of green activities and biodiversity elements at the campsite
* Promote the campsite to become one of the ecotourism spots

=] FE K ¥ B BUR IR 4R BUR

Responding to and promoting government environmental policies

- THROERFREEZAXGRZ2ETRNE

- ETHERREBNFASHRERER

* Regularly respond to environmental-related consultation papers and participate in various charters
e Conduct environmental-related research and advocacy
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S| S Just World

BYHABNIFEREREE

Creating an inclusive workplace and community

EINEENEE,EET BRATEETAERMI

SR EURHEETEREETERIEERT

RSB AN N EEZBEE XM

EMAFRTHEN - BEEFEREALTHRD

Increase the recruitment of New Arrivals/non-ethnic Chinese/persons with disabilities to hold suitable
positions

Encourage units to provide flexible work arrangements for staff with special needs

Provide bilingual versions for important policy documents

Strengthen internal staff training on how to interact with and serve people with hearing impairments

RS T XL H Bl

Promoting multicultural inclusion

BB R HABE TR
EHFEBESHERN Z b HEHERE =S

Organise multicultural activities and inclusive volunteer services

Regularly conduct surveys to explore issues related to multicultural inclusion

RAREBBNRERGE

Enhancing older people’s digital literacy and use of gerontechnology

B[RMEEYR  FRMRERI/NMEXERIRNES LB LEXE

Organise activities and online support to train older people in using digital tools, gerontechnology products

and related applications

B ERD HREBER

Advocating ethnic minority policies to the Government

RHEEESFRERRBENSVERBTERER

BFLFETERSZESHFE RERDBEFEER

LD BIRFAEKE - 2EBNE R

Follow up on and propose recommendations for improving ethnic minority policies at the HKCSS level
annually

Attend the Equal Opportunities Commission dialogues annually to reflect the opinions of ethnic minorities
Establish a group composed of ethnic minorities to participate in government consultations
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BERMOREEIEE LG LEHEER T
ARBEERAR

3 R @REEE
Good health and

well-being

e

BMERABERYE RBEHE -
E B Eﬁz%“mmiﬁw AT MR o A
TEIBEELTEMNEREREN TIERE  BRRA
THLMEREEE2ERE -

WETIENERE

We improve the physical, mental, and spiritual
health of the public through medical services, gospel
sharing, counselling work, and recreational and
sports activities. We also focus on creating a safe,
positive, and healthy work environment to ensure
that the physical and mental health of our colleagues
is fully protected.

RO TEEZ

Reduced inequalities

BHAEFEATREZ TR ERERER
e BAORETALSHEZENBAMES
HHRMEREAMER BRAGHOMBEARER

We provide diverse employment and social
development opportunities for people in need,
and are committed to promoting integration and
interaction among different social groups, eliminating
social barriers and discrimination, and achieving
social harmony and common development.
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Currently, our services primarily assist the Association and

stakeholders in achieving the following SDGs:

BEHE

Quality education

HPEHBENHHER 2 PERBEEIHE -
BENMMBERERTLF  BERT -REEFHEENM

BANERE - KBEC - BASRIE
S B S T 4 -

SKAERWNIE

We provide high-quality kindergarten, primary, secondary,
and vocational training education to nurture and inspire
children and youth, ensuring that the next generation can
acquire relevant knowledge and skills to equip themselves
and prepare for future employment, seeking meaningful
work, or entrepreneurship.

13 SR

@ Climate action

BPFEART BERRRELEFER ﬁ BRI B &k
BER > AT TR R A AT (A RARERR - DT 8BRS - #
FESERT R BELE - (M HE AN EL R - 1E
o )1 B FE Bt

We utilise renewable energy and optimise energy-
consuming equipment to actively reduce our own carbon
emissions. We also formulate effective response strategies
to enhance resilience and adaptability by assessing climate
risks and analysing potential impacts on infrastructure,

supply chains, and communities.




: MBI 2

Gender equality

g

BMETHEELXAERGS EEHIS

KEmRZReRISBRHEFIRTIERE  ES
imZHEBE B MERSSME  HR
BHEE-

Our social enterprises provide training and job
opportunities to single mothers, grassroots mothers,
newly arrived women, and women of golden age,
enabling every woman to unleash her potential,
assisting them in re-entering the labour market, and
realising their self-worth.

MFP - EREBAKE
Peace, justice and
strong institutions

BPBNRELERMEBEENEARE 2
NEEEMNEE - LA EEES & HE - 15
BARENE - AEMBEMENRE AR
XE - ARELOBHE -

We are committed to establishing a transparent
and accountable governance structure to promote
the efficiency of internal management. We also
actively promote social inclusion and enhance
public awareness of justice, human rights, and
inclusiveness, in order to build a peaceful, civilised,
and empathetic society.

EEHIENKEER
Decent work and economic
growth

BPNEETSMMEEERERTEAL WINEEF
PEAL EERRFRF|EFSIIAEEREN TIEER
Wis T HETIZHATOFHENKE  EPHARTEALE
BERBRAEYNESEH

Our sheltered workshops and social enterprises provide
equal employment opportunities and work experience for
people in need, such as outreaching youth, people with
disabilities, and grassroots women, and offer remuneration
and benefits levels consistent with the market, helping
people in need overcome the numerous obstacles they
face when seeking employment.

1 Lt £ Y I

Partnerships for the goals

&

ERERABHFTFEEIN —H T RMAERLRZH
NEFEETEE BEREHRNER  EIBRARDN
KRR - (REREXHMNMEE  UHFARYEANE
BRPEBR L 5 SR IE I 2 o

As part of the global YMCA movement, we work closely
with YMCAs around the world to build strong partnerships
through the sharing of knowledge and resources,
promoting mutual support and learning to collectively
address current global challenges and bring about positive

change.
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RIBBERRAEAGN I HEERRE
BHEBFEHSETEE NG UFELAEW
ARFFAR - BRANFENRBZENFEER
FLEREHLMBRO[IRBEENFELER]

A - AR RS A TR ESG 58 -
REARET R ERE L ORABZLTE
AR BEHEREFBFRDABLRE
THEEE -

ESG # 18

ESG Award

NN $Z 00

In order to continuously monitor and improve the Association’s
sustainable development strategy, we conduct impact
assessments annually to evaluate the effectiveness of the
Association’s services. For the results of the service impact
assessment for the year, please refer to “Service Impact
Assessment Results” in each section and the appendices.

During the Year, the Association received the ESG awards
listed below, reflecting the recognition of the Association’s
performance in the field of sustainable development and its
commitment to working with stakeholders and the industry to
promote the sustainable development of Hong Kong society.

BAARR HEMNEABREAR-[REFLTRARAIFEER

WE AT R [ F A SRR E AT 52

Hong Kong ESG Reporting Awards - “Best Sustainability Report for

BB ESG IR E K8 (HERA)

Hong Kong ESG Reporting Awards (HERA)

Non-listed Company Commendation” and “Excellence in Social Positive

Impact Commendation”

[BRIE e ROEEONMARE2023/2024 | —FHRE g BRELGEE

CEERAANREEFEE FEFEZ) A2

“ESG Achievement Awards 2023/2024 -Outstanding ESG Awards

(NGO/NPO) Platinum Award”

s

ek EEES

gl

Institute of ESG & Benchmark

TVBORE - e MEAREE)2024-[ESCHRERIIB AL

[ESGRR{EE A

TVB ESG Awards 2024 — "Best in ESG Practice” and “Best in ESG

Report”

ERERBRAR]

Television Broadcasts Limited (TVB)

ESG #18
ESG Awards
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EPNEH0E
Our Stakeholders

NERNE  BREFENE BIMETS
LBHBASEFENERAEGEATE - MM
RipE MRGBERE BERBERIAXEES
BT BB AR TR MR EARNE RS
MEBEHNTRAAEZERIBREZE -ERNAE
RAFENEFREFABMER RMAR/E
BERFHEEANNEIEBLOFRERITE FR
&

R E FTEFIEE

Internal stakeholders, including members of the Board of
Directors, employees, and volunteers, have a significant
impact on driving the operations and development of the
Association. External stakeholders, such as service users,
customers, and donors or donor groups, not only contribute
to the Association’s efforts, but also exert a direct or indirect
influence on shaping the focus and direction of its services.
Given that the operations of the Association during the Year
remained broadly the same as last year, we consider that the
key concerns of each stakeholder group remain unchanged,
as detailed in the table below:

Internal stakeholders Major concerns

BEEGKE - EEAR «  Regulatory compliance

Board of Directors - MBERERHRE «  Privacy and data protection
- EEBEHEE «  Christian values

RILkEL - BERZE «  Health and safety

Staff and volunteers - ABERERHRE «  Privacy and data protection
- RBEE +  Service quality

HNER R FEMIEIEHR

External stakeholders Major concerns

RERBLF - BERZE «  Health and safety
Children and youth - RBEX «  Service quality
. LERERHRE «  Privacy and data protection
R#E - BEEREE «  Health and safety
Elderly . FLERERIRE «  Privacy and data protection

- HEHE

*  Social inclusion

BE(EfE - &b gf7) - RBEE
Customers (Hostels, camps, « FLENERHR#E

«  Service quality
« Privacy and data protection

centres) - BERZZE «  Health and safety

- EEAH «  Regulatory compliance
ESEPARBRE . HBERE «  Financial management
Funders and donors - IREBEEAR «  Sustainability governance
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BEEEFE
Materiality Assessment

Ae2EHREES  RBEARTRFRE @ &5
0BAI RIRA S AT EERNZEE - LEFA
WERNERENBRE - £2F - AR _Ld<E
FiEARNKEM LRSS BEQMATEESA
FEBETRABNEEN  UBHASFE AR H
FIMERREENRBLELARKE R
REREFFTIITHMBREEZ2EME - 1R
TAPIHG SR B A AR RR D F R D A RAETT O MR
WHFIFEHBIERF  HIE T A TER MR -
RAFEE - ERASNEFREFABMER - &
PamTZEZMREAMERE -

>
»

I
< o

HIMBROENEES

Importance to External Stakeholders

NN $Z 00

With reference to the reporting guidelines, service content, and
objectives, the Association has identified a total of 20 issues
that reflect our sustainable development, so as to enhance
the accuracy and transparency of this Report. Last year, we
distributed online questionnaires to the aforementioned six
stakeholder groups, inviting them to assess the importance
of various sustainability issues. This assists the Association
in identifying and managing more important issues more
effectively and making corresponding disclosures, while
providing valuable reference materials for establishing the
action plan for the coming year. Subsequently, we categorised
the scoring results from external and internal stakeholders
and prioritised the issues to develop the following materiality
matrix. During the Year, given that the operations of the
Association remained substantially the same as last year, we
have adopted this materiality matrix for reference.

EEMEM

Materiality Matrix

1 98 @
%

(£ =
Low YRS HENESMN High

Importance to Internal Stakeholders

@ =:unusE o
Governance

and Operations

Q@ wvTzszE @

Sustainable Planet

R R 2 ARE o
Community Wellbeing

Meaningful Work

REMTHRER
Just World
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Material Topics

HEHEE

Christian values

1t
Description

AEMAEME HE BESRETEENEREABHEEB
How the Association promotes and practises Christian values in its social,
educational, medical and other services

Open and transparent

AemAaRRARELE  MEMESCHBEN < TR EEHBHL T
RRETREERNERIER

How the Association publicly discloses operational, financial and ESG-

disclosure related information to enable different stakeholders to clearly understand the
institution’s contribution to sustainable development
AFERREES AEEEMESFEEENASEBURAFETERE

Sustainability governance

The Association’s organisational structure for overseeing and leading sustainable
development and its sustainability strategy

M ER

Financial management

AEMEERNERER  UBERESHAE XA

How the Association manages and utilises resources to ensure the effective

CBRERAE RSN

use of funds, fundraising transparency, and the financial soundness of the
Association

RIBEE

Service quality

AN & A0{A] 38 38 AR 80 A BUR M AR Fr AR I & 2P 48 = AR 75 9 am B Ak
How the Association maintains and progressively improves the quality and
standard of services through standardised policies and procedures

EEAR

Regulatory compliance

AemiERESENSEIESETYTEHBERER  BIEER R
% EmkRERESS

How the Association ensures that all aspects of its operation comply with and
conform to relevant laws and regulations, including employment, services,
products, and environmental protection, etc.

FLFE R B BHRE

Privacy and data protection

rgmEREAAERKE ERAKKERFARERLI &I  BERR
B A E LR R EAE R

How the Association monitors the collection, use and disclosure of personal
data to protect the privacy and personal data of staff, volunteers, customers and
service users
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Material Topics

B 8 M &8 Governance and Operations

1t
Description

8. BERNMIRFEE AEAER ek PMHMEEREET RECHE FIL FIHH
D ENE R RIRH
Feedback and complaint How the Association receives, records, analyses and handles feedback and
management complaints from customers, service users, employees, volunteers or other
stakeholders
9. AIEEINEERELZE AGUARERIEEINBERENLZS
Health and safety of How the Association protects the occupational health and safety of employees
employees and volunteers and volunteers
10. {1t = 2 R A& R A BRREINE I ES AR R RO EREH KKTFE
Promote community health  How the Association enhances public health awareness and standards through
its medical services and various activities
1. AT REIHEIE AgEAR I RETIBTHEITEBRENMBMERE  WREHLBAZERE
Training and development How the Association enhances the knowledge and skills of employees
of employees and and volunteers in performing their job duties and promotes their personal
volunteers development
2. HRHE  FIRFEE ASOAAARRERHYE  FINRELSHEBNER
=]
Community education, Activities and resources on how the Association provides education, training and
training and employment employment opportunities for the public
opportunities
13. BERE IR Zié%ﬁﬂfTéiikﬁﬂiﬁﬁﬂ‘ EEFAEHEERERNER  ESERAE  BE
BEIRAC AR D IR IF R B
Energy management How the Association effectively plans, monitors and controls the use of energy
resources to improve energy efficiency, reduce energy costs and minimise
environmental impacts
14, BIRITE N & A0{A] BRI A0 E IR SRR AR R L B B M8 - I BRENAR FE 60 1T B AN ISR LA FE
IR
Climate action How the Association identifies and manages climate-related risks and
opportunities, and takes corresponding actions and policies to address climate
change
15. KEREE A& an{a] A o R A A E A K B R
Water management How the Association effectively utilises and conserves water resources
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Material Topics

REYE 12

Waste management

16.

1t
Description
A EEETARNESE B2 QRANEE

How the Association carries out effective collection, treatment, recycling and

disposal of waste

 RREAE

Environment education

REgMRBAHENEFEY  MARGERRRENDD  BHNTH
How the Association communicates environmental protection knowledge,
awareness, and actions to the public through education and publicity activities

Zlt RFREENT

(=
Diverse, equitable and
inclusive workplace

AegflEr—EZ Tl  AFREFTNITIERE  BRBSER

How the Association builds a diverse, equitable and inclusive work environment
and eliminates workplace discrimination

g AR

Social inclusion

AemfeErNRTSFBZRAMNREMNEY  HERTERBEMER B
HEnMEEARER

How the Association promotes integration and interaction among different
social groups, eliminates social barriers and discrimination, and achieves social
harmony and common development

20.

[EEEVNEN

Global citizenship

AEMABEAGERERNTF  CEBIZRERK BETRAXEME
BE - HBHEIREE

How the Association cultivates globally conscious young people who care
about global affairs, respect different cultures and values, and promote global
cooperation
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B i E 8

Financial Management

30
s

FEERTUNEENRNE B &R ZERIN
EEMDZNROBEIERMEREBER S
BN E SR (EMABESZTNET - B
HHRMANEEMEBREE AR EA
THREMHESTSFENER  TEXHNREE
MIEERALRR  WRETRGERS -

R ERMNEIREERZREL  MRER]
AEERWRe MNYERYA - AFRJIRE
EESEEERME TEEIEMER R
[ EEFM EREBENERTEHBLARK
REMRTE - LIEAREAR 2R BI &g
HEBRRX THREEXDEMESRHEAD A
YTEREERNBREERBRERBR AP
BRIVERIRIRE  AREREIR - ERE
BMERENNTEMNOIEDE  BURKY
BRHRBFLE -
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Fundraising

In addition to maintaining operating expenses through regular
government funding, enthusiastic donations from corporations
and the public also enable the YMCA to expand its services
to reach more communities, thereby developing more
diversified ministries. Currently, we not only maintain regular
communication with donating enterprises and organisations
to understand their views on the YMCA, but also proactively
arrange meetings with suitable enterprises or individuals for
exchange to explore various collaboration opportunities.

In accordance with the Social Welfare Department’'s
“Service Quality Standard 7: Financial Management”, the
Association must complete signed forms prior to accepting
donations in cash or in kind; such donations will only be
accepted after obtaining approval from the management.
Meanwhile, the “Financial Management Manual” also contains
strict regulations regarding the handling of donations and
fundraising. Cash donations specified for particular purposes
will be handed over to the relevant donations to the designated
beneficiary units for the purpose of organising activities.
We will follow up on and report the status of the use of
donations to the donors throughout the process, and provide
an evaluation report after the activities to summarise the
effectiveness. In-kind donations will be allocated according to
the needs of each unit. Upon receiving the supplies, the units

are required to sign for record-keeping purposes.



A FERRENCIEMETEE - XEH
EREAEB TS/ MEARTIER, B TEBUKR
EEREMIETEAEREER NFEFED
SEERMBEEREE  AREBES S ER R
[RIGIIERZIR - FTAHETT - EEFUNEEMFK
REWANET FIFHBEH 2 HERRBERA
KR RIE - BALFALTENEFI A S - P
BARE N ZFIHREFGBRBBA RBIRRIE -

MF  BEEESCE Mg E K - EHESC
EEMERESREA CERIERFAZEZ
EEEHRERNRAEEHNGE EAHE T
WEEREIMTE  FAEERGEESCEE
WEEl e Bt - A ERBRBBFTREESR LA
T TEHERBEAS R ABRRARHEFTHA
HEREDR - FEit A2FLEEARSEZH
BEhE  WEHEERNE—RALSEEKS B
REZREERE -

The Association launches fundraising activities for individual
projects from time to time. It is stipulated that all working
groups and units/centres under the Association shall not
conduct any charitable fundraising externally in the name of
the Association. If there is a need to raise funds or conduct
any charitable donation activities, such activities may only be
carried out after obtaining prior approval in accordance with
the signing authority limits prescribed by the Association.
If fundraising is conducted in the form of sale of admission
tickets or raffle tickets, the printing and issuance of these
tickets shall be based on the revenue and receipt records.
Units shall not print or issue admission tickets or raffle tickets
without permission. All unsold tickets or raffle tickets shall be
managed in line with revenue and receipt records.

In recent years, with the popularisation of ESG concepts
in society, the importance attached by enterprises to ESG
matters has been increasing day by day. Collaboration
between enterprises and non-governmental organisations has
shifted from focusing solely on creating short-term benefits
to focusing on programmes that can create long-term positive
impacts and achieve corporate ESG goals. Therefore, the
Association is actively reviewing the reporting framework to
continuously refine the details of data disclosure and provide
donors with clearer social return on investment. Through
this, the Association hopes to attract more donors and work
together with business partners to create opportunities for
society, benefiting more service users.
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EAFE SFENERRIZANRERS
DERB(31.5%)  EXRHE (24.6%) : B &
EEERE019.1%) - KERERR(9.5%) °
AFEFEEFERBNMSENEDRNBBKRAZ
46.0%  ALERBEMEIENOL S RHERE -
BPIPREERY BEESTALABRES
BEEREE) - HMRSRREIEEELE 58
WE  BREEEHE - AT HRMERFEHEA
By BERRAOKRERR - MBRERER
Bf TS SRR IR Al £ 2024/25 FE 3R (5 114-116H) &
ﬁij °

K& 2024/25 BRDBLCEEBRE) T -

RER 2=

Bo5

REREE #E

Children &
youth

Elderly &

Education
rehabilitation

402.9 ‘ 108.9 ‘ 315.4 ‘
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Resource allocation

During the Year, the resources of the Association were
mainly allocated for children and youth services (31.5%):
followed by education (24.6%), hostel services (19.1%),
and elderly and rehabilitation services (9.5%). Government
subvention accounted for approximately 46.0% of the total
income for the Year, which supported the majority of our
social and educational services. We also received generous
donations from corporate partners, charitable foundations,
and private donors. Other sources of income include hostel
operations, programme fees, schools and memberships. The
following sets out our income and expenditure for the Year,
summarising the key sources of income and expenditure. The
list of donors and financial statements are also available for
inspection in the 2024/25 Annual Report (pages 114-116).

The resource allocation (HK$ million) of the Association for
2024/25 (%) is as follows:

3 B

Recreation &

Hostel

sports

K& 2024/25 WA KRR (BEEHE)IOT -

BRK

iovernment . Membership
Donations

subventions fee

BRFEE

Programmes

The income source (HK$ million) of the Association for
2024/25 (%) is as follows:
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services fee
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services
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Service guidelines and indicators

Our social services and management are implemented
in accordance with the 16 “Service Quality Standards”
established by the Social Welfare Department, each of which
has a set of corresponding “Implementation Manual” and
“Assessment Indicators”. Different service units ensure that
their operations comply with the stipulated requirements
based on the nature of their services, so as to achieve
the requirements of the Social Welfare Department while
satisfying the specific needs of service users.

All services are subject to an internal audit every three years,
which is conducted by the Internal Audit Department reporting
directly to the Board of Directors to ensure a fair and impartial
process. Issues identified and recommendations proposed
during the internal audits shall be followed up and addressed
by the responsible units.

