


B #

Contents

EWES - gl - g%
Mission Statement = Motto = Emblem

EEFEEEYEFEEHN
About Chinese YMCA of Hong Kong

BEER

Elite Governance

ERIE

The Presidents Remarks

BEBENE

The General Secretary’s Remarks

BRFE R R

Achievements

EEEEH
YMCA Movement
EREREES
Spreading the Gospel
B AR EM]
Cultivating Young Leaders
HRERET
Recruiting Members and Volunteers
EEMEER
Mobilising Social Resources
icyakrS =¥k 2
Poverty Alleviation and Schooling Sponsorship
HEERRITH
Promoting Environmental Protection

R EE A1

Enhancing Cooperation Internationally

02

03

04

20

28

30

32

33

35

37

38

39

40

HERE
Social Service

FFFET

Youth Service

FRigET

Healthy Living Service
WETIE
Counselling Service

DEIEBAN LIRS

Services for Ethnic Minorities

RIS BHE IR

Supporting Children with Special Educational Needs

RERRETE

Children and Family Services

REREERSE

Elderly and Rehabilitation Services

ETRRE

Ministry Development

BERYERFEEE

School Education & Continuing Education

HER%

Hostel Service

B IEA
Staff Training

EI&LE
Events of the Year

HEER (fTH)

Organisational Chart (Administration)

BRI B

Service Units Distribution Chart

RBEMRERAR

Service Units & Staff Members

B

Financial Report

e 5

Acknowledgements

/62

/88

/102

/106

SIU2IUOD

&)

A









SR

The President’s Remarks
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BEEPEEEHEFEARE TIEURA -
ERRA L NEBRBEERS  FRRERT
BNBN  BRARAESZERBZP - B
ERAEE  SETNMBAEHERLR -
FHlFFEENEGTERERX - G L
MEHNER  FEETEANERL -
REARTER  BERR BRUE -

The Christian belief of “To serve, but not to be
served” has been the motivating force for Chinese
YMCA of Hong Kong to care for the community
and has been the underlying principle for all
of the Associations services. Over the years,
the Associations services have developed and
evolved, and therefore our responsibilities have
also increased with time. With Gods grace and
guidance, we have been able to uphold our
beliefs and put all our strengths into making
positive contributions to the society.

RFFHLIEL A1

Serving the Community with Persistent Efforts

EERNSESEYPEETHOEN2E ) AEF The YMCA Movement was launched in Hong Kong 112 years ago. In fact, Chinese
PREEEEEHLESEBARELEE » BEEH YMCA of Hong Kong has been the forerunner of various social welfare services in the
EFTEAEHENEEZE - H» FFEAHRLR city and has been providing services to different social groups within the community.
01 2FEBUBERE4SEAE > EFEZPOBBER The Ys Men’s Centre for the Deaf celebrated their 45th Anniversary in 2012. The event
BHEEATNEE  AMMRERECEIEY signified that the Centre has been caring for the needs of the hearing impaired and
O mAEHAERAENeRYNEEEET has been providing services to them for almost half a century. In the same year, New
MIOFEELL MEMEEREEREHUT