Upon conclusion of each project, the responsible personnel is
also required to complete a “Programme Evaluation Form”, the
contents of which cover: reasons for variance in the number
of participants, degree of goal achievement, preparation work,
programme implementation process, programme evaluation
(effectiveness, finance, difficulties encountered), participants’
attitude and level of engagement, participants’ responses and
opinions, volunteers’ participation and complaints, as well as
follow-up and recommendations.
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*

DERFTEEE U TES ERRERRS For certain special schemes, the following mechanisms/
%ﬁ&fg\? BIEETRER systems are in place to monitor service performance and
quality, including but not limited to:

B

o BYEBEMAREGE «  Surprise visits by the funding bodies;
- BREMABRSEREREBIELRNHTER < On-site monitoring of the implementation of specific

activity items by the funding bodies;

- BREMOREREFEINXM  BEHELHE - « Inspection of programme documents, including
RERF  PEXHS attendance records, procurement procedures, financial

documents, etc. by funding bodies;
- BREMGEREERAE K « Interviews with service users by funding bodies; and

- R RBNFHEBETESAANE (X < Commission universities or evaluation agencies to conduct
BEEHE) - evidence-based research (if budget is available).

MEBERETE  EHSREEKTPLEE X Regarding medical services, Kei Yau Integrated Medical
PERREM eS| - BREEYEERERER  BH &Y Centre has a series of clinical practice guidelines, including

BEHRAE PR BEFGTARESEESE medication procurement procedures, prescription and
WEREERES BEABBZRRBRIZERIZES dispensing processes, infection control, vaccination, and
WITEERF  UREREASFIEY M A BE emergency medical incident handling processes. Healthcare
KB AR © professionals will perform nursing procedures in accordance

with various procedural guidelines to ensure that patients

receive appropriate and efficient medical services.
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For hostel services, The Cityview and The Harbourview have
formulated a set of standardised reception procedures,
covering the following key aspects: welcoming guests
with a professional attitude, verifying identity and booking
information, explaining accommodation terms, confirming
guest preferences and special needs, and coordinating with
the concierge department to handle luggage matters. In
addition, detailed service protocols and etiquette standards
are developed by The Harbourview for specific scenarios
such as telephone inquiries and VIP receptions, ensuring
service quality in an all-round manner. The Cityview and The
Harbourview have both been awarded the Popular Hotel of
the Year 2024 award by Meituan, in recognition of the high
level of affirmation received by the two hostels over the past
year for their high search volumes and occupancy rates. The
Cityview was also honoured with the Tripadvisor Travelers’
Choice awards 2024 by Tripadvisor, ranking within the top
10%, representing our commitment to providing exceptional
hospitality services. In addition, The Harbourview was also
honoured with the Bronze Award 2024 by Rakuten Travel and
the Diverse Market Engagement 2024 by Trip.com, highlighting
the hostel's outstanding performance in service quality,
marketing, and diverse market expansion. These honours
are not only highly encouraging to the hostel team, but also
drive our colleagues to continue hosting every guest with
meticulous and satisfying service, with the expectation that
the hostel will continue to receive the acclaim and support of

our broad customer base.
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To ensure high-quality educational services, Chinese Y.M.C.A.
College aligns with “The enhanced School Development and
Accountability framework” of the Education Bureau to collect
students’ self-assessments on the seven learning goals.
Using these as reflection points, the school comprehensively
evaluates the effectiveness of its work in nurturing
student quality by integrating the use of Hong Kong School
Performance Indicators and self-evaluation data. Starting
from the 2023/24 academic year, the school collects relevant
performance data annually and reports to the Incorporated
Management Committee/School Management Committee/
School Board to enhance transparency and accountability.
The school also actively participates in external evaluations by
the Education Bureau to verify the accuracy and effectiveness
of its self-evaluation work. Furthermore, Chinese Y.M.C.A.
Secondary School has formulated detailed “School-Based
Teacher's Professional Conduct Guidelines”, covering aspects
such as work attitude, character and integrity, conflict of
interest, respect for others, and privacy, to ensure that teacher
behaviour complies with professional standards and to
safeguard the school's reputation and student development. At
the same time, the school actively participates in professional
development activities organised by the Education Bureau
to continuously enhance the professional competence of
teachers and administrators. Through these measures,
schools under the Association are committed to continuously
enhancing the quality of educational services to provide

students with a high-quality learning experience.
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Regarding the students’ safety during overseas study tours,
Chinese Y.M.C.A. Secondary School has formulated the
“Guidelines on Study Tours Outside Hong Kong", covering
planning, preparation, execution, and emergency response.
During the itinerary planning stage, the school rigorously
selects accompanying teachers to ensure that at least one
staff member with first-aid training is present, and maintains
an appropriate teacher-to-student ratio to ensure adequate
care. Prior to the tours, the school provides students and
parents with detailed briefings on the itinerary arrangements
and safety rules, along with relevant training to enhance
students’ safety awareness and response capabilities. In
addition, the school has formulated emergency response
plans and established an emergency contact system to
respond promptly during emergencies and ensure the safety
of students.

Through the aforementioned measures and mechanisms, the
Association aims to gradually enhance the transparency and
accountability of its services, and to continuously improve
and elevate service quality. On the other hand, the Association
will leverage digital technology to further enhance the service
and governance efficiency of YMCA. YMCA is committed to
integrating digital technology into its daily operations, such
as utilising online self-service systems to assist staff in
processing various applications, which effectively enhances

efficiency.
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EEaR Regulatory compliance
BREBETERENBIRBERFEN  EZREME] - In accordance with the Social Welfare Department's “Service

remteREENSETMERBEIENR Quality Standard 8: Legal obligations”, the social service units
¥R BRETMESXRIEEEZ B ERIRE - comply with all relevant laws and professional ethics to ensure
AEeRBERREFUANBY ETHREEEHE that both employees and service users are protected by law.
TEMBRISIRE AN EREREBERMNI1TA The Association has established monitoring procedures to be
A TEIFMIAMGEMEEe TIEE TIESF aware of and comply with all laws and regulations governing
Al - AREBAEE/MEETR - - [1TAF its operations and the provision of services, which include
AIAERAE T ASHRES  ERET - Flx the organization-wide “Code of Conduct”, "Staff Handbook”,
FR - ERABE B RkBEBRER  INBEEE and “Code of Practice for Registered Social Workers”, as

B mETANBRESIFEIEMNLSMERK well as unit-specific guidelines. Among these, the “Code
EEHESTSTFENBENESREE - 2R of Conduct” clearly defines the Association's stance and
BIRE N IEAREH BB TRS - Bt requirements regarding anti-corruption, legal compliance,
AEEREETRBE S8 RBAT K conflicts of interest, abuse of authority, use of funds and
FAEEED  LNBRREHNEEE NBEFE - resources, handling of external relations, ethical conduct,
REHBREREFEALT o and whistleblowing mechanisms - all aimed at upholding

YMCA's reputation and compliant operation. The provision
of services by the Association is bound by legal regulations
and professional standards; therefore, when introducing
new services, the Association conducts due diligence to
ensure compliance. Legal professionals are consulted when
necessary.

CETHBEARESHZEEZRBRH  BFEEAT The Association abides by the relevant anti-corruption laws
BRIAEEEDIZE 201 Z(BT LEEBERIRHI) - BR T & and regulations, including but not limited to the Prevention
Bl batey (1T <F R LAIGa i EBEN - g of Bribery Ordinance (Cap. 201) of Hong Kong. In addition
SEHERMAAEE THESIW RO F BRI o to circulating the aforementioned “Code of Conduct” to
RAFE A2 FERTETHE 81K - & enhance anti-corruption awareness, the Association requires
FRARENEBEEIERBANMEASEXE all employees to complete and submit conflict of interest
ARENEYH SEHrgIHETWEERY declaration documents every year. During the Year, there
WEEENESHARMY - were no reported incidents of material non-compliance with

relevant laws and regulations relating to bribery, extortion,
fraud and money laundering that had a significant impact
on the Association, and there were no concluded legal cases
regarding corruption brought against the Association or any of
its employees.

AEMAEEHEHAZEZEE  BRETEB(R Both of the Association’s hostels are strictly smoke-free,
B(AREFE) KM  -EwmeEE ENAHKE fully compliant with the Smoking (Public Health) Ordinance
B EBRHEIERE REEKENE T KE of Hong Kong. Smoking is prohibited in guest rooms, indoor
RIS EERSE - i BEESETELR public areas, and restaurants, with security teams enforcing
BAFAHLER BRFAEMBEEBNED the policy during routine patrols. In addition, each guest
BB OB 22 HE o room has a maximum occupancy limit to ensure compliance

with all applicable fire services ordinances and fire safety

reguirements.
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The social workers of the Association all comply with the
“Code of Practice for Registered Social Workers”. Moreover, to
ensure lawful operation of educational services, our schools
adhere to the relevant guidelines on school administration and
management of the Education Bureau, such as the formulation
of the "Guidelines on Handling Abuse/Assault/Mistreatment
of Students”, which require teachers to identify and prevent
foreseeable risks in their daily work, including physical,
psychological, and sexual abuse. The schools also enhance
teachers’ ability to identify child abuse through annual
training, seminars, and online courses for newly recruited
teachers. In terms of risk management, the school reviews
and implements relevant guidelines annually, requiring staff to
declare whether they are subject to criminal investigations to
ensure that service providers comply with professional ethics.
Designated personnel supervise teacher behaviour through
regular spot checks on CCTV footage. Suspected or identified
cases of student abuse trigger immediate activation of the
crisis management committee, which follows established
protocols for assessment and reporting, and seeks assistance
from external agencies when necessary.

The Association provides training on relevant service
legislation to the responsible staff at least annually, who
must also review updates to the relevant laws (for designated
services) at least annually to ensure compliance. Staff may
raise opinions on the relevant legal ordinances and daily
operational procedures at staff meetings for and sharing. The
Association has a responsibility to ensure compliance with
the Law of the People's Republic of China on Safeguarding
National Security in the Hong Kong Special Administrative
Region within the regulatory framework. During the Year, the
Association arranged workshops on safeguarding national
security for staff members to enhance their awareness of laws
and regulations and to reduce the risk of non-compliance.

The Association shall review policies and procedures related
to regulatory compliance at least once every year and make

amendments when necessary.
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Privacy and data protection

While providing social services to diverse groups in need,
non-profit organisations also manage substantial amount of
personal data of service users. With the ongoing digitalisation
of social services, the volume of data collected and stored
by the Association has been continuously growing, and
the importance of privacy and data protection has become
increasingly prominent. The Association fully recognises the
importance of privacy and data protection, and has always
been committed to safeguarding the privacy of service users,
staff, and volunteers.

The main policy framework of the Association’'s social
service units in respect of privacy and data protection
primarily includes “Service Quality Standard 14: Privacy and
confidentiality” and the “Personal Data (Privacy) Policy and
Guidelines”. The Association stipulates that service units must
respect the privacy and confidentiality rights of service users,
and service users, staff, and other concerned parties are
entitled to access the Association’s privacy-related policies
and procedures. In accordance with the “Personal Data
(Privacy) Policy and Guidelines”, service units must obtain the
consent of service users and their guardians when collecting,
using, and processing personal data, and shall do so in a
lawful and reasonable manner. All personal data collected
shall be limited to legitimate purposes directly related to the
functions and activities of the service units, and the accuracy
of the data shall be ensured and the retention period shall
not exceed what is practically necessary. Service users are
entitled to access and correct their personal data, and the unit
shall process relevant requests within 40 days. In addition,
the Association also has detailed regulations regarding the
storage, use, destruction, and transfer of data; each unit
shall adopt appropriate security measures to ensure that
personal data is not accessed or used without authorisation,
and shall consult with legal counsel when necessary. Through
these measures, the Association is committed to protecting
the privacy of service users and minimising the risk of data

leakage.
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Kei Yau Integrated Medical Centre and schools under the
Association also strictly comply with the Personal Data
(Privacy) Ordinance of Hong Kong, and have respectively
formulated comprehensive privacy policies to implement the
six data protection principles (collection, retention, accuracy,
retention period, use, and security), fully protecting the rights
and interests of data subjects such as patients, service users,
visitors, students, parents, and guardians.

Specifically, Kei Yau Integrated Medical Centre has posted a
“Personal Information Collection Statement” in a prominent
position within the clinic, and requires patients to fill out an
application form and verify their identity when accessing
medical records. In the use of the Electronic Health Record
Sharing System, healthcare professionals strictly implement
the "need-to-know” principle and may only access relevant
health data after obtaining explicit authorisation from the
patient.

As for schools, specific personal data collection statements
are provided to different groups such as teaching staff and
students/parents or guardians. Privacy policy revisions are
reviewed through regular all-staff meetings to ensure policy
transparency and continuous improvement. To strengthen
data security management, the schools have specifically
formulated the "Data Breach Handling Guideline”, which
clearly defines data breach scenarios and establishes a
standardised emergency process including incident control,
damage assessment, and notification mechanisms.

The Association’s hostel services also emphasise personal
data protection. The Cityview and The Harbourview ensure
that all employees fully understand and strictly abide by the
organisation’s data protection policies by requiring them
to sign confidentiality agreements upon joining and during
annual appraisals. By signing the agreement, the employee
undertakes to comply with the highest standards of data
protection requirements and respect the privacy of all
individuals associated with the organisation.
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With the increasing popularity of social media, the Association
attaches great importance to privacy and data protection,
and upholds rigorous principles and commitments. To this
end, we have formulated and updated the “Social Media and
Website Content Management Guidelines”. The guidelines
clearly regulate the division of roles for personnel managing
the social media accounts and websites of the management
unit, as well as the authorities in segments such as content
review, publication, and updates, so as to ensure the security
of the relevant network platforms. We are well aware that the
publication of content on social media and web platforms may
involve the personal information of service users; therefore,
the publication of all information by each unit must respect
the privacy and dignity of others. We shall never upload photos
or videos of any service users or any individuals without their
consent. In addition, we also emphasise that the accuracy
of information must be ensured during content creation to
avoid misleading the public. Given that network information is
difficult to remove completely, we remain cautious at all times
and undertake to comply with relevant laws and regulations
to protect the privacy and data security of all stakeholders. All
employees are requested to properly manage their accounts
and passwords, and to regularly review the content of social
media and websites to ensure their consistency and accuracy.
Meanwhile, we have also added social media disclaimer
provisions to safeguard the image and reputation of the
Association.

During the Reporting Period, the Association did not receive
any complaints from external parties or regulatory authorities
regarding infringements of customer privacy or loss of

customer data.
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Opinion and complaint handling

In order to strive for excellence in our services and ensure that
our services meet the expectations of various stakeholders,
we collect opinions and complaints from the public, members,
and within the organisation through various channels. A
“Media Contact” page is available on the website of the
Association, which lists the contact information of the staff
of the Association responsible for media relations for direct
contact by the public and the media. In addition, the Human
Resources Department of the Association has also established
relevant grievance mechanisms and whistleblowing policies,
such as “Service Quality Standard 15: Handling of complaints”
and "Staff Complaint Procedures”. These documents set out
in detail the procedures for service units to handle comments
and complaints from service users and staff, aiming to ensure
that all complaints are handled in a fair and prompt manner.

If a written complaint from a staff member is received, the
Association will handle it in accordance with the procedures
within the policies, with a retrospective period of up to two
years. Upon receipt of a signed complaint from a member,
the Association will first have the relevant unit handle the
case according to the circumstances; if the complainant is
not satisfied, the complaint case will be referred to a higher-
level unit for further follow-up. All complaints and actions
taken to handle complaints shall be recorded and kept strictly
confidential. Service units encourage service users to raise
questions and express concerns, and collect feedback through
channels such as quarterly newsletters, feedback boards, or

suggestion boxes.
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Kei Yau Integrated Medical Centre also has a clear and
transparent complaint mechanism in place to ensure that
complainants and the complained-against parties are treated
fairly and impartially. Patients may lodge complaints in writing
(by filling in their name and contact information and placing it
in the suggestion box) or verbally (by reporting to the staff on
duty, which shall be recorded upon consent). Complaints are
categorised into two types: non-medical and medical, among
which medical complaints are followed up by a specialised
team; all complaints are handled and responded to within 20
working days.

Chinese Y.M.C.A. Secondary School, an educational service
unit of the Association, has similarly formulated the
“Guidelines for Handling Inquiries and Complaints”, under
which the school categorises and handles complaints
based on their nature and scope. Adhering to the principles
of fairness, justice, confidentiality, and privacy protection,
minor incidents are resolved through simplified procedures,
while formal investigation procedures, including written
responses, investigations, and appeal mechanisms, are
initiated for complex complaints. In addition, the school has
also established a review mechanism to address unresolved
complaints following investigation and appeals. In respect
of unreasonable complaints, the school shall take measures
to restrict or cease contact with the complainant in order to
protect its normal operation. The school regularly reviews
the complaint handling process and provides staff training
to enhance the capability of handling complaints, ensuring
the continuous optimisation of the overall complaint handling

mechanism.



o - BRIGEMN FHETRBEERAS - UFE In addition, the service units conduct regular service feedback
WMEREME - BEHATIRFHEEHEER K surveys to continuously improve service quality. To address
SHET [EHERNRE BREHOZTERE public complaints or media inquiries, the Association has

MR N HERRASE THSREEA - formulated the “Standard Procedures for Handling Media
HEENNERE HAHLMBEREIR  BEEA Inquiries on Emergency/Sensitive Incidents”. This document
FTETWEER - B EEE R LB E - IEE is applicable to the social service units, educational units and

BARSGLENRIEAL WEFTE  B8F hostels under the Association. In the event of the occurrence

BRI RESHEHNAETHAE - FTERE of the aforementioned circumstances, the head of the relevant

HFHEREEME AEEREREAITS department shall collect information, formulate response

— B o A RFHPE - WRAINFRM LD EREE strategies and replies, and immediately notify the Corporate

RHOEMBER  UEEEEE —BOME - Uik Development and Communications Department. If necessary,

ERBER - the General Secretary shall establish a crisis team to conduct
investigations. All responses shall be issued by the Corporate
Development and Communications Department in a unified
manner after being approved by the General Secretary.
The Association adheres to integrity and strives to provide
accurate and error-free information disclosure to the public
and convey positive and consistent messages to maintain its
corporate image.

R ESRE - AgREWEIEKREF - No material complaints were received by the Association
during the Reporting Period.

PR %% 52 & R4 Service impact assessment
REE 2020 F#MEM(ESCHE NG S - Since the publication of our first ESG Impact Report in 2020,

—EHEURBERE /R UN MRS we have consistently aimed to evaluate the effectiveness of
FENKB - BTEBEEERRBEENTEE S our service impact in a service-oriented manner. In order to
AEER AEgeRNEHTHEBBBERBER derive more transparent and accurate impact assessment
FESHEES  HEFARSEE 2K - [ results, the Association will invite service users to complete
EHLBEMERAE  RESLFREREERS assessment questionnaires after the conclusion of activities
ZMeTHRERITAEANMARERL L B for them to evaluate the effectiveness of the Association’s
BMETEBEROREEZ AR EERE activities. The questionnaire is available in two versions,
RHERGER - RNAFE  AeMEELHAETF covering youth services and elderly services. We will
HE NBLRASERBEFETLFREREGR periodically review the research methodologies currently
REBEREIREEBEER AR WE4718H K adopted, closely track each key service indicator, and disclose
ER2L5B[ TV ERBEAENLE - true and accurate reporting results to the public. During

the Year, the Association continued to adopt the practice of

last year by inviting youth and elderly members to provide

feedback via online questionnaires after the conclusion of

activities, receiving a total of responses from 478 elderly and

2,455 youth service users.
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The procurement of the Association is managed in
accordance with the established "Guide to Procurement
Procedure”. This guideline describes a set of procurement
procedures, the purpose of which is to explain the criteria
and procedures to be noted during procurement to ensure
that the procurement process and information are subject
to appropriate supervision. The procurement process is
centred on authorisation, whereby all requirements must
be subject to appropriate signing and approval as well
as budgetary verification. If the procurement amount
exceeds the established budget, it must be approved by
senior management and shall not be split to circumvent
the regulations. Quotations and tenders are based on the
principles of fairness and value for money, with quotations
obtained as extensively as possible; a tender committee must
be established for major projects or high-value procurements,
and procedures shall be conducted through bid opening,
analysis reports, and approval from the Board of Directors/
relevant committee. Direct procurement also requires the
approval of the centre head and price review. Purchase
requisitions, quotation records, and tender documents shall
be fully archived; all goods receipt/payment shall comply with
the quotation opening record system processes and financial
management regulations, with risk control and accountability
mechanisms in place to ensure transparency and traceability,
and compliance with fund and anti-corruption requirements.
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During the Year, the Association has implemented the above
practices for all engaged suppliers. The distribution of the
relevant suppliers by geographical region is as follows, local
suppliers account for 99%, while overseas supplier account
for 1%.

#A

Number

75 Hong Kong 317
789 Overseas 1
4R E Total 318
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The Association is committed to mitigating risks across
all stages of the supply chain. In terms of social risks, the
“Guide to Procurement Procedure” stipulate that during
the requisition process, employees must review whether
a supplier has been convicted of violating the Law of the
People’'s Republic of China on Safeguarding National Security
in the Hong Kong Special Administrative Region and relevant
regulations, or has engaged in, is engaging in, or is reasonably
suspected of engaging in acts that endanger national security.
If any doubt is identified, it must be reported to supervisor
immediately and instructions must be sought. The supervisor
will assess the situation and decide whether to terminate the
requisition from such contractor/supplier or cancel existing
contracts. In terms of environment, the “Green Procurement
Plan” of the Property Development & Management Department
has outlined green procurement standards and green service
tendering processes, and is equipped with monitoring
measures to identify and mitigate relevant risks. For more
details, please refer to the “Climate Action” section.
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A cheerful heart is good medicine.

Proverbs 17:22
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Health and Safety of Employees and Volunteers
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As a responsible association, we place great emphasis to
the health and safety protection of staff and volunteers, and
undertake to provide them with a safe work and service
environment. To this end, we have established a series of
measures to protect the rights and interests of employees
and volunteers, ensuring that everyone can work and deliver
services in a secure setting. Each unit of the Association
provides occupational safety training and education to staff,
and conducts regular inspections of workflows and facility
safety arrangements, and strives to implement robust
occupational safety measures, reduce risks, and prevent
accidents. In response to certain known potential risks, our
social service units have also established a series of measures
to mitigate work-related risks and hazards in accordance
with the “Service Quality Standards” of the Social Welfare
Department.

Within the scope of personal safety, in accordance with
“Service Quality Standard 9: Safe environment”, we have
established mechanisms for rapid response to and effective
handling of workplace accidents and injuries, encouraging
staff to actively participate in the self-assessment of the safety
management system, and providing staff with clear work
instructions and codes of conduct, including but not limited to
Safety Guidelines for Indoor Community Activities, Fire Safety
Guidelines, Regular Inspection and Replenishment Record
for First Aid Supplies, Emergency Evacuation Procedures,
Guidelines for Handling Unexpected Incidents, Maintenance
Procedures for Ensuring Environmental Safety of Venues and
Equipment, and Protocols for Managing Accidents and Injuries.
On the other hand, the Association offers medical outpatient
subsidies and hospitalisation insurance for staff, and
maintains employees’ labour insurance to ensure appropriate
compensation in case of work-related injuries. In addition,
we also conduct home visits to employees on long-term sick
leave due to work-related injuries, in order to understand their

needs and provide appropriate care and follow-up.
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The Association organises various land and water-based
outdoor activities from time to time. When stepping out of the
indoor office environment, we likewise need to ensure that
staff, volunteers, and service users are in a safe environment.
To this end, we have formulated the "Outdoor Activity
Safety Guidelines” which comprehensively cover safety
management for outdoor activities, including basic safety
rules, responsibilities of participants, and general safety
measures for different types of land-based and water-based
activities. The document also includes appendices, such as
Activity Registration Forms, First Aid Supply Checklists, Lists
of Hazardous Locations, Police Notification Procedures, Traffic
Safety Guidelines, Declaration of Self-Initiated Withdrawal,
Health Declaration Forms for Water Activities, Incident
Handling Recommendations, First Aid Principles, Accident
Record Forms, Safety Measure Review Checklists, and Food
Poisoning Prevention Measures, to ensure outdoor activity
safety.

Kei Yau Integrated Medical Centre prioritises the health and
safety of its employees and patients, implementing multiple
infection control measures in medical settings. All employees
are equipped with full protective gear, and patients are
required to sanitise their hands, wear masks, and undergo
infrared body temperature checks upon entry to minimise
cross-infection risks. The clinic has designated triage areas
and isolation rooms for high-risk patients, and uses air
filtration and ventilation systems that meet standards. Daily
thorough cleaning and disinfection ensure compliance with
hygiene standards. To enhance contingency capabilities,
employees regularly receive systematic training on infection
control and emergency procedures. Meanwhile, the clinic
operates on a five-day workweek with shift schedules to
reasonably arrange working hours and avoid excessive
fatigue of employees. Through multi-layered protection and
scientific management, we are committed to building a secure

healthcare environment.
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Beneficiary staff

To demonstrate a commitment to the health of staff and
humanistic care, the Board of Directors of the Association
approved on 26 January 2024 the addition of a one-off
physical examination or Chinese medicine constitution
health maintenance allowance for eligible staff in the
2024/25 year. The scheme aims to provide employees with
more comprehensive health assessment and preventive
healthcare services through an integrated model of Chinese
and Western medicine, so as to identify potential health risks
at an early stage. This move is not only serves as a tangible
acknowledgment of the hard work of our colleagues, but also
an important commitment of the Association to fostering
“community wellbeing” starting from within, and to build a
healthy and sustainable working environment. The scheme
benefited nearly 600 staff members, with a total subsidy
amount of approximately HK$890,000.

MEBEE

Total subsidy amount

3T nearly 600 %
@

Hk$890,140: =
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To ensure service quality and protect the safety of service
users, the Association has stipulated that staff members
working in designated units, such as elderly homes,
rehabilitation service units, medical clinics, and early
childhood education departments, must undergo a medical
examination upon commencement of employment to assess
their suitability for positions involving direct care and high-
risk contact. During the Year, the Association conducted
a comprehensive review of existing personnel records
and required colleagues working in the aforementioned
departments who had not yet undergone physical
examinations to undergo relevant examinations. This measure
completed physical examinations for a total of nearly 160
staff, with total expenditure of approximately HK$73,000.
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To safeguard the health and safety of employees, The Cityview
and The Harbourview have implemented targeted protective
mechanisms to reduce various operational risks. Staff shall
strictly implement regulations for manual handling and
retrieving items from heights, as well as other safe operating
procedures during daily operations, with a focus on fire
safety, electrical hazards, high-temperature equipment,
and chemical handling. The hostels have established safety
signage and standards in various key areas, including anti-
slip warnings, anti-collision stickers for glass doors, item
storage management, and requirements for keeping passages
clear, so as to ensure a safe working environment. In
addition, the hostels have established an occupational safety
training system to strengthen employees’ risk awareness
and response capabilities, forming a closed-loop safety
management cycle focused on prevention.

In addition, the Association ensures that service users and
staff are protected from verbal, physical, or sexual abuse
in accordance with policies and systems such as “Service
Quality Standard 16: Freedom from abuse”, the "Anti-Sexual
Harassment Policy and Guidelines”, and the Sexual Conviction
Record Check mechanism, and has established designated
complaint procedures to record and handle relevant issues.
In addition, the Association has established a Counselling
Unit, engaging a clinical psychologist to provide confidential
counselling support.

While ensuring basic physical and mental safety of employees,
the Association also emphasises fostering a relaxed and
pleasant working atmosphere to promote the physical
and mental health and overall wellbeing. We believe that a
positive and healthy work environment enhances creativity
and teamwork spirit, thereby enhancing productivity. We
encourage colleagues to engage in regular exercise for work-
life balance and organise stress-relief activities for colleagues,
such as local day trips, to alleviate anxiety and negative

emotions.
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The Association firmly believes that the physical and mental
wellbeing of employees is not only related to physical
exercise, but is also rooted in a sense of team belonging,
job satisfaction, and interpersonal connection. To this end,
during the period from November to December 2024, the
Association’s various units and service units, including social
services, rehabilitation, education, hostels, and administration,
jointly organised a large-scale “Post Summer Staff Activity”,
aiming to help staff members obtain breathing space amidst
their busy work, rebuild interpersonal connections, and
enhance positive energy in the workplace through social trips,
cultural experiences, and team gatherings. There were a total
of 13 such social activities, covering diverse themes such
as local cultural tours, outlying island scenery, and short-
distance experiences in Shenzhen and Zhongshan. In total, 581
staff and their family members participated, with the overall
activity expenditure amounting to approximately HK$87,000.
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To further create a pleasant, inclusive, and sense-of-belonging
work atmosphere, the Association held the "YM Super Voice”
singing contest for the first time in the 2024/25 year. The
event spanned two days, with a total of 4 hours of final and
performance sessions, attracting over 200 colleagues to
participate. Through this singing contest, we aim to provide
a platform for colleagues to showcase their talents and
refine their vocal skills, and also foster communication
and strengthen the connections and cohesion within our
team, ultimately enhancing their sense of belonging to the
Association.

VMBS

YM R A TR

YM Super Voice
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The Association has always been committed to creating a
healthy and happy working environment for its staff. This
Year, it was awarded the "Mental Health Workplace Charter”
jointly organised by the Department of Health, the Labour
Department, and the Occupational Safety & Health Council, and
was commended as a “Mental Health Friendly Organisation”,
affirming the Association’s active implementation of the
“Joyful@Healthy Workplace Programme” and the “Mental
Health Workplace Charter”. The Cityview and The Harbourview
were honoured with the “Happy Company” and “Happy
Organisation” titles under the "Happy Company 2024" co-
organised by the "Promoting Happiness Index Foundation”
and the "Hong Kong Productivity Council’, in recognition of the
hostels’ efforts in building a pleasant working environment
for employees and enhancing the level of happiness at work
for staff, and The Cityview and The Harbourview have been
recognised as a “Happy Company” for 10 consecutive years
and 5 consecutive years, respectively.

This is an affirmation of our efforts to create a harmonious
working atmosphere. We will continue our efforts to constantly
optimise our health and safety policies, so that every colleague
can work and develop healthily and happily at the YMCA. The
Association will continue to promote the physical and mental
wellbeing of its staff by organising activities related to mental
health, healthy eating, and physical fitness, so that every staff
member can achieve a balance between work and life, jointly
build a happy and healthy corporate culture, and collectively
realise the goals of fostering "Community Wellbeing” and
“Meaningful Work” as set out in the “YMCA Vision 2030".

Bl R &S

Mental Health
Friendly Organisation
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Medical services

The medical service units under the YMCA are divided into
the Kei Yau Integrated Medical Centre and the Health Care
Professions Department. Located in Yau Ma Tei, Kei Yau
Integrated Medical Centre is the first medical centre of the
Association to operate under an integrated Chinese and
Western medicine model. Guided by the service principles of
preventive medicine, electronic health record interoperability,
and one-stop treatment, it is committed to providing high-
quality and holistic healthcare services to the public, ensuring
every patient receives compassionate and comprehensive
care.

In 2024, the Association launched a new collaboration with
the School of Chinese Medicine of The Chinese University
of Hong Kong and established the TST Kei Yau Integrated
Health Centre in Tsim Sha Tsui, further expanding its areas of
services to cover the three core areas of occupational therapy,
speech therapy, and physiotherapy. The centre is equipped
with an advanced sensory integration therapy room to provide
higher quality and more comprehensive training programmes
for students in need.

Children and youth physical and
mental health

The Association promotes the holistic development of children
through diversified activities, and provides parents with
professional support and guidance to assist them in jointly
creating a favourable environment for growth.
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“Listen to S.U.M-Family Mindful Wild Camping”

The Association has been committed to advocating for
children’s right to play, firmly believing that games and play
are of indispensable importance to the physical and mental
development of children. "Kids Together We Play” was
launched during the Year, serving over 1,300 participants
including children and their parents. This service aims to
provide children with a safe and inspiring play environment,
allowing them to explore their personal potential through play
and enhance their problem-solving skills, thereby gaining
happiness while releasing stress and anxiety.

With the Mandatory Reporting of Child Abuse Ordinance
coming into effect on 20 January 2026, the Association
strived to equip staff with legal knowledge on this issue
and to enhance parents’ understanding of child abuse
legislation. Our Family Social Work Working Group has
successively organised a press conference, staff training, and
the “Listen to S.U.M.— Family Mindful Wild Camping”, clearly
articulating the legislative intent and details. This release
received approximately 50 media interviews and reports, and
subsequently received an invitation from the Commission on
Children to a working group meeting.
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Survey on Parents’ Understanding of the “Child Protection”
& "Mandatory Reporting of Child Abuse Ordinance”
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YMCA is deeply concerned about the physical and mental
health of young people, and provides services through its
integrated children and youth services centres and youth
outreaching social work teams to support the healthy
development of the physical, mental, and spiritual well-being
of youth.

According to the findings of the Association’s first "Mental
Health Literacy of Hong Kong Secondary School Students”
survey released in September 2024, which revealed a
reluctance to seek help among the surveyed students, it is
advocated to strengthen mental health education and support
systems. To this end, the Association has launched the two-
year “Chillax Y2K" Youth Mental Wellness Project, which
aims to provide early intervention services and promote
physical, mental, and spiritual health on campus through
creativity. Within the first year of the launch of the scheme,
we have organised 332 sessions of activities, serving 6,176
participants, and all participants unanimously agreed that
the activities promoted their mental health. Meanwhile, the
Kornhill Centre and Tin Shui Wai Tin Ching Centre launched
the "+A Little Bit of Sweet Treats” Heart Guardians Project and
a series of school-based activities themed “Caring for Yourself,
Caring for Others” respectively. Through activities such as
concerts, lectures, and workshops, students were not only
offered after-school respite, students identified as needing
further support were referred for appropriate treatment.

[BRRELRHRERREIFGRAE DM

Survey and interview on “Mental Health Literacy of Hong Kong Secondary School Students” r
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In terms of outreach work, the Kwai Tsing & Tsuen Wan Youth
Outreaching Social Work Team launched the “Peaceful Beats”,
helping 90 participants release stress and alleviate emotions
through activities such as pottery, boxing, and dessert baking.
In addition, the team also organised a concert designed to
support emotional expression through music. Tsuen Wan
Centre has simultaneously launched “Youth Moodium” -
Mental Health Empowerment Scheme, exploring inner selves
through sensory experiences, mindfulness practices, and
artistic expression.

[Youth Moodium | —ZEME & IFE 51 &l
“Youth Moodium” - Mental Health Empowerment Scheme

Addressing the issue of etomidate abuse among youth is also
one of the key tasks of the Association’'s daytime and late-
night outreaching teams. The Association adopts a three-
pronged approach of prevention, intervention, and counselling,
whereby outreach teams regularly visit known drug hotspots
to proactively reach out to youth, and convey anti-drug
messages through media and VR technology, in the hope that
society will have deeper concern and understanding of the
issue.

FREBERESAR
Conveying anti-drug messages through media
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Social Prescribing Day 2025

The Association actively promotes the concept of “social prescribing” to provide personalised non-
pharmacological treatment plans through a new model that integrates medical and community resources.

To this end, the Association organised Hong Kong's first “Social Prescription Day 2025" carnival to promote the
concept of social prescription through experiential workshops such as arts and sports. The Association has
also launched its first pilot project — The JC InnoPower: Nature4Mind programme, a social prescription tailored
specifically for underprivileged youths with anxiety and their families. By replacing traditional medication with
nature, companionship, and re-established connections, it has successfully improved participants’ symptoms
while simultaneously enhancing their emotional expression and family relationships. In view of the importance
of peer support, the Association has trained 30 “Link Worker Ambassadors” to assist in identifying youths in

need, so as to promote mutual aid and connection within the community.

L [

66




e R 2 AR Community Wellbeing

ETHEMERRNBEHENNE

The 14th Regional Youth Symposium: Creative intervention,

make change for youth's way out
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In view of the rampant pandemic in recent years and the
changes in the global economy and society, which have led to
shifts in family and school environments, the mental health
issues of adolescents have become a matter of social concern.
In the face of this potential crisis, the social welfare sector has
developed diverse youth counselling intervention methods,
which are gradually becoming prevalent. In June 2024, the
Association hosted the 14th "Regional Youth Symposium”,
bringing together over 200 youth workers, experts and
scholars from Guangzhou, Taiwan, Macau, Singapore
and Hong Kong to share experiences. With the theme of
“Creative intervention, make change for youth's way out”, the
conference explored frontier practices such as expressive
arts therapy and animal-assisted intervention. The conference
concurrently launched the "Heart-Whisper Companion” Mental
Health Service Series for Youth, reflecting the commitment of
the Association to promoting professional exchange among
practitioners and responding to the emotional needs of young
people.

Youth service impact assessment

Indicator A: Service users felt that the activities

FREFBREERR helped improve the physical health of youth and 90.7%
children
E1ZB : RIFERER A EBLEE A RS  Indicator B: Service users felt that the activities
MBI - ) - ERE I RIEAETE  helped enhance confidence, resilience, recovery 92.8%
8%

EM(DEFMN)

and emotional stability (mental strength) against
difficulties and challenges

U
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Elderly physical and mental health

The elderly service units under the YMCA, including
Neighbourhood Elderly Centres, Residential Care Homes for
the Elderly and Community Care Services for the Elderly,
are respectively headed by professional teams comprising
doctors, nurses, physiotherapists, occupational therapists, and
social workers, providing services such as day care, residential
care, rehabilitation, health education, social and recreational
services for the elderly. The Association is committed to the
various needs of the elderly. In addition to providing sports
and recreational activities to enable the elderly to maintain
physical fitness, we also encourage the elderly to participate
in interest classes and volunteer activities in their leisure time
to enrich their minds.

At the same time, we hope to build a caring environment by
connecting with the community, so as to enhance the sense of
belonging and connection of the elderly to the community. For
example, connecting people from all walks of life to carry out
care-giving activities and home visits, providing elderly people
with support on physical, mental, and spiritual levels.

Elderly services impact assessment

Indicator A: Service users felt that the activities
helped improve the physical health of the elderly

o
and enhance their understanding about physical 97.7%
health

6IZB : RIEERER AT EMNZRAEMR  Indicator B: Service users felt that the activities

r B RR helped improve the mental/emotional health of 98.1%

the elderly
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Expanding Walking Football
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Bl EERENEHTIE - Walking Football Trial Session

The Association introduced walking football from the United Kingdom in 2015 and established the Hong
Kong China Walking Football Association Limited in 2022, with the aim of allowing more people to enjoy the
fun of walking football through the organisation of competitions, exchanges, and promotional activities. The
Association continued to actively promote walking football this year, which has been widely welcomed by
the golden age group. In June and November 2024, the “"Chinese YMCA of Hong Kong — Jockey Club Walking
Football Project” provided free walking football taster classes for "To  Gather’ @ Sam Shing Transitional
Housing Project, Tuen Mun and the Pok Oi Kong Ha Wai Village transitional housing project respectively,
helping residents to establish exercise habits.

BEAFE BERMOKRBORNBERUFTHE MELFTNHEFCN202F3IAME  EEXER
RBHFLBANALHAINER B RROES - RIK AT DU REE R IR A LR EER - s
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As of this Year, the Walking Football Age-Group Tournament has successfully held four seasons of leagues, and
the fifth season of the tournament has commenced in March 2025, allowing individuals who were previously
troubled by injuries or are older to rediscover the joy of playing football, while simultaneously developing a
new interest for many individuals who have never been in contact with football. In addition, in February 2025,
the Association sent a total of 12 female walking football players to the Taipei YMCA for a walking football

exchange to further expand their interpersonal networks.
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Workplace health promotion

Employees are the most valuable assets of an enterprise
as they devote their full efforts to supporting its business
development; therefore, their health cannot be neglected.
However, long working hours and busy lifestyles make it
difficult for many adults to find time for sufficient exercise,
and the lack of regular exercise habits and a certain level
of physical activity will seriously affect health conditions.
According to the results of a questionnaire survey conducted
by the YMCA, 86% of respondents agreed that employers
should provide measures to care for the physical and mental
health of employees, while 75% of individuals stated that their
employers provide medical benefits to staff, among which over
30% of enterprises provide physical examination discounts
and physical examination leave to employees, indicating the
demand from employees for health-friendly measures in the
workplace.

As early as 2016, the YMCA launched the “Sport Friendly
Action” to promote workplace health. This Year, the YMCA
upgraded the programme to the "H-Care Health-Friendly
Scheme”, encouraging corporate organisations to establish
corresponding policies and provide relevant measures to
promote employees’ participation in activities beneficial
to their physical, mental, and spiritual wellbeing, enhance
productivity and work efficiency, fulfil corporate responsibility
in caring for employees, and establish a positive image for
corporate organisations, thereby achieving a win-win situation
for both employers and employees.
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Whatever you do, work at it with all your heart, as working for
the Lord, not for human masters, since you know that you will
receive an inheritance from the Lord as a reward. It is the Lord
Christ you are serving.

Colossians 3:23-24
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Training and Development of Employees and Volunteers
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Employee training and development

To assist in the professional development of staff, the YMCA
has implemented a comprehensive policy for staff continuing
education and training, providing a range of training
opportunities and courses to achieve the holistic development
of employees. Support the professional development of staff
and enhance service quality by providing various forms of
training, such as internal training, short-term local external
training, certification training, and overseas training. In terms
of financial support, the YMCA provides each staff member
with a training allowance of up to HK$2,000 and up to 11
training sessions per fiscal year. These allowances and
sessions may be applied for simultaneously for the purpose
of attending courses that are work-related or conducive to
professional development; such arrangement significantly
alleviates the financial burden on staff participating in training
and encourages them to proactively enhance their self-
development.

Regarding training hours, staff members may participate in
internal training programmes, such as orientation sessions
for new staff and officer training courses, during regular
working hours. This enables staff members to have sufficient
time to participate in training and enhance their professional
knowledge and skills without affecting their work. In terms of
training requirements, the YMCA stipulates that the minimum
training hours for each staff member per fiscal year is 10
hours, which ensures that staff members can receive training
regularly and continuously update their own knowledge
systems. For programme staff, it is recommended to undergo
no less than 24 hours of in-service training each fiscal year
to better lead their teams and enhance service quality. These
measures not only contribute to the professional growth
of individual staff members, but also ensure that they are
able to meet the evolving needs of service users and remain
consistent with the mission, vision, and objectives of the

Association.
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Category Project

BT & B B BRER A

Professional Training

Leadership training programme

To promote the professional development of teaching staff,
Chinese Y.M.C.A. Secondary School has formulated the
“Teacher Continuing Education Application Guidelines” to
encourage teachers to participate in professional courses
organised by the Education Bureau or external organisations
to master the latest educational knowledge. The guidelines
stipulate detailed training application conditions and approval
processes based on teachers’ years of teaching experience
and professional development needs, ensuring transparency
and impartiality. In addition, teachers are required to submit
training records upon completion of their professional
development to facilitate the school's tracking of training
effectiveness, thereby enhancing teaching efficiency and
continuously improving the overall quality of the teaching
staff.

The Association organised a total of 119 training courses
during the year, with a cumulative total of 5,121 participants,
covering diverse areas such as career development,
leadership cultivation, and professional skills. Various
vocational training and exchange activities include but are not

limited to:
it
Description
B
AENE R EMIEE ;HrilJ HERBMETE

fh - EEEERERREE  RMCEEHREER
RIT & R R 7]551%%77 ©

A four-month leadership development programme,
with senior leaders serving as mentors, aims to
deepen Christian values and enhance the leadership
and influence of emerging leaders through
management courses and retreats.

BB AEERBIEES

Programme assistant career planning

certificate course

A cEIEEBE B EERE HEL AR
B REAERE ERABRBBRT RBESR
FREEEERE -

Systematic training for programme assistants,
assisting them in discovering their own strengths
and interests, enhancing self-confidence,
broadening horizons and communication skills, and
laying the foundation for career development.
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Professional Training
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Child Protection and National
Security Law Training
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Description
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Launch the "Mandatory Reporting of Child Abuse
Ordinance” certificate course and online course,
and organise the “National Security Law Practical
Workshop”, to strengthen the understanding and
application capabilities of staff regarding child
protection and national security-related laws.

s #

Exchange Activities

At @ B 7 E R 8

Singapore Social Prescribing Study
Trip

S2EEBHEMBBEARE  FIEMMEER
EEBRRRTHSRITNER  RREARE
HeRENEREN -

Participated in a delegation of The Hong Kong
Council of Social Service to Singapore to study
the application of social prescribing in primary
healthcare policies and explore practical models for
integrating health and social care.

@ EA 7
1B M

Experience Exchange

ERENEER PE2EEFHAE SHE
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Received guests from the overseas YMCAs, the All-
China Youth Federation, and the Consul-General
of the Netherlands in Hong Kong and Macao to
exchange practical experience and explore future
cooperation plans.

RRE
Environmental
Training

BEREYRIE

Hong Kong Waste Disposal

FHEBR THRACSHES SRS EAE
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Beach cleaning activities and a guided tour of the
Kowloon Centre “Project Be W.I.S.E.", sponsored
by The Hong Kong Jockey Club Charities Trust, to
understand energy-saving equipment and green
building requirements.

=3
B gE

&
B

FERFRFIIRE

Annual Environmental Training
Course
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Organised by The Cityview, the 3-day event provided
environmental protection-related knowledge and
information to stimulate employees’ concern and
awareness of environmental issues, attracting more
than 120 employees to attend enthusiastically.
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Our “Staff Outstanding Performance Award Scheme”
recognised 10 full-time staff members in 2024/25 year
who have demonstrated excellence in work performance,
participation in the Association’s affairs, and contribution to
the organisation, covering frontline services, administrative
support, and professional management positions. The
scheme aims to recognise the efforts of staff through public

commendation, demonstrating the organisation’s governance

culture of "people-oriented and meritocracy”, and enhancing T S B
PR R KE)ET &

team cohesion and a sense of belonging.
ging “Staff Outstanding Performance Award Scheme”
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The award-winning staff members of the Association’s

d= @ s s fma— o0
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Outstanding Staff Award Scheme, Mr. Cham Kwok-wing,
Samson and Ms. Loo Pui-wah, participated in the “"Good
Employee Recognition Campaign” organised by the Labour
Department, and were both awarded the commendation
certificates and medals of the "Good Employee Recognition
Campaign 2025" by the Labour Department, in recognition of
their outstanding performance in their respective positions.

In addition, the Jordan Centre was also awarded a team
commendation certificate and a medal under the scheme, in 7 {F = 22121 212025

recognition of their outstanding performance and contribution  Good Employee Recognition Campaign 2025
to the organisation.
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Volunteer training and development

One of the key elements of the YMCA movement is volunteer
service. Our volunteers come from diverse backgrounds.
To ensure they receive sufficient and relevant training, the
YMCA has invested substantial resources, including dedicated
funding and professional training time, to provide systematised
volunteer training courses. These courses cover various
aspects such as service techniques, communication skills, and
emergency handling, ensuring that volunteers can be more
professional and confident during the service process. We
hope that they can all receive professional volunteer training
to help more people in need in the future. To promote greater
youth participation in the volunteer movement, the Association
continues to promote the “YM Volunteer@SCHOOL" Award
Scheme this year. Through the service awards and the SDG-
themed story awards, the scheme encourages schools to
mobilise volunteer movements, enabling more students
to participate in volunteer services while allowing student
volunteers to understand how to practise ESG and SDGs
in their daily lives. During the Reporting Period, a total
of 58 schools were commended, in which the number of
students participating in volunteer services reached 34,080,

contributing over 221,000 service hours.

R 2 (T MREMREETREERERRE -

Students from Ju Ching Chu Secondary School (Yuen Long)

planned volunteer services for local low-income families
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Volunteer activities combined with mental health education
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Music is a good remedy for self-healing and stress relief, and resonant lyrics can further touch the soul and
express deep-seated inner emotions. The “Lyrics of the Soul” Cantopop Mental Wellness Contest, organised
by the Association between October 2024 and April 2025, broke through the traditional didactic model by
integrating Cantonese songs with mental health education. It conveyed messages of self-care and walking
together through lyrics and musical works to spread hope in society, attracting over 250 participants.

Outstanding entries of the competition have been showcased on social media, allowing participants to share
their lyric-writing works and creative concepts. Furthermore, the “Chill Popularity Award” voting was established
for the public to vote for the most touching works, attracting over 23,000 votes to collectively experience the
hope and support within the music. In addition, the event was honoured to be selected as one of the winning
projects of the “Telling Good Stories of Social Welfare” Campaign 2025 under the Connecting Hearts.

%ii—i 55 veemem— ]
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“Lyrics of the Soul” Cantopop Mental Wellness Contest
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Community Education, Training and Employment Opportunities
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The scope of services of the YMCA includes educational
services, social enterprises, rehabilitation services, and
sheltered workshops. These units provide service recipients
with a path to self-reliance, which we firmly believe is
more important than merely providing material assistance.
The YMCA has been committed to providing students with
educational or career-oriented support, assisting them in
integrating what they have learned, discovering their career
aspirations at an early stage, enhancing their personal
competitiveness, and striving for opportunities for upward
mobility. The elderly and persons with disabilities may be
unable to realise their aspirations due to their own limitations;
however, we believe that everyone can exert their strength in
their respective positions and live a fulfilling life.

Children and youth education

The YMCA has always hoped to impart correct values and
knowledge to children and youth through diversified education,
preparing them for future challenges and cultivating them to
become the cornerstones of future society. Following the spirit
of Christ, we run schools that focus on the comprehensive
development of students in virtues, intellectual, physical,
social, aesthetic, and spiritual growth, while promoting
multiple intelligence teaching covering various stages from
kindergarten to secondary school and subsequent further
studies. The 8 schools include Chinese Y.M.C.A. Sheung Shui
Kindergarten, Chinese Y.M.C.A. Kindergarten, Chinese YMCA
Kwai Chung Kindergarten, Chinese Y.M.C.A. Primary School,
YMCA Christian Academy, Chinese Y.M.C.A. Secondary School,
Chinese Y.M.C.A. College, and YMCA College of Careers.
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Digital education

With the rapid advancement of technology, we are deeply
aware of the importance of guiding teenagers to integrate
into the digital world, and therefore provide them with
comprehensive and in-depth digital education. We have clearly
identified innovative technology as one of the key focuses
for the future services of the YMCA, and are determined to
invest more resources in important areas such as innovative
technology and information digitalization. Over the past
year, various units under the YMCA have provided members
with numerous opportunities to engage with innovative
technology. The YMCA collaborates with the innovation and
technology industry to provide students with opportunities to
gain exposure to coding and programming. Meanwhile, the
construction of smart cities has also become one of the major
trends driving urban development in recent years. We also
provide students with relevant thematic activities to introduce
important concepts such as the Internet of Things and smart
homes, broadening their imagination and understanding of

future cityscape.
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Awarded at the “Odyssey of the Mind World Finals 2025"
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Bl E B4t R 2025
Odyssey of the Mind World
Finals 2025

To encourage Hong Kong students to use creativity to solve problems and to cultivate individual creativity
and problem-solving skills, the Association has been hosting the Odyssey of the Mind World Finals since
2017. The 2025 Hong Kong Regional Tournament attracted a total of 31 teams sent by 28 primary and
secondary schools across Hong Kong to participate. This session also introduced the student village model
for the first time, allowing participating teams to be fully prepared and providing students from different
schools with the opportunity for in-depth exchange. Chinese Y.M.C.A. Secondary School, Chinese Y.M.C.A.
College, and Chinese Y.M.C.A. Primary School were each awarded second place in different categories.
The three school teams subsequently represented Hong Kong in the world competition held in the United
States, embodying the Association’s vision of promoting digital creative education and creating a fulfilling
life journey, while also bringing glory to Hong Kong.

. o
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School-wide Al-Powered Fitness Day
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Chinese Y.M.C.A. Primary School has always attached great importance to the physical education development
of its students, and holds a Fitness Day at the beginning of each school year to collect students’ physical
fitness data. The 2025 event introduced an artificial intelligence system for the first time, utilising bio-analytical
instruments to accurately identify student identities and record multiple results in real-time, including
endurance run, sit-and-reach, reaction time, BMI index, and sit-ups.

Through such data, teachers are able to grasp the physical fitness conditions of students at the beginning of
the semester, and adjust the training weighting and content of physical education classes for the entire year
accordingly. This move not only makes the physical education curriculum more aligned with the developmental
needs of students, but also helps to discover students’ athletic potential, making the design of various
extracurricular activities more targeted.

ERZHEAIRRER

School-wide Al-Powered Fitness Day
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Youth vocational training

We provide high-quality kindergarten, primary, secondary,
and vocational training education to nurture and inspire
children and youth, ensuring that the next generation can
acquire relevant knowledge and skills to equip themselves
and prepare for future employment, seeking meaningful work,
or entrepreneurship. The YMCA Youth Outreaching Social
Work Team strives to support young people in exploring their
interests, career orientations, and abilities, and in developing
appropriate career paths, so as to avoid going astray due to a
lack of direction.

YMCA College of Careers specialises in providing a wide
range of full-time, part-time, and short-term courses,
offering students various pathways for further education
and employment to achieve a new chapter in life. The full-
time and part-time courses offered by the College pave the
way for Form 5 and Form 6 students who aspire to enter the
workplace, allowing them to choose employment or further
studies upon completion of their studies. In addition, the
College also offers employment-linked courses under the
Employees Retraining Board to assist students in acquiring
practical skills and knowledge in industries such as retail,
business, and catering for their entry into relevant sectors;
generally, students are able to secure full-time employment
two months after graduation. The college’s Department of
Social Sciences and Recreation Studies has offered the “Higher
Diploma in Social Work Programme” since the 2023 academic
year, which integrates social work theories, counselling
skills, diversified social service experiences, and internship
experiences. Upon completion of the programme, students
may apply to the Social Workers Registration Board to become
professionally accredited registered social workers, qualifying
them to serve as social work assistants in non-governmental
organisations, social enterprises, or the government.
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Providing Internship Programmes for Youth
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The two hostels of the Association have been
committed to youth training and identifying talents _' @R G O .
aspiring to join the hotel industry. During the summer N=ETH
holidays, internship programmes were launched r

' J,i.;.ll‘ ‘llﬂl, ILL

respectively to allow young people to understand and
experience the workplace, helping them plan their
future further education and career development
directions.

The Tsuen Wan Centre co-organised the 4th
“Innopreneur Experience Journey” with the Federation
of Hong Kong Industries and the Hong Kong Science
and Technology Parks Corporation, providing a
two-day work internship for 36 senior secondary
students from three partner secondary schools to
better prepare them physically and mentally before
entering the workforce. The programme also received
sponsorship from Golden Resources Development
International Limited for the "Star Student Award”,
where the awardees were invited to participate in an
internship in Ho Chi Minh City, Vietnam, to gain on-
site understanding of the development of Vietnam and

FVYJE[ T2 x 2l BHE B 2 ik

ASEAN and to broaden their international horizons. The 4th of “Innopreneur Experience Journey”
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Providing Internship Programmes for Youth
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Lam Tin Centre, subvented by the Kwun Tong District
Office, organised the “2024 Life Planning Scheme and
Internship programme of Youth Pi@ Kwun Tong" to
provide career planning guidance and counselling
services for 80 senior secondary school students in
the district. The programme successfully held the
achievement sharing session on 28 September. Mr.
Clarence Leung Wang-ching, BBS, JP, Under Secretary
for Home and Youth Affairs, in his speech, further
encouraged young people to use this programme as
a starting point to actively plan their future careers,
to become visionary youth with ideals and a global
perspective, and to leverage their strengths for the
benefit of society and contribute to the country and
Hong Kong in the future.

SFRYPQLEE Ik — HEERELBERRBRTE 2024
2024 Life Planning Scheme and Internship programme of
Youth Pi@ Kwun Tong

BELFERBEFEDTME Youth services impact assessment
E1ZEC: RBFEHERAEET RRABIEF  Indicator C: Service users felt that the activities/
RBEEE N AAL R BE T courses helped enhance leadership and social 94.4%
skills
BIZE: REFEHAERETDEDEFTHSH Indicator E: Service users felt that the activities
¥h5m,/ ANEBIZ helped the youth in finding career directions/life 90.9%
goals
BIZF  IRIEERERSEESEMIRASLE  Indicator F: Service users felt that the activities
BRI BEE BE 1 R T5 helped improve the employability and skills of 88.0%

young people in the workplace
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HELE Social enterprises

B etEFTAFTFERE  BEHEESE Adhering to the mission of the YMCA, our social enterprises

IR ERSETEFTEAL UBEEAXE provide professional training and employment opportunities

B IBRAREAROELE REEASE for people in need. Under the business model, all income

TzHEgrEXELMH DB AYM Café@CVA generated from our social enterprises is ploughed back into

Commons * YM Deli * YM HAIR * YM Balloon &2 YM the community. Currently, there are 5 social enterprises under

FleurfES4ER © the Association, namely YM Café@CVA Commons, YM Deli, YM
HAIR, YM Balloon, and YM Fleur.

E&% HER RS

Community Complimentary Haircutting Service

ERENHEOBRBMERDT - $ﬁﬁlﬁ?ﬁﬁ€ﬁ
1 2 —YM HAIR } YM Balloon A £ & 31 4
At RNFEEN T RIBEE
RENSERHUPBIERY - EEIRS
NHFFBRIKME  CEEEAE - I
A B BT SR A /N AR AR B 3K AR g i B SR
EMPIERENE B R AP ADEIR

With the generous sponsorship of corporate
partners, the Association’'s two social
enterprises — YM HAIR and YM Balloon -
jointly organised a Chinese New Year charity
hair-cutting event before the Chinese New
Year, providing free hair-cutting services for
30 primary school students from grassroots

families. The event venue was decorated
with New Year-themed balloons to create & 2 5 IR

a festive atmosphere, and panda-shaped Community Complimentary Haircutting Service
balloon sticks were presented to every child

who attended, allowing them to welcome

the New Year in a joyful holiday atmosphere.

AN REEYM HARZ R ESEEGE - BIEHOY TV(—&ZEE) - BAaBEEINORBEEB)E DEWM
HARMIK Y BB RIES UEINE B FEIFHIMEZHEE -

In addition, during the year, YM HAIR accepted multiple media interviews, including HOY TV's “City Focus” and
RTHK TV 31's “"Hong Kong United", etc., to share the background and philosophy of the establishment of YM HAIR,
as well as the transformations of outreach youth after receiving technical training. P
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9 Connecting with the Community through Floral Arts

AEHEYMFleur EEHFRMTREZRIFERHRENIAE [EE - WG]  BBTEETENEEHR -
B ARBBIER RN - HERKNBEEFLEESE - EMERELEN BT BERK -
EnRBEE EXAHNHAESAREENTERHABRAREP O NEER  AEEE - T EARSR
AIRFAR R

YM Fleur, a social enterprise of the Association, has received support from the Urban Renewal Authority to
organise the community art project “The Joy of Floral”, which aims to connect the community through floral
art workshops and promote public awareness and use of local floral materials. The project also strengthens
the community participation of grassroots women, allowing them to leverage their strengths and regain self-
confidence during the process of floral arrangement production. During the Christmas period, floral ornaments
created by the public were further donated to elderly centres and nursing homes in the district to spread love
through flowers and promote community inclusion and sustainable development.

YMFleurfE&HRETREED
BRI REMIAR
YM Fleur invited by the URA to

run a Community Art Project

PR DR — R R FEE LA A

The public was invited to create Christmas ornaments

87




BEERE

EHAEEENERNE  BARALNREER
FEREAEME ERFSE SR MG RN 2 -
FEERERABRRALRE—ESENMLT
TEREMMNNSFE ARKEHRENEE
S RS —RREENES

ARNEFELLE-—HR2YPES MAKEL
BR-—HEBARL ZHERALZBESS
RPESEATRHEBREERE B2
B HETHERMNBZEAALRSER
SR PR EMEEER MR 2 RBE
ZRERHELRE - MEZRBESMN LR
ERZFBEEMURAR  BEZRES LN
HeE ERUEZRRBREZRGRBEETS -

BARTMMEESM R CE#ETS  #AREELE
HEEEREER A TR XA RIGIRZR
TERBERIR - WEBRATE - BUT KA AREE
MEFPREZHAINEEREHRY HHE
RALEEKS -

Rehabilitation services

Faced with various inconveniences in daily life, persons
with disabilities and caregivers often experience increased
difficulties due to the failure to receive timely support within
the community. The YMCA hopes to provide a suitable place
for persons with disabilities, which not only caters to their
immediate needs but also provides opportunities for self-
reliance, thereby alleviating the pressure on caregivers.

Currently, the YMCA is operating three subvented hostels,
two sheltered workshops and one centre for the deaf. All
three subvented hostels for persons with disabilities provide
residential and nursing services for persons with moderate
intellectual disabilities. In terms of operation, the hostels
have consistently adhered to the Social Welfare Department’s
Code of Practice for Residential Care Homes (Persons with
Disabilities), Guidelines on Drug Management in Residential
Care Homes as well as internally established Service Quality
Standards, to provide high-quality services. Home of Love
Hostel is located in Sheung Wan, Home of Love — Wah Fu
Hostel is located in Southern District, and Home of Love —
Yung Shing Hostel is located in Fanling, among which both
Home of Love and Home of Love — Yung Shing are equipped
with sheltered workshops.

Currently, the sheltered workshops attached to the two hostels
allow residents and persons with disabilities who are unable to
find employment in the community to receive vocational skills
training that earns them a training allowance, and actively
provide various types of production and marketing services
to clients from the industrial, commercial, government, and
social service sectors, promoting employment opportunities

for persons with disabilities.
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RFEERASHRELSCZEASBERAEOT ¢ The status of the number of trainees at the sheltered
workshops of the Association for the year is as follows:

AE
No. of people
BEZR
. 135
Home of Love — Yung Shing
BEZR 170

Home of Love

AFEEASHNRETI S TEEE BERT The types of work, quantities, and working hours of the
ERF BB RN T ¢ sheltered workshops of the Association for the year are as
follows:

T 2(x TER
ThE 1’!5.%(; 0/9) YERF B
Job Catedor Number of assignments Number of
gory (times) hours worked

-
}?””@% _ 159 147,600
Gift packaging
Etrag . 1 800
Letter packaging
Ei&éﬁ&i% | | 15 300
Machine sewing services

- E 1
R EUE | 100 3,000
Banner production
,i‘\ I,_E,: O 1)

C un%ﬂz ' 68 4,080
Souvenir production
ENfl

UEJEE% } 11 4t
Printing services
=3

B 6 480

Venue setup
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T = (xR TER
THEE 1’!5.%(; Ox) YERF B
Job Catedor Number of assignments Number of
gory (times) hours worked

J?éﬁﬁﬁ&i% | 5 160
Exhibition services

=
%/}I.LHE% - 9 108
Logistics services
= g
B E . .Hlﬁ% | » _—
Car detailing services
] 0 _
Road sign installation
£k 2| 2
Eﬁkﬂ”@ﬁ . 9 1,176
Catering training

pE
B , 10 480
Performance services
A
=i 416 160,178
Total
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BItta 1 Z 26 B
Then God said, “Let us make mankind in our image, in our
likeness, so that they may rule over the fish in the sea and the

birds in the sky, over the livestock and all the wild animals, and
over all the creatures that move along the ground.”

Genesis 1:26
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In response to "YMCA Vision 2030", the YMCA actively promotes
environmental protection and sustainable development while
providing quality services and meeting community needs. The
Environmental Working Group under the YMCA is responsible
for the internal implementation of various environmental
policies. Members of the group include staff from social
services, schools, hostels, and administrative support
(property, knowledge management). The working group is
responsible for formulating environment-friendly guidelines,
promoting green participation across various departments
and units, implementing energy conservation and carbon
reduction, executing community programmes, and providing
sharing and training related to environmental protection
knowledge for staff members. The Property Development &
Management Department has also formulated a “Building
User Guide” and a "Water Conservation Plan”, clearly outlining
environmental protection measures regarding energy saving,
water conservation, and waste management.

At the internal level of the Association, one of the key
performance indicators of “Vision 2030" is to reduce the
overall carbon footprint by 3% within three year (reducing
from 15,450.6 tCO,e in the current year to 14,987.1 tCO,e in
2027/28). To achieve this carbon reduction target, we will
implement carbon footprint measurement programmes to
master the strategies and methods for carbon reduction.
Specific measures include increasing the application of
advanced technology and high-efficiency products, and
optimising recycling processes (such as the number,
placement, and appearance design of recycling bins, as well
as the connection with recyclers) to effectively reduce the

carbon footprint.
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Both hostels of the Association, The Harbourview and The
Cityview, have established internal environmental committees
responsible for formulating various environmental policies,
setting short-term environmental targets, and recommending
improvement measures. Upon approval of these measures
by the General Manager of the hostel, the environmental
officer shall be responsible for the planning and coordination
of various relevant departments, and shall regularly follow
up on the effectiveness of the measures. The Cityview issues
benchmark assessment reports, sustainability policies, and
risk assessment reports to suppliers and partners on a
regular basis every year to promote information transparency
and jointly enhance sustainability performance. At the
same time, we also maintain communication with various
stakeholders through feedback surveys, extensively collecting
valuable opinions from customers and partners to serve
as an important reference for the continuous optimisation
of The Cityview's sustainability strategies and practises. In
addition, The Harbourview also attaches great importance
to customers’ opinions on various environmental protection
measures. Therefore, the hostel conducts regular customer
environmental awareness questionnaire surveys every
year, seeking to understand customers’ environmental
awareness, satisfaction with the hostel's environmental
protection measures, and relevant suggestions, so as to make
improvements.

In addition, the educational units of the Association have
also been actively promoting environmental protection work.
Among them, Chinese Y.M.C.A. College has formulated a
comprehensive “School Environmental Protection Policy”,
implementing specific measures from three major directions,
namely students, teaching staff, and campus operations, to
cultivate environmental protection habits among teachers
and students. To further develop a green campus, Chinese
Y.M.C.A. College has established an environmental protection
information station within the school, and also issues internal
environmental notices to staff and organises environmental
seminars on a regular basis to enhance the awareness of
teachers and students regarding environmental issues.
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This Year, the Association actively and vigorously promoted
environmental education within the organisation. In August
2024, the Environmental Working Group arranged for staff
to visit the West New Territories Landfill and the Baguio
Glass Bottle Recycling Plant for study and learning, so as
to enhance staff's understanding of waste and recyclables
processing in Hong Kong, experience the arrangements for
beach cleaning activities, and understand the guided tour
of "Project Be W.I.S.E." at the Kowloon Centre sponsored by
The Hong Kong Jockey Club Charities Trust to learn about
energy-saving equipment and green building requirements;
The second training activity was held in February 2025, which
included visits to the TWGHs E-Co-Village in Tseung Kwan O,
the Breakthrough Youth Village in Shatin (CarbonCare InnolLab
SolarCare Programme), and the CLP Pulse in Mong Kok,
to enhance staff's understanding of green and low-carbon
facilities in Hong Kong. Following October 2023, we once again
organised the “Share for Happiness” sharing activity during
the monthly staff meeting in February 2025, encouraging
staff to provide items they no longer need or will no longer
use for selection by other colleagues, which received an
enthusiastic response. The Association expects to enhance
the environmental awareness of staff through these activities
and guide them to practise green living, moving towards an
environmentally friendly and low-carbon lifestyle.

In the future, the Association will continue to be committed to
promoting internal environmental protection work, while also
actively participating in community environmental protection
activities and initiatives to enhance public awareness and

understanding of sustainable development.
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“Project Be W.I.S.E. Green Tour” was held on 24 November 2024. The ceremony was jointly officiated by Mr. Lau
Chun-chuen (then General Secretary) of the Association, Dr. Cheung Tin-cheung, Chairman of the Hong Kong
Green Building Council, and Dr. Chan Kit-yan, Member of the Social Service Committee. They introduced the
functions and effectiveness of various environmental protection facilities under the "Project Be W.L.S.E." energy
saving and carbon reduction scheme, demonstrating the process of transforming the Association’s headquarters
building into a green building.

On the same day, the "Plastic-Free Hong Kong 2024: Green Travel Fun Day” was also held. "Plastic-Free Hong
Kong” is the Association’s annual event, which aims to reduce the public's use of single-use plastics. With the
theme of “Green Travel”, “Plastic-Free Hong Kong 2024" launched a territory-wide public call for posts and

short videos, encouraging participants to share how they practise plastic-free, low-carbon, and environmentally
friendly lifestyles during outdoor activities. A total of over one hundred posts and dozens of short videos were
received for this activity. The works were diverse and creative, demonstrating the participants’ passion and
concrete actions for environmental protection, and encouraging the public to practise a green lifestyle together.
On the day of the event, there were also several green experience booths and exhibitions, as well as a YMCA
energy-saving and carbon-reduction quiz game, aiming to deeply root the concept of environmental protection
in the hearts of participants through these interactive sessions and work together to build a sustainable society.

mEBES 2024 : FELITRALEA
Plastic-Free Hong Kong 2024: Green Travel Fun Day
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Energy Management
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Energy conservation

With over 120 years of establishment in Hong Kong, YMCA's
environmental footprint continues to grow as we expand. In
order to effectively manage energy consumption within the
Association, the YMCA has implemented the "Energy Saving
Programme for All Service Units”, setting a target to reduce
electricity consumption by 10% by the 2026-2027 financial
year, using the 2018-2019 financial year as the baseline, and
reviewing the effectiveness and progress at the end of each
financial year.

In response to this target, the units under the Association
have actively adopted a number of energy-saving measures.
In each of the past years, the electricity consumption of the
headquarters building accounted for as much as 40% of
the total electricity consumption of the entire Association.
In order to identify potential energy saving opportunities,
the Association has engaged a third party to conduct an
energy audit for the headquarters buildings (including The
Cityview, Kowloon Centre, YMCA College of Careers and the
administration building). The results showed that during the
12-month period ended March 2024, air-conditioning facilities
consumed the most energy, accounting for approximately
86.4% of the total, followed by plumbing and other equipment
(8.8%), lift operations (2.9%), and lighting installations (1.8%).
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To enhance the efficiency of air-conditioning facilities and
other high energy consumption equipment, the Association
continued to implement the “Project Be W.I.S.E.” programme
sponsored by The Hong Kong Jockey Club Charities Trust
during the Year, replacing a series of energy-saving and
carbon-reduction equipment and control systems for The
Cityview, Kowloon Centre, and YMCA College of Careers, so as
to achieve green building indicators.

In addition to responding to the “Earth Hour" global energy-
saving initiative, the Association has also participated in the
“Green Welfare NGOs" scheme of the Electrical and Mechanical
Services Department, which allows service units subsidised
by the Social Welfare Department to replace inverter air
conditioners and LED lighting equipment, with 5 to 8 service
units benefiting each year.

In addition, all units of the Association will, in accordance with
their respective environmental policies, encourage colleagues
to implement the following routine energy-saving measures:

* Switch off computers and other power-consuming
equipment during non-office hours or before leaving the
office to avoid unnecessary power consumption;

Ensure that all computers have power-saving mode
enabled when in use; and

Consider the use of energy-saving systems and equipment
with energy efficiency labels.
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The number of residents at Tin Ping Care & Attention Home
for the Elderly increased following renovation works, and new
clothes dryers were added. Furthermore, some kitchenware in
the unit was converted from electricity to liquefied petroleum
gas, resulting in an increase of approximately 70% in direct
energy consumption for the Year compared to the previous
year. The total energy consumption and intensity of the

Association are as follows:

Wil

Classification 2024/25
B % f2)7 F = Direct energy consumption JEEL R MWh 32,716.3
- LA BRESEFE Fossil fuel consumption

fE1#2 82 )JF A £ Indirect energy consumption JEELRF MWh 17,630.3
« & 71 H#E Electricity consumption

45T Total JK ELBF MWh 50,346.6
% Z Intensity TR, F 7K kWh/m? 4765

FH—HE BRRDAERBRBEEMERNER
BEDE - NEEMYERETHEERRE  AER
MEBEEREELREMERE - NFE - KNG
REEREIRAOT -

On the other hand, in order to reduce exhaust emissions
caused by vehicle energy consumption, the Association
conducts regular maintenance and repair of vehicles to ensure
normal operation and improve fuel efficiency. During the Year,

the air emissions data of the Association is as follows:

Pkl
Classification 2024/25
W&/t ¥ Sulphur oxides AT kg 2.5
A &1L Nitrogen oxides AT kg 549.9
f&)Z KT Particulate Matter AT kg 4.7
#azt Total DT kg 557.1
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REVEEHN
Wu Kai Sha
Youth Village

R ER
The Harbourview
VE: kA

Location: Rooftop

fig:REXRA
Location: Canteen rooftop

HETE 06F K

Total area: 0.6 m?

BETE
Total area:
BRYWAGRE 132FF XK
Z @B AKIGEE : 240 F F K

BEBAABEE : 42FT7K

BEE BEZ:61TH

100 K Electricity output: 61kW
Electricity output:

100W

Monocrystalline silicon solar: 132 m?

Polycrystalline silicon solar: 240 m?

Building Integrated Photovoltaics: 42 m?

Renewable energy supply

In order to increase the renewable energy supply of the

Association, the Association currently has photovoltaic
systems installed at The Harbourview, Wu Kai Sha Youth
Village, New Territories Centre, and Y's Men - YMCA Wong
Yi Chau Youth Camp. Solar energy is collected through

the systems, and the surplus electricity is subsequently

repurchased by the power company into the power grid. The

specifications of the solar panels currently owned by the

Association are as follows:

ARG

New Territories Centre

fIE: X6

Location: Rooftop

EEE 12K

Total area: 12 m?

BEE:3TR
Electricity output: 3 kW

BEE-
EFEEENEFE
Y's Men -
YMCA Wong Yi Chau
Youth Camp

g NIREXRS
Location: Rooftop of small
hall

HETE 100 F 75K

Total area: 100 m?

HEE: UTH
Electricity output: 24 kW
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SRR SBEEINEBEABREKEE - Solar water heating systems are also installed at the New
BT Territories Centre and The Cityview, with specifications as
follows:

RS 5= B PR
New Territories Centre The Cityview
(VA== & :R&
Location: Rooftop Location: Rooftop
KE KGREKEE KE KGREKEE
Installation: Solar water heating installation Installation: Solar water heating installation
MBEE : 56 F K MEE - 0.281 F K
Total area: 56 m? Total area: 0.281 m?
AetrERHENTHERRRAT The renewable energy produced and sold by the Association is
as follows:

vk |

Classification i 2024/25

AIBAREREEREE JK L B MWh 30.5

Renewable Energy Generation and Sale
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Climate Action
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Risk adaptation and mitigation

measures

Climate change brings significant risks and challenges to the
global natural ecosystem, economy, and people’s livelihoods.
Recognising the necessity of taking actions, the Association
has developed contingency measures to address the impacts
of climate change on the organization and has actively
controlled carbon emissions generated by our operation to
mitigate the effect of climate change.

We recognise that Hong Kong will be affected by more
frequent and extreme weather conditions (such as rainstorms
and typhoons) in the future due to climate change, and some
facilities located in low-lying areas or along the coast may
face higher risks. These events may lead to power shortages,
damage to facilities and operational disruptions, and even
cause casualties. To address these risks, the YMCA has
formulated climate mitigation plans for its facilities to enhance
resilience under extreme weather conditions and minimise
the impact. We also closely monitor the latest weather news
and advice issued by the Hong Kong Observatory, and have
established work arrangements for typhoon and rainstorm
signals to prevent the occurrence of chaotic situations and
ensure the safety of colleagues and members.

Electricity consumption is the primary source of greenhouse
gas ("“GHG") emissions for the YMCA, followed by mobile and
stationary combustion sources, including hot water supply,
gas cooking stoves, and vehicles, as well as fugitive emissions
from refrigerants. We have also accounted for certain indirect
emissions generated within the Association’s value chain. The
YMCA will review and, where feasible, expand the scope of
carbon emission calculations in due course.
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The Association actively responds to the "Hong Kong's
Climate Action Plan 2050" updated by the Government in
October 2021, and is committed to achieving the vision of
carbon neutrality by 2050. In addition to formulating energy
saving plans to reduce GHG emissions generated from daily
operations, unit services, and activity projects, the Association
also reduces the carbon footprint of its supply chain. In terms
of hospitality services, both The Harbourview and The Cityview
have established a "Green Procurement Policy”, incorporating
environmental protection-related clauses into the hospitality
procurement process. The Property Development &
Management Department has added the “Green Procurement
Plan”, which clearly defines the division of labour among
employees at different levels during procurement, green
procurement standards, green service tendering processes,
communication channels, documentation, and monitoring
measures, and encourages staff to consider products with
less environmental impact when procuring daily operational
and maintenance supplies.

In active response to the “Sustainable Planet” pillar of the
“YMCA Vision 2030" the Association has been committed to
promoting environmental education in Hong Kong to enhance
the environmental awareness of the younger generation, with
a view to achieving the goal of carbon neutrality by 2050. To
this end, the Association has specially designed two sets of
WhatsApp Stickers, hoping to arouse public concern over
environmental protection issues, allowing users to share
information with relatives and friends while integrating carbon
reduction into daily life, working together to promote a low-
carbon lifestyle and create a sustainable community.



KEREE

Water Resources Management
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Waste Management
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The water consumption of the Association is mainly used for

daily operations, unit services, and activity projects. Given

the location of the Association’s operations, we do not have

any issue in sourcing water that is fit for purpose. To reduce

water consumption and wastewater discharge, all units of

the Association shall, in accordance with their respective

environmental policies, encourage colleagues to implement

the following water-saving measures:

* Reuse of treated water for plant irrigation;

« Consider using equipment with water efficiency ratings;

and

« Use tools such as metering devices and automatic

sensors to conduct timely tracking of water use and leak

detection.

As the services of the internal units span across various

business sectors, the types of waste generated also vary.

Common waste includes old electrical appliances, furniture,

light bulbs and fluorescent tubes, food waste, etc., while its

medical services also generate clinical waste. To effectively

manage waste, the Association provides regular training

on waste disposal for its employees. Currently, each unit

collects recyclable and reusable waste, such as waste

paper, plastic bottles, aluminium cans, and glass bottles,

and then sends them to nearby collection points, recycling

stations, or recycling bins. Recyclable waste from the two

hostels (The Cityview, The Harbourview), Kowloon Centre,

and three campsites is collected weekly on-site by a third-

party company. Chemical wastes such as batteries, paints,

and damaged fluorescent tubes are collected internally and

properly sorted and stored, before being handed over to third-

party companies for on-site collection and disposal.
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In terms of food waste treatment, The Harbourview and The
Cityview currently deliver collected food waste daily to O
PARK1 located at Siu Ho Wan, North Lantau. PARK1 facility
for treatment, and a portion of the edible food will be donated
to Foodlink Foundation, which will then be redistributed to
people in need. Food waste collected daily by The Cityview is
collected and processed on-site by a third-party company.
Waste cooking oil from the restaurants is collected and then
recovered and processed by a third-party company on-site
every two weeks.

With respect to clinical waste generated from medical
services, Kei Yau Integrated Medical Centre strictly complies
with the guidelines outlined in the Waste Disposal Ordinance
of Hong Kong, has registered with the Environmental
Protection Department as a chemical waste producer, and
has established rigorous internal handling guidelines. Kei Yau
Integrated Medical Centre packages and labels clinical waste
using appropriate containers in accordance with regulations
and stores them in designated areas to ensure the proper
disposal of all expired medicines and clinical waste, so as to
effectively safeguard the environment and public health and
safety.

We focus not only on waste treatment, but also on
implementing waste reduction at source through the following
measures.

* Promoting e-office approach, reduce paper consumption
at the source by implementing double-sided photocopying
and using recycled paper for single-sided photocopying,
and achieving a paperless hostel check-in process;

* Reusing waste wood and carpets, and self-produce
umbrella dryers to reduce the use of disposable plastic

bags;
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Reducing takeaway, provide reusable tableware to
service users, and do not proactively provide straws and
disposable plastic items;

Hostels no longer provide complimentary single-use
plastic toiletries and plastic bottled water in guest rooms,
and encourage guests to bring their own toiletries and
refill water at the water dispensers in the lobby;

Selecting large-capacity refill products for dispensing
into smaller containers for use by hostel guests, so as to
reduce the use of individual packaging;

Carefully planning the hostel food preparation process,
accurately estimate the number of diners to reduce waste,
and adopt the “first-in, first-out” principle for food storage,
pre-portion certain food items in buffet services, and slow
down the speed of food replenishment one hour before
the end of the buffet;

Reusing of festive decorations and event banners, such as
the reuse of glass bottles as Christmas decorations;

Transforming waste materials into useful items, such as
using discarded advertising banners as shading cloths for
rooftop chillers;

Establishing and participate in various recycling
programmes, such as mooncake boxes/tins and
rechargeable batteries; and

Using more environmentally friendly items, such as
switching to rechargeable batteries and reusable

containers.
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Environmental charters and

certifications

The YMCA hopes to play a leading role in inspiring its
members to pay more attention to environmental protection
issues in their daily lives. The environmental charters in which
the Association currently maintains ongoing participation
include the Food Wise Charter and the Reduction of Use of
Packaging Charter.

During the Year, The Cityview once again signed the "ESG
Pledge” Scheme organised by The Chinese Manufacturers’
Association of Hong Kong, committing to taking the lead in
adopting substantive actions in areas such as environmental
protection, social responsibility, and corporate governance.
We are committed to driving economic benefits while
striving to encourage our employees and suppliers to work
together to create an inclusive, harmonious, sustainable, and
environmentally beautiful future.

The Association obtained various green certifications in
2024/25, and its performance in environmental protection
projects has been highly recognised, including:

NBEEFT
Kowloon
Centre

B CRERE - DREE

ISO 14001:2015 IRIBEE ZARE

(REFARR)

Hong Kong Green Organisation Certification — Energywi$e Certificate (Good Level)

ISO 14001:2015 Environmental Management System Certification

ISO 50001:2018 E IR B I8 R4 R &

ISO 50001:2018 Energy Management System Certification

B 2021-22 5 #& - 3B 48 4 F M EarthCheck B £ R 7
Awarded EarthCheck Platinum Certification for 4 consecutive years since 2021-22

Yindii-Eco-brand Award 24—Hotel of the Year
Yindii — Eco-brand Award 24 — Hotel of the Year

The Cityview

EcoPioneer” Medals

PIRBFBCFRERRRBLRNEZ2023-[REFELKE] - [3F+RERER]IRE

BOCHK Corporate Low-Carbon Environmental Leadership Awards 2023 — "EcoPartner”, "3 Years+

REREZE-ZNEREERTEE —RIER

Environmental Protection Department — Indoor Air Quality Certificate — Good Class

ESG #)& —ESG 4 & 3+

ESG Pledge Scheme — ESG Pledge Scheme 3+

NRF[BERRREFMAR-BERRLSRIERE

2023 Hong Kong Awards for Environmental Excellence — Hotels and Recreational Clubs —

Certificate of Merit




HRGEEERM - ZENAEREREITERZEIRE
World Green Organisation — Green Office and Eco-Healthy Workplace Awards Labelling Scheme
03 [BERRBEMAEAERREGHIERE
2023 Hong Kong Awards for Environmental Excellence — Hotels and Recreational Clubs —
Certificate of Merit

FIRE BB R ERBRRELARE2023-[IRREHINF] - [5F+RREIE]

fl'%h%@é BOCHK Corporate Low-Carbon Environmental Leadership Awards 2023 — "EcoPartner”, "5 Years+
e

EcoPioneer”

BEREHRBRE-BFHIEANERZES (FBAH)

Hong Kong Green Organisation Certification — IAQwi$e Certificate (Excellent Level)

BEREHBRE-—HIEE (FBRH)

Hong Kong Green Organisation Certification — Energywi$e Certificate (Excellent Level)

BEREHBRE REIZE (FBRH)

Hong Kong Green Organisation Certification — Wastewi$e Certificate (Excellent Level)

Harbourview

{
A

2023
Excellence

Ervwirpnmantal

Managernent

CERTIFIED

EMS 787636

ISO 14001:
2015 IRIRE IR RN AR H
ISO 14001: 2023[BBRBEMAE—
2015 Environmental R R Ak P | B R AR
Management System 2023 Hong Kong Awards for Environmental Excellence —
Certification Hotels and Recreational Clubs — Certificate of Merit

BERK AW EREKIBEESCEE NGB Looking ahead, the Association will continue to apply
R MR ESEZELRIER R « R for various ESG projects and green certifications, and is
2 BB FE2 20302 | NRIBEE - committed to obtaining more recognition, certification, and
commendation for energy-saving and carbon-reduction
projects, so as to achieve the strategic goals of "YMCA Vision

2030"
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HEIRREED Community environmental protection
activities

FFg1T 15 2E2EMENE  BTITIRAREKE The Association not only participates in territory-wide

NEHEEBRSBFTRTHHEILERRAE - charters, but its various service units also promote community

BT EFER MRS RER  RETIES  -&BE environmental education through various thematic activities,

WiEE - ERERE  HERELE  ALBEFIE- such as different types of nature experiences, environmental

AFEEREMAIES - workshops, hiking and outings, ecological conservation, visits

to green facilities, upcycling handicrafts, and sustainable
development artistic creations.

E‘ﬂ% EHEEZRERER

Fully responding to the National Ecology Day

%@E¢8H1SEE’\JV£\$“ | Ae2RGREER2EAERA -FHM] - R2024F8H15H
ESEDSFERMEREHAE - EPHUHRBBEREREBRI/TE  BETHI100EKEEYD - FE
FORFINBFEHRL2HA -

2mEEHEFELY  RBEBNANLER Y2ENPBFELRGELERTIEY  WEBRTHHR
BRE ASPELAREFERFELRNEIPRT ?ﬁ?éiﬁiﬁﬁﬁ%{ﬂfxuéimfﬂ [ZAC | MTHEA
DEIZEERTHER  SBARHFBHITHEDAIHEEER -

In response to the “National Ecology Day” on 15 August each year, the Association participated in co-organising
the “National Ecology Day — Hong Kong Tour for Guangdong, Hong Kong and Macau” and held a tree-planting
ceremony at Wu Kai Sha Youth Village on 15 August 2024. With the theme of “From Understanding to Protecting
Nature”, the event recruited nearly 100 youths from Nansha, Hong Kong and Macau to participate together.

Participants visited coasts and wilderness to learn about the natural ecology of Hong Kong, and participated in
refuse collection and green ecology workshops to support environmental protection through practical actions.
Dr Hui Yick-piu, Jim, Assistant General Secretary of the Association, stated during the event that he hoped to
symbolise the three practical action goals of “Caring for the Earth”, "Loving Others as Yourself”, and “Sharing
with Others” through tree planting, encouraging the public to take practical actions to promote sustainable

development.

[ ARER — BB
“National Ecology Day — Hong Kong Tour for Guangdong, Hong Kong and Macau”

L [
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Certificate Course in Eco-Instructor Training

BEMH-SFEEENETFEXBERES [ Campsite+ | & MBI E] - R2025F3ALMRHEH
HREERNIE IR ERIE - RZRIEERARNE EYHHE  AREERTT BERMBE -5 K30/ EE
KB 2MU2ME - BIRKENTERNEBEREHETASEY  YEERLEDT THIEBFMH
A REEK AR A TR RO R -

Y's Men - YMCA Wong Yi Chau Youth Camp benefited from the Jockey Club “Campsite+” Re-imagination Project
and organised a 5-day Eco-guide Training Certificate Course in March 2025. The course included basic ecological
knowledge, plant identification, ecological guiding skills, and beekeeping knowledge, etc., with a total of 30 hours
of training and 26 participants. The training establishes a talent foundation for various ecological activities
organised within the camp, and enables campers to understand and learn knowledge regarding ecology and
sustainable living through such activities.
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Accept one another, then, just as Christ accepted you, in order to
bring praise to God.

Romans 15:7
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Diverse, Equitable and Inclusive Workplace
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The YMCA is committed to creating a diverse, equitable
and inclusive working environment. We have established
robust and transparent regulations regarding employment,
personnel, and benefits in our “Staff Handbook” to ensure
that there is no differential treatment based on the gender,
age, marital status, pregnancy, family status, race, or physical
condition of employees and applicants during the processes
of recruitment, promotion, transfer, reward, and training.
We review the promotion opportunities and remuneration of
our staff based on their individual performance, academic
qgualifications, relevant experience, years of service, and
potential for future development. The Association will also
ensure that the termination of employment is conducted
based on reasonable and legal grounds. In line with the
Association’s consistent objective of encouraging the
continuous development of staff and emphasising staff
career development, the Association has added the “Internal
Promotion Guidelines” during the current year, which clearly
set out the internal promotion mechanism for department/
unit heads when job vacancies arise, so as to enhance the
motivation, engagement, and retention rate of staff.

In addition, the YMCA has issued the "Code of Conduct”,
“Policy on Prevention of Sexual Harassment” and “Notes
for Volunteers” to staff and volunteers, which clearly
define the duties and conduct requirements of staff and
volunteers, and strictly prohibit any form of discrimination
and harassment. The Association prohibits the employment
of child labour and forced labour. If any non-compliance
cases are discovered, they will be handled accordingly
based on internal policies depending on the circumstances.
In order to protect the remuneration rights and interests of
colleagues, the Association has stated in the "Guidelines on
Minimum Wage and Working Hours Record Sheet” that it will
strictly comply with the Minimum Wage Ordinance of Hong
Kong. For colleagues whose remuneration fails to reach the
statutory minimum wage level, the Association will provide
compensation based on actual circumstances to ensure that
their remuneration meets legal requirements. In addition, the
Association regularly reviews the remuneration structure to
ensure that remuneration levels are market competitive and
commensurate with the performance of staff and the financial
position of the organisation. Meanwhile, to ensure the effective
implementation of the above policies and criteria, we have
established whistleblowing and complaint mechanisms. In
handling complaints, all complaint contents shall be kept
strictly confidential unless disclosure of relevant information
to persons with a need to know is necessary.
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Employees of the Association are entitled to rest days and
annual leave, sick leave, maternity leave, paternity leave,
causal leave and birthday leave. To further enhance the sense
of belonging among staff, we have formulated the “Family-
friendly Policy”, which provides benefits such as special leave,
flexible working arrangements, discounts for family members,
and compassionate grants to address different family needs.
We hope to demonstrate sufficient humanistic care and
provide our colleagues with as much support as possible to
fulfil their family responsibilities. The Association will continue
to review and improve relevant policies and detailed rules in

the future based on actual circumstances.

Through our unremitting efforts, the Association has once
again garnered multiple accolades in the “Partner Employer
Award” Recognition Scheme organised by The Hong Kong
General Chamber of Small and Medium Business. In addition,
the Association was honoured with two accolades at the
"HR Excellence Awards 2024/25" organised by the Hong
Kong Institute of Human Resource Management, namely the
Excellent in “ESG Initiatives Award” and the Elite in “"Employee
Wellness Award” under the Non-Profit Organisation category,
in recognition of the Association’'s outstanding performance
in sustainable development and employee well-being. The
Association, The Cityview and The Harbourview participated
in the 2023-2024 "Good MPF Employer Award” and were
each honoured with three awards, namely “Good MPF
Employer”, “e-Contribution Award” and "MPF Support Award”,
in recognition of the Association’'s consistent commitment
to complying with MPF legislation and its emphasis on the
retirement protection of its staff. The Harbourview has been
awarded the “Caring Company Logo” by The Hong Kong
Council of Social Service for the first time, in recognition of
the hostel's commitment and contributions in actively caring
for the community, caring for its employees, and protecting
the environment in 2023. The Cityview has signed the “Good
Employer Charter” launched by the Labour Department for
three consecutive terms and has continuously practised and
promoted a caring culture for two years, and was awarded the
“Advanced Performance” award under the “Caring Company”

Scheme this year in recognition thereof.

The aforementioned accolades bear witness to our efforts in
establishing a workplace culture that is caring and inclusive
and values the growth of our employees. In the future, we will
continue to integrate the core values of diversity, equity, and
inclusion into various employee initiatives, striving to become

an ideal workplace in the eyes of our fellow employees.

14
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Social Inclusion
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Digital inclusion

In the current era, we consistently uphold the philosophy of
promoting digital inclusion and actively build a harmonious
society characterised by inclusive technology and universal
integration. Smart technology has become inseparable from
our lives, but the elderly may feel excluded due to a lack of
knowledge in utilising technology. To this end, units within
the association organise courses from time to time on the
use of computers, smartphones, social media, etc., and have
established a senior ambassador scheme to strengthen
the elderly's understanding of community resources and
their ability to receive information, thereby increasing their
connection with relatives, friends, and the community. In the
future, we hope to further promote digital technology in the
community through means such as digital transformation and
accessible technology, so that students, the elderly, persons
with disabilities, and others in need can have equal access
to information and knowledge, thereby eliminating digital
barriers and achieving digital inclusion.

Disability inclusion

The various units under the Association have spared no effort
in promoting the work of caring for the underprivileged and
fostering the integration of the able-bodied and the disabled.
Through the organisation of public education activities and
the operation of the Y's Men's Centre for the Deaf, sheltered
workshops, and hostels, they aim to establish a society free
from discrimination and oppression, where everyone enjoys

an equal and dignified life.
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The Y's Men's Centre for the Deaf of the Association has been
providing services to hearing-impaired persons since 1967.
For over half a century, the Centre has been working tirelessly
to provide diversified activities, group training, skills training,
and sign language interpretation services, etc., walking side
by side with hearing-impaired persons. In addition, to achieve
“inclusion of the deaf and hearing”, the Centre regularly
offers sign language courses and organises public education
activities. Currently, the centre employs 4 staff members
with qualifications as sign language interpreters, of whom 2
hold the position of sign language interpreter at the centre,
and there are 2 volunteers who also possess sign language
interpreter qualifications. The number of centre members is
722. During the Year, the centre served 12,582 participants
and provided sign language interpretation services for as
many as 5,590 participants.

The Cityview participated in the Universal Design Award
Scheme during the year and was awarded the “Universal
Accessibility Pledge” by the Equal Opportunities Commission
in recognition of its commitment to making every effort to
build an inclusive environment.

Cultural diversity

Promoting multicultural inclusion in Hong Kong is also one of
the key tasks of the Association. We established the Brilliant
Multi-cultural Centre in January 2023, focusing on providing
appropriate services for ethnic minorities living in Hong Kong.
In addition, the Association regularly helps ethnic minorities
integrate into the community through large-scale public
activities such as Multicultural Days, and educates the public
to understand and appreciate the cultural backgrounds of
different ethnic minorities, thereby enhancing the acceptance
and inclusiveness of the community.

16
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7 Step into a Vibrant Senior Journey

MEEBZITX R OER HERANBEDNZEMRIEBEETEIBSTIRE R 2024F 11 B 27
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The "Opportunities for the Elderly Project” activity
“Step into a Vibrant Senior Journey”, organised by
the Brilliant Multi-cultural Centre and subsidised
by the Social Welfare Department, was held on the
afternoon of 27 November 2024. The event of the day
was divided into two parts. Under the guidance of
instructors and 3 ethnic minority youth volunteers,
15 elderly people along with guests learned Henna,
a traditional Indian painting art, to understand its
history and cultural significance, and created unique
painted decorative boxes. Subsequently, the elderly
learned simple traditional Indian dances to the
accompaniment of music, experiencing the festive
culture. The atmosphere of the event was relaxed
and pleasant, and the interaction between the guests
and participants added to the joyful atmosphere on-
site. The event further successfully promoted cultural
exchange between the elderly and ethnic minorities,

receiving high praise from guests and participants,
who look forward to more wonderful activities &&HDEEEXLZRES
promoting inclusion in the future. Elderly—Ethnic Minority Cultural Exchange Programme

17
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Cross-district Joint Inclusion Activities
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During the Reporting Period, the Association’'s Working Group on Developing Ethnic Minorities Services
organised a number of activities to promote racial integration. First was the organisation of the “Inclusive
Volunteer Service Day” in December 2024, connecting volunteers from five districts to enhance interaction
and exchange between local and ethnic minority youths, achieving inclusion through participation in volunteer
services. The volunteers considered that the activity was able to achieve the goal of caring for the community,
understanding the needs of visually impaired elderly and the skills for interacting with them, and enhanced their
inclusive coexistence and sense of belonging to the community.

B[RS KRS8

Cross-district Joint Inclusive Programme
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Bﬁ Cross-district Joint Inclusion Activities
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In addition, the working group held an “Inclusion
Day Camp” at Wu Kai Sha Youth Village on 28
December 2024, attracting nearly 100 local
Chinese families and ethnic minority families from
Lam Tin Centre, Jordan Centre, Chai Wan Centre,
Tin Shui Wai Tin Ching Centre, and Brilliant Multi-
cultural Centre. The activities included parent-child
barbecues, tree climbing, and sports experience
activities. The atmosphere throughout the process
was harmonious. Through adventure and sports,
the interaction and rapport between ethnic
minority groups and local families were enhanced,
which helps promote cultural exchange and social

inclusion.

HEHE

Inclusive Day Camp
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helped increase mutual understanding, respect,

Caring for elderly

Due to limited mobility issues or financial difficulties, elderly
individuals often have fewer opportunities to gather with
family and friends in their later years. Such restrictions on
interpersonal relationships and daily activities can lead to
feelings of isolation and negatively impact their mental health.
Therefore, the Association seeks to build a caring community
to enhance the elderly’s sense of belonging to and connection
with the community. We provide support to seniors on
physical, mental, and spiritual levels by regularly organizing
activities such as meal delivery, warmth-giving initiatives
and home visits. These activities help seniors establish
connections with the wider community, allowing them to
feel the care and attention of those around them, thereby
reducing their sense of isolation. In addition, we frequently
engage youth volunteers to visit and serve seniors, and hold
intergenerational programmes to promote communication
and mutual understanding between different age groups.

Elderly Service Impact Assessment

Indicator D: Service users felt that the activities

97.9%

and appreciation between generations
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The Cityview brings warmth to the elderly

WRER-BEBRNATANSABEOHE  AFERMLATERENIERERA]  UYRERIRR
KSBEBANEFEALNBERERERE S RBBHRET 2,238HKE - I MEEFRMN 150 R TH
REIKIAGETRATFTER2XRERSETRS - B—RERTHUER - STEE - SHENEFEE
BEBOLERTEZREREERBERERE -

The Cityview has been committed to caring for the community in different ways. This year, we participated in
Food Angel's "A Day with Food Angel” and served as volunteers to prepare meals for people in need and elderly
living alone in the Sham Shui Po district, assisting in the production of a total of 2,238 meal boxes. In addition,
a volunteer team consisting of 15 colleagues from The Cityview visited the Tin Ping Care & Attention Home for
the Elderly under the Association to play games, sing, and dance with the elderly. The hostel's chef team also
meticulously prepared a variety of homemade delicacies for the elderly to enjoy.

WEBERFEEEEELRY B
BAFLEERNENALTX ERK
BAREE o FRPIAGA AR BN FF B
BFREREE BiToEHS
Bife

The Cityview hopes to convey
warmth and care to the
underprivileged in the district
through various activities. We will
continue to work hand in hand
with partner organisations to bring

warmth to the community and fulfil
our corporate social responsibility. S EIER & & & X
The Cityview “Caring for the Elderly” Outreach Programme
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Corporate social responsibility promotion

FFEELFRETARBHEESIE M E Over the years, the YMCA has collaborated with enterprises of

RE—EcENTE EEISEAGRIIE various scales to provide a suitable platform for employees
BT2HETED BUHEDEZLEXEEER to participate in volunteer activities under the guidance of
HECEERT OELE  ZFRASBDEMRE our staff, thereby encouraging more enterprises to fulfil their
BAZEEE  BRESENR  BRENETHR corporate social responsibility and give back to society. Over
Y-Care (B (KHETE  BOEERBALLELAR the years, the Association has organised various types of
B 1D o charitable activities, including collecting donations, organising

fundraising events, and the Y-Care CSR Scheme, allowing
enterprises to demonstrate their status as outstanding
corporate citizens.

Ew {XPEBIE R R Y-Care £ 3 K L3 B

7 Partnership Expansion & Y-Care CSR Scheme
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INHhE BREENDANDERRE Y-CarebEKHAE
BhRE RS E FfT - Y-Care CSR Scheme

The Association plays a pioneering role in the industry, continuously collaborating with nearly 200 corporate
organisations to plan and implement services and activities covering various fields. The business community
and the social welfare sector join hands to care for the underprivileged and build an inclusive society together.

The Association is concerned with health-friendly workplaces, assisting enterprises in achieving sustainable
development and encouraging corporate employers to focus on the physical and mental health of their
employees. Launched as early as 2015, the Y-Care CSR Scheme is committed to providing a channel for
enterprises to respond to the needs of the community as a whole. Through collaboration with corporate
partners, we launch corporate social responsibility activities that align with corporate objectives, mobilising the
power of corporate volunteers to ensure that corporate human resources and donations are utilised effectively.
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H-Care Health-Friendly Scheme
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H-Care Health-Friendly Scheme
Since April 2024, the Association has upgraded the “Sports Friendly Scheme” to the “H-Care Health-Friendly
Scheme” to encourage corporate organisations to establish corresponding policies and measures for the
physical, mental, and spiritual health of employees. A total of 18 enterprises were certified under the first phase
of the scheme, covering industries such as telecommunications, property management, healthcare, finance,
and construction. By fully subsidising employees’ participation in sports and recreation, allied health, traditional
Chinese medicine wellness, and counselling services, a healthy and harmonious working environment is
created.

Through cross-sector collaboration, we expect to join hands with corporate partners to fulfil corporate
responsibilities in caring for employees, while simultaneously establishing a positive image for corporate
organisations, achieving a win-win situation for both employers and employees.

[Y-Care bR INHEHEIEES R ETEIZT1E]
2024"Y-Care CSR Scheme cum Sports Friendly Action Award Presentation” 2024
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Cultivating a sense of community belonging
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helped enhance their sense of belonging in the

The various units under the Association are committed to
encouraging participants to gain a deep understanding of
the culture and history of the communities in which they
reside through the commencement of various community
exploration activities, thereby promoting cultural heritage.
We will also promote exchanges among different community
stakeholders to enhance their sense of identity and belonging
to the community, thereby motivating them to contribute to
community development.

Youth Service Impact Assessment

Indicator D: Service users felt that the activities

92.6%

community

NS
Global Citizenship
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As part of the global YMCA movement, the Association strives
to stay connected with YMCAs around the world, providing our
members with more opportunities to interact with overseas
youth, thus promoting cultural exchange. The Association
aims to assist young people in deepening their understanding
of the relationship between themselves, their countries, and
the world through global citizenship education, enabling them
to become a positive force for change and contribute to the
ideal of a harmonious world.

Youth Service Impact Assessment

Indicator G: Service users felt that the activities

93.4%

helped improve cultural intelligence
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Joint-U South Africa Cultural & Service Tour 2024
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[FE]FRE T—H R A IEE R IREE
Joint-U South Africa Cultural & Service Tour 2024

The University & College YMCA Department received funding from the Youth Development Commission under
the "Funding Scheme for International Youth Exchange 2024-2025" and led 20 members to the three major
cities in South Africa (Cape Town, Durban, and Johannesburg) from 22 July to 6 August 2024 to conduct cultural
exchange and social service activities. The Association was the first YMCA from Asia to visit YMCA South Africa,
and received a high-level of attention and hospitality from the South African National Council of YMCAs.

During the trip, members visited a total of seven local YMCAs to promote exchange between Chinese and African
youth and provided care to local vulnerable groups through cultural exchange activities and social services; they
also visited the Consulate-General of The People's Republic of China in Cape Town, renowned local universities,
the Confucius Institute, and various historical sites to gain firsthand understanding of China-Africa relations and
the economic, cultural, and social conditions of South Africa, thereby broadening their international horizons.

Upon completion of the journey, the participants organised a number of activities, including a campus exhibition
held at The Chinese University of Hong Kong (CUHK) as well as thematic lectures and interactive games held
at the Chinese Y.M.C.A. Primary School and YMCA Tsuen Wan Centre, to share South African culture and their
takeaways from the service tour with over 450 CUHK teachers, students, and children. -
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"Be a Global Citizen Campaign" Award Presentation Ceremony 2023-24
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The "Be a Global Citizen Campaign” Award Presentation Ceremony 2023-24 was held in June 2024. On the
day of the ceremony, a special “Inequality Experience Game” was organised in the form of a tabletop game for
participants to experience the inequalities and difficulties faced by different groups in society, and to learn more
about “Just World" pillar of the YMCA Vision 2030 and the United Nations Sustainable Development Goal (SDG)
10 "Reduce Inequality”.

A total of 4 Gold Award winners have successfully received fixed travel grants under the "Ultimate Global
Citizen” Award to travel to Finland and implement their self-directed exploration plans, during which they
unveiled the secrets of local happiness through urban explorations, visits to local social service organisations,
and interactive experiential activities.

Upon returning to Hong Kong, the winners held a five-day “Sharing Finnish Happiness” exhibition at The Chinese
University of Hong Kong, sharing their insights and reflections after the journey with over 250 university
students and community members, enabling the public to recognise that true happiness does not rely on the

material abundance, and encouraging the public to find happiness through contentment in life.

HROREE RE A
Be a Global Citizen Campaign
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Statistics and Data
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Environment'’
9 $8 Classification B {Z Unit 2022/23 2023/24 2024/25
& Rk e k¥ sox DT kg 0.3 15 2.5
Air emissions* RE ¥ NOx DFT kg 145.1 367.7 549.9
BIF T PM AT kg 10.3 5.9 4.7
485t Total NIT kg 155.7 375.1 557.1
mEREHERC SENEEBEREIER Wi — &L E & 395.2 4,361.7 7,117.3
GHG emissions?® Scope 1 - Direct GHG tCOe
Emissions
o {EEREHREE
Fossiljuel combustion
o BURBIH R M BERR
Refrigerant fugitive
emissions
#HE1HEERERERR W_fLiREE miREE 421 421
Scope 1 - Direct GHG Reduction tCO,e No
o EESNEVIES disclosure
Additional tree planting
HE2RRREZAEREBEEN B_StiRES 10,885.8  7,214.6 7,612.2
Scope 2 - Indirect GHG tCOe
Emissions
. HNEFE
Purchased electricity
HEIHMEEAERBEN W_StkEE 344.5 769.9 763.2
Scope 3 - Other Indirect GHG ~ tCO,e
Emissions
- HNEBESE
Purchased gas
. BRIKRIFKERE
Wastewater treatment
. PRI
Business travel
#Et Wi — S hixE 2 11,6255 12,3041 154506
Total tCOe
=E W —|tixEs, 0.11 0.12 0.15
Intensity oK

tCO,e/m?*

1 REBBEMNEGETEETEEEASFEES S TEEBYEFE)E FEEEREFETE

BFEERLAGE TSR -

The scope of environmental data does not include YMCA Christian Academy, Chinese Y.M.C.A. Primary School, Chinese Y.M.C.A. Secondary School,
Chinese Y.M.C.A. College and six social enterprises.
2 BEERBFREBUREVEETTAE 2023/24 EIRIREE R PR EM ) (AN EBIRE - B REBRE — M= RIRARERIEEERIES ) ETERN -
The calculation method of air emission data has been updated since 2023/24 in accordance with the "How to prepare an ESG Report - Appendix 2:
Reporting guidance on Environmental KPIs" issued by the Stock Exchange.




9 38 Classification B {¥ Unit 2022/23 2023/24 2024/25
FEEMESE BREEEY A 0.8 0.9 1.1
Waste generated Chemical waste Tonnes
BEEEY A 1,408.0 1,553.5 1,726.5
Non-hazardous waste Tonnes
et g 1,408.8 1,554.4 1,727.6
Total Tonnes
B g, T oK 0.01 0.01 0.02
Intensity Tonnes/m?*
REZE W) B R A 4.2 6.5 4.2
Waste recycled Plastic Tonnes
JEE 4% A 34.6 32.5 34.1
Paper Tonnes
2B g 1.9 1.8 1.9
Metal Tonnes
W A 1.1 0.2 0.3
Glass Tonnes
& &4 A 86.6 21.4 25.7
Food Waste Tonnes
et Mg 128.3 62.4 66.2
Total Tonnes
B BEEgRAE JK LB AR 19.217.7 32,716.3
Energy Direct energy consumption MWh No
- (B ABEDERE disclosure
Fossil fuel consumption
MEERAE KL EmIFFTE 16,3859 17,6303
Indirect energy consumption MWh No
- EBIHEME disclosure
Electricity consumption
st JK LB 17,950.9  35603.6  50,346.6
Total MWh
mE FRE T K 170.4 336.9 4765
Intensity kWh/m?2*
AHERREERTE JKF B 385 34.6 305
Total renewable energy MWh
generated and sold
K HE TR 526,621 3372146 3959850
Water Consumption m3
mE SRR 5.0 3.19 3.75
Intensity m3/m?24

BERBHREMNE _S(MEELY Kt H T AE 2023/ ERREAERMAEMERERATFEERIFESSNENCEERE

BEBTE  CEGIHEREFEE) AR RENCINAERRE 8 REAME M RIRARERUREERES| ) ETEN -
SHET2RTEEETRABABRGEECENZESEMACENRGTRRS)NERMRERE BEENREEBRENREER
RAEMHCQUFAIFHBEERBE)NPELZRERATDNBMORT LB REABBETIRNENEERERBIFRAE - AR
EAEFERRAERABDNBMOCRE HERERRE2020)F I ENEREEREREHMAL -

GHG emissions information is presented in carbon dioxide equivalent, and its calculation method has been updated since 2023/24 in accordance
with the “Greenhouse Gas Protocol: A Corporate Accounting and Reporting Standard” published by the The World Business Council for Sustainable
Development and the “How to prepare an ESG Report - Appendix 2: Reporting guidance on Environmental KPIs” published by the Stock
Exchange. The calculation also refers to, but is not limited to, the global warming potential values in the Sixth Assessment Report released by the
Intergovernmental Panel on Climate Change, the GHG emission factors for electricity production listed in the 2024 Sustainability Report released
by HK Electric Investments and HK Electric Investments Limited and the 2024 Sustainability Report ESG Data Hub released by CLP Holdings
Limited, and the GHG emission factors for gas production listed in the Environmental, Social and Governance Report 2024 released by The Hong
Kong and China Gas Company Limited.

RAFE - AERBHIEHE AL EEEL R 105,669.4 F 755K (2023/24 1 105,669.4 F F7K) ©

During this Year, the gross floor area within the Association’s environmental data scope is approximately 105,669.4 m? (2023/24: 105,669.4 m?).




Bff8% Appendices

B

BTs
Employees®

7 ¥ Classification B {Y Unit 2022/23 2023/24 2024/25

BT AH st A 1,503 1,565 1,625

Number of Total Person

employees R4 B
Breakdown by gender
Bt A EA R 626 627
Male Person No disclosure
g3 A B R 939 998
Female Person No disclosure
REW
Breakdown by age
30FRA T A B 335 319
Under 30 years old Person No disclosure
30 E 505K 2 Al A B 737 690
30-50 years old Person No disclosure
50 5% IA £ A E R 493 616
Over 50 years old Person No disclosure
RIERBEAR
Breakdown by employment type
2B A EER 1325 1,367
Full-time Person No disclosure
R A B 240 258
Part-time Person No disclosure
®1EEBR5
Breakdown by employee category
BAREEE A E R 13 30
Senior management Person No disclosure
hRERE A B 69 126
Middle management Person No disclosure
E®mET A BT 1,483 1,469
General staff Person No disclosure

5 HAEIHET EIAZNERELZHBEBETESTEEAEHUSTELEL/ 2 HELAEHUFTEYNE FEABHUSFIPIER
SFEGER : 8 TIFINNEIRRIT B 2 5 AR R A B AL A K2 = BIFR T R B -
In terms of employee data, the number of employees and health and safety-related data do not include the YMCA Christian Academy, Chinese Y.M.C.A.
Primary School, Chinese Y.M.C.A. Secondary School and Chinese Y.M.C.A. College, while training data is similarly excluded for those entities, along
with the Harbourview and the Cityview.




2 $8 Classification E {7 Unit 2022/23 2023/24 2024/25
AR #BEt BOL B | 30.0
Turnover rate® Total Percentage No disclosure No disclosure

=1 B

Breakdown by gender

EEgis Epzl=s B BT 31.7

Male Percentage No disclosure No disclosure

g ER2l=¢ B BERE 28.9

Female Percentage No disclosure No disclosure

R

Breakdown by age

0BT BAOL R B 455

Under 30 years old Percentage No disclosure No disclosure

30 £ 50 5% 2 Al BOL AR AR 27.0

30-50 years old Percentage No disclosure No disclosure

503k A | Epz)=s BERE BT 253

Over 50 years old Percentage No disclosure No disclosure
BERZZ EITHH AR A R - -
Health and safety Number of work-related Person No disclosure

fatalities

TE = A 17.4 51

Work-related injury rate’ Number No disclosure

AIGERTIEEE H B B TR 1,986.5

work days lost due to work- Days No disclosure No disclosure

related injuries

TR E) BOL 2.3 2.3 2.2

Sickness absence®

MARER = ZIEHIBER AR~ ZIBRFEAZ X100%

Turnover rate = Number of turnover in this category=—Number of employees in this category at year end X 100%
THElE = THTHEEMHEE ~ T/ B2 x 1,000,000

Injury rate = Number of recordable injuries—Total working hours x 1,000,000

RS = BREREHBAE - BT EEE X100%

Sickness absence = Total number of sickness absence days—=-Total number of working days X 100%
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B

2 $8 Classification E {7 Unit 2022/23 2023/24 2024/25
8T ElEAR AR B 816 903
Employee training  Total number of employees Person No disclosure

trained

FIETESDLLS Aot B 62.9 84.6

Percentage of employees % No disclosure

trained

R RIE 2D 8 Z I L

Breakdown of employees trained by gender

B ERaiid mIER 34.3 34.8
Male % No disclosure
i BO m R 65.7 65.2
Female % No disclosure

RIEBRRE D H XL f]

Breakdown of employees trained by employee category™

SRERERE Aot B 1.2 3.0
Senior management % No disclosure

hREERE B B 5.8 9.1
Middle management % No disclosure

E@ET Aotk B 93.0 87.9
General staff % No disclosure

1) 4R s 2R N 11,884 13,090.5 34,1134
Total training hours Hours

BEZEIZIIEEN AN 11.9 16.0 37.8
Training hours per Hours

employee

9 2023/24MRANETEALL =FINETHETIAR - 2BRFBE T AR X100% - 52024/258 - I ETEA L =FIIZBETIAR -2
BB T AZ x100% °
2023/24 Percentage of employees trained = (Total number of full-timetrainees)—(Total number of full-time and part-time employees) X 100%,
from 2024/25 Percentage of employees trained = (Total number of full-timetrainees) =+ (Total number of full-time employees) X 100%

10 B2024/25# « XAILLHI = ZERFIFII AR - FHHIFE AR X100% °
From 2024/25 Training ratio= (Number of trainees in this category) = (Total number of trainees) X 100%

131




2 ¥ Classification E {Z Unit 2022/23 2023/24 2024/25

8 T R RIE 5 B 51 R B0

Employee training  Breakdown of training hours by gender'®
St B A 17.6 34.9
Male % No disclosure
g Epzl=s B 15.2 393
Female % No disclosure

RIEE RS D H) X8R0

Breakdown of training hours by employee category'®

=R ERRE B B 56.9 23.0
Senior management % No disclosure
HRREIRE BAOL R 27.0 31.6
Middle management % No disclosure
E@mET BOL AR 14.8 38.9
General staff % No disclosure
F Al 4 ST H BB (EE) 0.8 1.8 1.1
Total training expenses HKD (million)
BRETHEIIZE ok 813.7 2,213.3 1,227.7
Training expenses per HKD
employee
FE AR EREGHE = mAER - -
Anti-discrimination  No. of incidents of Number No disclosure

discrimination reported

11 B2024/25%  BE B TRIIRE = ZRRIEI/E 2+ ZEBIEFIAIR X 100% °
From 2024/25 Training hours per employee = (Number of training hours in this category) - (Number of trainees in this category) X 100%
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=
Volunteers
2 # Classification EE{¥ Unit 2022/23 2023/24 2024/25
ETAHK Mt A 15,764 17,399 21,595
Number of volunteers Total Person
& T3 15 51 4 B B N 36,705.5 8,683.5 6,536.5
Volunteer training Total training hours Hours
31 i B (EE) 07 20 1.0
Total training expenses HKD (million)
& LRSS 15 Al 755 B B NS 6.1 6.4 5.1
Volunteer services Average hours of service Hours
FIRGFE & 33 3.6 4.0
Average years of service years
B X
Finance
2 ¥ Classification B ¥ Unit 2022/23 2023/24 2024/25
BRDE - RERBLF BE(EE) 335.4 383.9 402.9
Resource allocation Children & youth HKD (million)
- RERER B (Es) 99.3 99.8 108.9
Elderly & rehabilitation  HKD (million)
- HAE BE(ER) 300.6 299.2 315.4
Education HKD (million)
- R BE(AE) 57.7 63.7 69.4
Recreation & sports HKD (million)
- B BE(EE) 200.2 238.4 245.1
Hostel HKD (million)
. B BE(ES) 70.4 84.1 96.7
Camp HKD (million)
- Hft BE(Es) 334 40.6 42.1
Other HKD (million)
wat BE(ER) 1,096.9 1,209.7 1,280.5
Total HKD (million)




2 $8 Classification EE{V Unit 2022/23 2023/24 2024/25
WA SRR - BFEB B (ES®) 516.7 528.2 536.9
Income source Government subventions HKD (million)
- BB B (EE) 25.7 36.9 29.0
Donations HKD (million)
- 28 B (As) 1.6 15 15
Membership fee HKD (million)
- EBFEY AR (EE) 138.2 158.4 178.9
Programmes HKD (million)
. EHRG B (ES®) 30.1 59.6 59.1
Camp services HKD (million)
- BEERS B (ES®) 206.4 304.5 298.2
Hostel services HKD (million)
- 25 B (EE) 56.4 43.3 64.1
Education fee HKD (million)
et B (ESE) 975.1 1,132.4 1,167.7
Total HKD (million)
EE
RFEEE
Service quality
2 $8 Classification B {V Unit 2022/23 2023/24 2024/25
EEAR TEREHHE = B - -
Regulatory No. of non-compliance cases Number No disclosure
compliance
LEREHRFRE KEIRAELEENRFHE F B - -
Privacy and data No. of complaints received from Number No disclosure
protection outside parties and substantiated
by the Association
REEERBNRFHE = mAER - -
No. of complaints from regulatory Number No disclosure
bodies
EARKFEE BREANKRFHE = AR - -
Opinions and No. of material complaints Number No disclosure
complaints
management
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B

AR#E 5 &8 N EER

Service Impact Assessment Results

BOFRE

Youth services

BB ERAETERE FHESERUTEEZ: EZE A Baokk
Service users’ assessment on whether the courses/activities achieved the Number of

following objectives: respondents %
BEA REERERBETHEPRATLVERAETEERE b4b 90.7

Indicator A: Service users felt that the activities helped improve the physical health
of the youth and children

H&i%{iﬁﬁ%pu /%@Jﬁﬁjjwuaﬁkﬁﬁf&ﬁ% mﬁ/i 646 91.2

Service users felt that the activities helped them learn more ways to exercise their

bodies

RIEEAERELIHSEFIEERTENREARNR bbb 90.9

Service users felt that the activities helped them attach more importance to their

physical health

RIGERER BRI S FBEFEIR 646 91.5
Service users felt that the activities helped improve their physical health
RBERERREDRIEREERESE 646 89.3

Service users felt that the activities helped develop regular healthy habits

E1ZEB : RIFERER A EB A m S NEE kBN EL PN - EREE
N IBHEEBEME (LEFME) 552 92.8

Indicator B: Service users felt that the activities helped enhance confidence,

resilience, recovery and emotional stability (mental strength) against difficulties and

challenges

PRISEAENEENER - eRERRBANFBERE 552 92.6
Service users were able to adjust their emotions quickly when facing difficulties

AR 755 {8 FA & O I B IR 260 - BRI E ST EI AR 5 = 552 93.1
Service users were able to formulate plans and solutions when facing difficulties

BRTS 2 A & N W EER - AR ARFREND 552 91.7
Service users managed to stay focused when facing difficulties

RBERESRERR  EHECAE 552 92.6
Service users would set goals to drive themselves forward

RIS B R GERAITR - SR MAF LR 552 93.8

Service users became more mature and experienced after experiencing setbacks




BOFRE

Youth services

BRC: MBEFERERREE RIEBEHRABEE N EN 660 94.4
Indicator C: Service users felt that the activities/courses helped enhance leadership

and social skills

FR#5 0 A& HAMRKREEB T ME D 660 944
Service users felt confident in organising and planning the activities

RIS A EEEEB/IZP - BEHREE — TR 660 93.0
Service users were able to lead group discussions during the activities

RIS E AR F LI A & R AL 660 95.6
Service users demonstrated the ability to listen attentively to others’ conversations

and questions

AR5 A& e A IEE ) REE s B Bl A & 1 660 94.5
Service users were able to encourage others to cooperate in a positive manner

EIED - RRIBEAERABBIGRIRS A E LR EER 822 92.6
Indicator D: Service users felt that the activities helped enhance their sense of

belonging in the community

RIGEREEBOLREMAEENES 822 93.1
Service users became more concerned about the happenings in the community
RIGEAEERRMBIAIREREN —2F 822 93.2
Service users felt a greater sense of belonging in the community

REEREEMEREEEE@AT R 822 92.2
Service users became more willing to live in the community

RIS A EE ABNE /TR B % 822 91.8
Service users felt proud to be part of the community

BRE : REFRAERREDBHEFHSBEFRN AEBRE 715 90.9
Indicator E: Service users felt that the activities helped the youth in finding career

directions/life goals

REERERREBDADEEFEENT - 715 91.3
Service users felt that the activities helped them plan for their future careers

RIERERREEHE T B R EBMEE N 715 92.4
Service users felt that the activities helped them discover their interests and abilities
RGERERREBDANSHAEEERAEEREMNE 715 90.2
Service users felt that the activities helped them find ways to pursue their passions

BRI AR &R AREE B A B C /A ER 8BS 1 8) 715 89.8

Service users felt that the activities helped them with their career planning
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BLFRE
Youth services
EZF REEAEREBEPRABTIVERBISE G ERE H RIFTT 303 88.0

Indicator F: Service users felt that the activities helped improve the employability
and skills of young people in the workplace

R ERERRED BRI ERS 303 86.1
Service users felt that the activities helped increase employment opportunities
RIGERERREEE IR EBARE A EREN 303 88.4

Service users felt that the activities helped improve fundamental competencies in
relevant occupational areas

RS FERERETEFE 5 EEERS R ARERNRE 303 89.1

Service users felt that the activities provided them with problem solving skills in the

workplace

REERAERRAZH B S TIE HELAED 303 88.1
Service users felt that the courses were useful for their work/employment

BEG:  REEAERR/EHRAVLER 416 93.4
Indicator G: Service users felt that the activities helped improve cultural intelligence

RISERERBEE B TREAMSUEHEES 416 94.5
Service users felt that the activities helped them understand the values of other

cultures

RIS A EME ARSI METRXEE RHA LR 416 94.2

Service users felt that the activities enabled them to communicate with people of
different cultural backgrounds

RHEERERREDEPRABTIAENTE - AEGARE - RBLEE 416 92.3

Service users felt that the activities helped adjust the speed of speech, expressions

or gestures to the needs of different cultures

RAGERER BB SMAE RN UEMBETR B TN LR 416 92.5

Service users felt that the activities provided them with sufficient cultural knowledge

to interact with people of different cultural backgrounds




RER®

Elderly services

BRAEGE A EFERE, SEHRETEBUTEE EEAH Bok
Service users’ assessment on whether the courses/activities achieved the Number of

following objectives: respondents %
BEA RBEERERRBIREREIBEREN  RTREAFBERD

B 226 97.7
Indicator A: Service users felt that the activities helped improve the physical health

of the elderly and enhance their understanding about physical health
REERERBEZHDADRBEZBRRI BN T E 226 99.1
Service users felt that the activities helped them learn more ways to exercise their

bodies

RBERERREDAEBECER@T S BHNEEIR 226 99.1
Service users felt that the activities helped them become more aware of their health

conditions

FRGERERBEDHEYNZE H FEBREMRR 226 96.5
Service users felt that the activities helped improve their physical health
REBERERREDEEREEESEE 226 96.0
Service users felt that the activities helped them develop regular exercise habits

2B R ERAERABDRSRERE, BHERE 206 98.1
Indicator B: Service users felt that the activities helped improve the mental/

emotional health of the elderly

FRTS 2 A & R AR EN A B I8 AR R EIBY 2 206 100.0
Service users felt that the activities helped them feel hope about the future

AR7%EAERRBEE A B FIREB LR 206 99.0
Service users felt that the activities helped them feel relaxed
RGERERREDANMMAESENAREEHE 206 98.1
Service users felt that the activities helped them feel connected to the people around

them

fRIGEAERREB AP B FMORE 206 96.1
Service users felt that the activities helped them make decisions

fREERERREBANMMZSEERE 206 97.1

Service users felt that the activities helped them in handling their issues properly
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Elderly services

BEC  REEAERR/REMRARENGEEEE 147 98.5
Indicator C: Service users felt that the activities helped enhance the sense of purpose
for the elderly

RIBEAERREDCHMZEXRENER 147 99.3
Service users felt that the activities made them enjoy their lives
RBERERREDSHMMBSEERETRE 147 100.0
Service users felt that the activities gave them a sense of fulfilment every day
REBERERREDEMMMBAETEEEEEEEEM 147 97.3
Service users felt that the activities helped them realise matters worth pursuing in

life

BRBERERREDBMMARENETREAES 147 97.3
Service users felt that the activities made their lives meaningful

EIED - REEAERABISERREANBETH EENME 166 97.9

Indicator D: Service users felt that the activities helped increase mutual
understanding, respect, and appreciation between generations

RIGERER BB A MOAEKES —RHOARLHK 166 99.4

Service users felt that the activities facilitated their communication with the younger

generations

REERERREDEMMEREARFET —KOARE 166 99.4

Service users felt that the activities enabled them to enjoy getting along with the

younger generations

RHEERER R EBDZEOPHEFEE -—RKEBHED 166 97.6

Service users felt that the activities motivated them to learn new knowledge from

the younger generations

REERERREDEDMAERRFET KA 166 95.2

Service users felt that the activities helped them better understand the younger

generations




BtXFRESGIE sl A B &R 5%
Stock Exchange’s ESG Guide Content Index

BHEERE

Mandatory Disclosure Requirements

=311
Section

== 0448

&8 281 Governance Structure

N
N

‘A I % 3& Governance and Operations

[ #% /5 8] Reporting Principles

[E R #3[E Reporting Scope

2
#

RS E About this Report
REHEZ About this Report

—RIEE K KPI
General
disclosures and
KPI

S
Descriptions

B % 81 Environmental

HERER
Disclosure status

—:1]
Section

BE A1 : HEH Y Aspect A1: Emissions

—RWE

General disclosure

ARERLBEREHN - KRS

EEREEEEYNEESH

@ BR: &

b) BFTHETABEAFZENHEEZERR
1

MER -

Information on:

(@) the policies; and

(b)  compliance with relevant laws and
regulations that have a significant impact on
the issuer

relating to air emissions, discharges into water

and land, and generation of hazardous and non-

hazardous waste.

EERE

Full disclosure

B RHERR

Sustainable Planet

KPI A1.1 BRI R KR RE B0 BE B IR - 2HEE BB FEER—SEREE
The types of emissions and respective emissions Full disclosure Sustainable Planet — Energy
data. Management

KPIA1.2 ER(GE)MEREE (BE)RAZEREHER | 2ERE B HEER-RIETH
(AMEETE) K (WER) BE - Full disclosure Sustainable Planet - Climate
Direct (Scope 1) and energy indirect (Scope 2) Action
greenhouse gas emissions (in tonnes) and, where
appropriate, intensity.

KPI A1.3 FrESAEERYES UEAE) R (NER) | 2ERE BRI HEER-ENER

Total hazardous waste produced (in tonnes) and,
where appropriate, intensity

Full disclosure

Sustainable Planet - Waste
Management
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R EEEEE——

— R iEE K KPI

General
disclosures and
KPI

i
Descriptions

B35 &1 Environmental

RERR

Disclosure status

[ETE A1 : HEBY Aspect A1: Emissions

KPI A4 FrEAEEEZYES UEAE) R (NER) | 2ERE B REER-BENER
BE - Full disclosure Sustainable Planet — Waste
Total non-hazardous waste produced (in tonnes) Management
and, where appropriate, intensity

KPIA1.5 WA UNBRERERAZEIELEER | 2ERE HBRHEER-SERERE
PREREY 758 Full disclosure RIEITE
Description of emission target(s) set and steps Sustainable Planet — Energy
taken to achieve them. Management; Climate Action

KPIA1.6 HEEEERBEEZMNTE KRR | BEHRE B REER-BEYER

VHBE AR RAEEL B EARIRA PR o
Description of how hazardous and non-hazardous
wastes are handled, and a description of reduction
target(s) set and steps taken to achieve them.

Focused disclosure

Sustainable Planet - Waste
Management

EBEA2 : EJRF A Aspect A2: Use of Resources

—RIE

General disclosure

BERERER(BEELR  KREMENR)®
BR -

Policies on the efficient use of resources, including
energy, water and other raw materials.

FERE

Full disclosure

SR RERR

Sustainable Planet

KPI A2.1 RENESMAERR ABEEER(NE - Rk | 2ERE HHAHEER-ERERE
) BEEE(UTETREGE) REE - Full disclosure Sustainable Planet - Energy
Direct and/or indirect energy consumption by type Management
(e.g. electricity, gas or oil) in total (kWh in '000s)
and intensity.

KPI A2.2 BREKEREE - FEEKE HBHAREER-KERE
Water consumption in total and intensity Full disclosure i

Sustainable Planet — Water
Resources Management

KPI A2.3 WA ERERARR BRI AEREL | 2EHKE HHAHEER-REE
BZFTE A 5] o Full disclosure Sustainable Planet - Energy
Description of energy use efficiency target(s) set Management
and steps taken to achieve them.

KPIA2.4 HASKBUER KR LRI BEFRE - LRI | BEKE HBHAREER-KERE
B KR B R R AEDE L B IRPEREEV AR o | Focused disclosure | 32
Description of whether there is any issue in Sustainable Planet — Water
sourcing water that is fit for purpose, water Resources Management
efficiency target(s) set and steps taken to achieve
them.
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— R iEE K KPI

General

disclosures and
KPI

i
Descriptions

B35 &1 E Environmental

WERR

Disclosure status

BHEA2 : EJR{F A Aspect A2: Use of Resources

KPI A2.5

S mrABEM AN EE (UM E) k(@
R)BHEBMIGE -

Total packaging material used for finished products
(in tonnes) and, if applicable, with reference to per

unit produced.

FEEBAINIR
REERDEDH
The main business
does not involve
extensive use

of packaging

materials
EBEA3 : B R XA EIR Aspect A3: The Environment and Natural Resources
—fR B REZBTAHREIRAERENEATEN | TEHKE HBAREER

General disclosure

R
Policies on minimising the issuer’s significant
impacts on the environment and natural resources.

Full disclosure

Sustainable Planet

KPI'A3.1

WA EBEHHRERRAERNEATER
ERBEREHTENTY -

Description of the significant impacts of activities
on the environment and natural resources and the
actions taken to manage them.

EERE

Full disclosure

B TRHERR

Sustainable Planet

EE A4 : Ri&Z# 1L Aspect A4: Climate Change

—RIKE

General disclosure

BRIREHEER ARG HETAELTEN
BARRHEBZEENRE -

FERE

Full disclosure

R RERR - RIKTE

Sustainable Planet - Climate

Policies on identification and mitigation of Action
significant climate-related issues which have
impacted, and those which may impact, the issuer.
KPI A4.1 BB RFIREHBETAERETENEARR | 2HEKE A HEER-RIETH

RAEFEEE - REHTE -

Description of the significant climate-related issues
which have impacted, and those which may impact,
the issuer, and the actions taken to manage them.

Full disclosure

Sustainable Planet - Climate

Action
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B

— R iEE K KPI it BEER

General Descriptions Disclosure status

disclosures and

KPI

HE2EE Social

EEB1 : {E{% Aspect B1: Employment

—RIEE ERFHMEEE BEREA TERE -BE - | 2EAHE REMFARER -2l

General disclosure | F&E#E - Lt - RIEKRAREAMFBEREF | Full disclosure RERBAW IS

H Just World - Diverse, Equitable

@ Bx: & and Inclusive Workplace

b) BEBTFHBETABEAFZEMNHEEZENSE
1l

BB R

Information on:

(a)  the policies; and

(b)  compliance with relevant laws and
regulations that have a significant impact on
the issuer

relating to compensation and dismissal,

recruitment and promotion, working hours,

rest periods, equal opportunity, diversity, anti-

discrimination, and other benefits and welfare.

KPIB1 1 BIER EEER (R BRER)  FRER | 2ERE P 8 — st B

kitREHHIEEBE - Full disclosure Appendices - Statistics and

Total workforce by gender, employment type data

(for example, full- or part-time), age group and
geographical region.
KPI B1.2 RUER - FRARNKBREDNERRKLE - | TEHKE B 8% — SrEt LIS

Employee turnover rate by gender, age group and Full disclosure Appendices - Statistics and

geographical region. data




— R iEE K KPI

General

disclosures and
KPI

i
Descriptions

[BEB2 : @B R 2 Aspect B2: Health and Safety

WERR

Disclosure status

—REE
General disclosure

FRRHEZ2TERERREES#RBENT

BE

(@ BE: Rk

b)) BEFHBETABEAZENHEMERLR
]

HEH -

Information on:

(@) the policies; and

(b)  compliance with relevant laws and
regulations that have a significant impact on
the issuer

relating to providing a safe working environment

and protecting employees from occupational

2HEKE

Full disclosure

RELREARE-RTK

EIMREEELZS

Community Wellbeing - Health

and Safety of Employees and

Volunteers

hazards.
KPI B2.1 BE=ZF (REERFE)SFAITHNAY | 2EREE B s — Seat BUiR
K& o Full disclosure Appendices - Statistics and
Number and rate of work-related fatalities data
occurred in each of the past three years including
the reporting year.
KPI B2.2 EIGEATIIERE - TEHRE Fiy 8% — gt ot BUiR
Lost days due to work injury. Full disclosure Appendices - Statistics and
data
KPI B2.3 WA BEREELT 2EE - UAREBRH | 2ERE REMEZARE-RIK

TRERTE-

Description of occupational health and safety
measures adopted, and how they are implemented
and monitored.

Full disclosure

EIMREFRALZE

Community Wellbeing — Health

and Safety of Employees and

Volunteers
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— R iEE K KPI

General
disclosures and
KPI

i
Descriptions

BEB3 : #E RiE7 Aspect B3: Development and Training

WERR

Disclosure status

—REE
General disclosure

ARRTHEE BT TEBE M AMB LB BUR -
B FIES o

Policies on improving employees’ knowledge and
skills for discharging duties at work. Description of
training activities.

2 TS

Full disclosure

WEEREERE-RIR
ETINEVIEER
Meaningful Work - Training
and Development of Employees
and Volunteers

KPI B3.1 EUAREESERN (e REREE +REEE) | 2HEE B s — Seat BUiR
EoWMXIEERDLL o Full disclosure Appendices - Statistics and
The percentage of employees trained by gender data
and employee category (e.g. senior management,
middle management).

KPI B3.2 RN EEENE D  BREETKZINT | 2EBE HESREERE-RIK

8L -
The average training hours completed per
employee by gender and employee category.

Full disclosure

ETHRIIEER
Meaningful Work — Training
and Development of Employees
and Volunteers

[EE B4 : % T %8| Aspect B4: Labour Standards

—RIWE

General disclosure

BRALIEE Tskoam4 TH

(@ BE: Rk

b)) BEFHBITABEAZENHEBERLR
il

B EF} o

Information on:

(@) the policies; and

(b)  compliance with relevant laws and
regulations that have a significant impact on
the issuer

relating to preventing child and forced labour.

EERE

Full disclosure

REMFHBER STl
RERBAS TS
Just World - Diverse, Equitable
and Inclusive Workplace

KPI B4.1 fiRE HREMNERARRETIRARST - | 2ERE REMT ARt R %t
Description of measures to review employment Full disclosure NERBARTESA
practices to avoid child and forced labour. Just World - Diverse, Equitable

and Inclusive Workplace

KPI B4.2 WMAEZEREREAERBBEANKERYN | 2ERE REMTHBER -2
$E o Full disclosure ANERBARIESAT
Description of steps taken to eliminate such Just World - Diverse, Equitable
practices when discovered. and Inclusive Workplace
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— R iEE K KPI

General

disclosures and
KPI

i
Descriptions

EEBS5 : #tAEHEEE Aspect B5: Supply Chain Management

WERR

Disclosure status

—REE
General disclosure

ERHEEENRE R ERMBIKE -
Policies on managing environmental and social
risks of the supply chain.

2THE

Full disclosure

EakEE-HEREER
Governance and Operations -
Supply Chain Management

KPIB5.1 miRE DA HEREE - FERE BakEE-HEEEE

Number of suppliers by geographical region. Full disclosure Governance and Operations -
Supply Chain Management

KPI B5.2 WA B BHERNEN  MERTAREN | 2ERE EahEE-HEEER
MEEREE UREBERTRERTE - Full disclosure Governance and Operations —
Description of practices relating to engaging Supply Chain Management
suppliers, number of suppliers where the practices
are being implemented, and how they are
implemented and monitored.

KPI B5.3 HABBIHERSERSNRRERLER | 2EHKE BakeE-HERER
BREIIED] - ARMBERITRERAE - Full disclosure Governance and Operations -
Description of practices used to identify Supply Chain Management
environmental and social risks along the supply
chain, and how they are implemented and
monitored.

KPI B5.4 HAEREHEEREEZARRERLRE | 2ERE B HEER-RIRTH

BED - ARBBMITRERTE -
Description of practices used to promote
environmentally preferable products and services
when selecting suppliers, and how they are
implemented and monitored.

Full disclosure

Sustainable Planet - Climate
Action
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— R iEE K KPI

General
disclosures and
KPI

i
Descriptions

[BEB6 : & fmE{E Aspect B6: Product Responsibility

RERR

Disclosure status

—REE
General disclosure

FOMREERNMRENRERELZS B &

BERLBEEARBR A AN :

(@ BE: Rk

b)) EFHBETABEAZENHEMERLR
(]

BB -

Information on:

(a)  the policies; and

(b)  compliance with relevant laws and
regulations that have a significant impact
on the issuer relating to health and safety,
advertising, labelling and privacy matters

relating to products and services provided and

methods of redress.

PHKE

Full disclosure

EakeE-REER
Governance and Operations —
Service Quality

KPI B6.1 EERCDEXEMBHTRL2REREHMM | TEF
AR B DL Not applicable
Percentage of total products sold or shipped
subject to recalls for safety and health reasons.

KPI B6.2 EEANERRBRENORFEEUNRELE L | 2EHERE EakeE-REER
Number of products and service related complaints | Full disclosure Governance and Operations -
received and how they are dealt with. Service Quality

KPIB6.3 W EgERRENIEETBNED - A
Description of practices relating to observing and Not applicable
protecting intellectual property rights.

KPI B6.4 W E S RTERERERDWKRERF - THRKE EakEE-RBELXR
Description of quality assurance process and recall | *EZfR#% ¥ | Governance and Operations
procedures. REMEEREE| - Service Quality

Full disclosure

* Main services
do not involve
product
manufacturing
and sales.

KPI B6.5 HIEBEERRERLBEE  UREBRT | 2ERE BakEE-RBEEE
NEERTTE - Full disclosure Governance and Operations -
Description of consumer data protection and Service Quality
privacy policies, and how they are implemented
and monitored.
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— R iEE K KPI

General

disclosures and
KPI

i

Descriptions

EBEB7 : R &5 Aspect B7: Anti-corruption

WERR

Disclosure status

—REE
General disclosure

BN LR - R - MIFRARER

(@ BE: Rk

b)) BFEUBTABEAFENBEBEEZRER
il

MER o

Information on:
(a)
(b)

the policies; and

compliance with relevant laws and
regulations that have a significant impact on
the issuer

relating to bribery, extortion, fraud and money

FHKE

Full disclosure

EnkeE-REER
Governance and Operations
Service Quality

laundering.

KPI B7.1 RERHAAHETASIHEERDIEESEN | 2EHRE ERlkEE-EEAR
BESHFARGNEE RFAER - DR B FRRY Governance and Operations —
Number of concluded legal cases regarding Full disclosure Regulatory Compliance
corrupt practices brought against the issuer or *There are no
its employees during the reporting period and the litigation cases.
outcomes of the cases.

KPI B7.2 & R B HET  ARBERTRER | 2ERE BakEE
Tk e Full disclosure Governance and Operations
Description of preventive measures and
whistle-blowing procedures, and how they are
implemented and monitored.

KPI B7.3 HmESERE TRENRESE R B8 EakEE-EEEH

Description of anti-corruption training provided to
directors and staff.

Focused disclosure

Governance and Operations
Regulatory Compliance
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—RIFERKPI it RERFER

General Descriptions Disclosure status

disclosures and

KPI

[EEBS : # &% & Aspect B8: Community Investment

—R = FHANMER2ERTREEMEHLRFTENE | 2EHRE AR ERE

General disclosure | REEBKEBEZEHERF DA o Full disclosure Throughout all sections of this
Policies on community engagement to understand Report

the needs of the communities where the issuer
operates and to ensure its activities take into
consideration the communities’ interests.

KPI B8.1 EIEHEE(WHE RREE HIFK | 2EEKE A ESED
fgE - ik - BB8HF) o Full disclosure Throughout all sections of this
Focus areas of contribution (e.g. education, Report

environmental concerns, labour needs, health,
culture, sport).

KPI B8.2 EZISRMPAZER(MEBERER) - PERE BakeE-MKER
Resources contributed (e.g. money or time) to the Full disclosure Governance and Operations —
focus area. Financial Management
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GRIEERAABZ5|R
GRI Standards Content Index

fEAH A BAEPEAEHSFEC2BORIZERH 2024 F4 A1HE 202593 A31 BERMMESCH
Statement of use BhHERE -

YMCA has prepared the ESG Impact Report for the period from April 1, 2024, to March
31, 2025, in accordance with the GRI Standards.

£ F #9 GRI 1 GRIT : £ 2021

GRI 1 used GRI 1: Foundation 2021

GRIE % BE BH

GRI Standards Disclosures Sections/Descriptions

— &4 2 General disclosures

) AEFAER BEPELEHFFEEN
Organizational details About Chinese YMCA of Hong Kong
MAEBAIIHBEERBENER N
L . s T%;z
2-2 Entities included in the organization's ]
N . About this Report
sustainability reporting
WEH  MEREMBEA so
. . e %—g
2-3 Reporting period, frequency and contact )
, About this Report
point
v EEE i
Restatements of information Not applicable
s SRR %
GRI2 : — g ER 2021 External assurance Not applicable
GRI 2: General disclosures )7 8T W&k — St 8B
2021 B Employees Appendices - Statistics and data
- BTN IS Pl e — &t st BRI
Workers who are not employees Appendices - Statistics and data
o EARRBRAN
Governance structure and composition
HEBFENA ReELAKENE
- B{ER BAREE-THEREEA
Role of the highest governance body in | Governance and Operations -
overseeing the management of impacts | Sustainability Governance
REBYENRIRE
2-13 Delegation of responsibility for
managing impacts
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GRIEZ% RE ;S
GRI Standards Disclosures Sections/Descriptions

— R F& General disclosures

R B ARBERREERBETH
2-14 tEF
Role of the highest governance body in
sustainability reporting ELRAE - TERERRESA
16 EEFEYRERER Governance and Operations —
Communication of critical concerns Sustainability Governance
RE G R
2-17 Collective knowledge of the highest
governance body
B R R B R B 60 22 R BRaRkEE-MHBEERE LR
2-22 Statement on sustainable development | Governance and Operations —
strategy Sustainability Strategy
BHEmTENEF
2-25 Processes to remediate negative
impacts g -
EakeE-RBER
SRBHAR LB RS b .
Governance and Operations - Service
2-26 Mechanisms for seeking advice and i
. Quality
raising concerns
o BT RAR
Compliance with laws and regulations
A TL M yE 3 EaN
ERREE-RANFHE
Rz IRM A 2 BTk e _
2-29 Governance and Operations - Our
Approach to stakeholder engagement
Stakeholders
BETELZERENBERE s .
3-1 . . . BrakgE BRI
Process to determine material topics
e _— Governance and Operations — Materiality
GRI3 : B #2021 EEMHRERE
3-2 Assessment
GRI 3: Material Topics 2021 List of material topics
13 EEHRENER AR E A
Management of material topics Throughout all sections of this Report
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GRIZ %
GRI Standards

E 3478 Material topics

"B

B
i Sections/Descriptions

Disclosures

BEEREANARNEEER EahEE-MHER
201-1 Direct economic value generated and Governance and Operations - Financial
distributed Management
RIRB RN B UK E AR
GRI 201 : #& A& R 2016 ﬂ%{ REFBE { .
GRI 201: Economic 201-2 7 e , A
Financial implications and other risks Sustainable Planet — Climate Action
Performance 2016 N }
and opportunities due to climate change
BT 4 T 8 B S A B BakEE-UHER
201-4 Financial assistance received from Governance and Operations - Financial
government Management
bk =, ==l
EMRERE M FHIE RS | R &
203-1 Infrastructure investments and services ) )
Throughout all sections of this Report
supported
GRI 203 : HEMEERE REHREARRE-—REHERE &
2016 EEREERE-—MHEHE BIIKG
GRI 203: Indirect Economic s ke
Ej{ﬁ'ﬂkigﬁ:‘ﬁ%y; - . . .
Impacts 2016 203-2 o Community Wellbeing — Community
Significant indirect economic impacts ] )
Health Promotion; Meaningful Work
— Community Education, Training and
Employment Opportunities
ABANE R REIRHRE R
302-1 Energy consumption within the
) organization )
GRI 302 : A£JR2016 T EYRRHERR-RER
Be /im
GRI'302: Energy 2016 302-3 - ,X , Sustainable Planet - Energy Management
Energy intensity
09 IR AR R

Reduction of energy consumption
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GRIEZ% RE ;S
GRI Standards Disclosures Sections/Descriptions

= 3478 Material topics

AEERKEREEERNEBEERE
GRI 303 : 7kF0357K 2018 303-2 Management of water discharge-related | #8) A #FE L E —/KEREE
GRI'303: Water and impacts Sustainable Planet — Water Resources

Effluents 2018 FEK Management
303-5

Water consumption

B (HE—)RERBIM

Direct (Scope 1) GHG emissions
BEREE (BE ) BEREEN
Energy indirect (Scope 2) GHG emissions

Hul& (BEZ) BEEREHEN - _

\ 305-3 HEBARBELER-GLRERE RIRTH

GRI 305 : HER 2016 Other indirect (Scope 3) GHG emissions , f Reim B *
Sustainable Planet — Energy

GRI 305:; Emissions 2016 BRI

305-4 T . Management; Climate Action
GHG emissions intensity

REYINOX) « ALY (SOx) + R E
b FEE R BB HEIR

Nitrogen oxides (NOx), sulfur oxides (SOx),

305-1

305-2

305-7

and other significant air emissions

BENHBEAZENERE

306-2 Management of significant

waste-related impacts

GRI 306 : BE%4)2020 — HBAFEER-EYER
EFHEEY .
GRI 306: Waste 2020 306-3 Sustainable Planet - Waste Management
Waste generated

HEETEBNERY

Waste diverted from disposal

306-4




GRIZ% HE = 4- %}
GRI Standards Disclosures Sections/Descriptions
E 3478 Material topics
BERRL2ERERR
403-1 Occupational health and safety
management system
eE@al - BRFENERAS
403-2 Hazard identification, risk assessment,
and incident investigation
s B RS
Occupational health services REAEZABRE-RIEEINE
BERERZEE  THZneR. | BER2
ERMAAER Community Wellbeing - Health and
403-4 Worker participation, consultation, and | Safety of Employees and Volunteers
 BERFEES communication on occupational health
(23(;' §O3 B RREZE and safety
R ErmPaN :‘zé|
GRI 403: Occupational I{}E%Hﬁ%%@%tim 7 |.
Health and Safety 2018 403-5 Worker training on occupational health
and safety
. (R T {5 (2B
Promotion of worker health
A MR AR B RS R B B AR R Y
BXREZETE REHBREARE - (RELRRE
403-7 Prevention and mitigation of Community Wellbeing - Community
occupational health and safety impacts | Health Promotion
directly linked by business relationships
REMERZARE-RILEINE
4039 I& REZ R
Work-related injuries Community Wellbeing — Health and
Safety of Employees and Volunteers
BREIBFEXIEIRN TG NG
& N N
404-1 A . FEEREEFRE-RIREING
N N verage hours of training per year per N
GRI 404 : I EHF 2016 employee ol 82 3%
GRI 404: Training and P Meaningful Work - Training and
Education 2016 SR B . 715 Development of Employees and
4042 Programmes for upgrading employee Volunteers

skills and transition assistance
programmes
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GRIZ% HE = 4- g}
GRI Standards Disclosures Sections/Descriptions
= 3478 Material topics
GRI 405 : ZT L& . . —
- N ERRERETINS T o
22016 ) , . B 8% — BE et BUE
) ) 405-1 Diversity of governance bodies and ) o
GRI 405: Diversity and Equal Appendices - Statistics and data
. employees
Opportunity 2016
\ , - - RENFHBER-ZTL RFRE
GRI 406 : R 2016 BRE M R4 ETE WSIWF%
= H 7
GRI 406: Non-discrimination | 406-1 Incidents of discrimination and ) )
) ) Just World - Diverse, Equitable and
2016 corrective actions taken )
Inclusive Workplace
BEMHR2E  FETRMERT
GRI 413 : EH13L[E 2016 BmELH EahEE-REEE
GRI 413: Local Communities | 413-1 Operations with local community Governance and Operations - Service
2016 engagement, impact assessments, and | Quality
development programmes
. BREMMREHRREEZ2FEN
GRI416 : BFRERZS P RE TS =
2016 EREMH
416-2 Incidents of non-compliance concerning
GRI'416: Customer Health i
the health and safety impacts of
and Safety 2016 ) .
products and services B % — SR ET 20iE
HEEILREPEALMELRZFEELE | Appendices - Statistics and data
GRI 418 : P EFL2016 REBHORF
GRI 418: Customer Privacy | 418-1 Substantiated complaints concerning
2016 breaches of customer privacy and
losses of customer data
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In order that in the coming ages he might show the incomparable
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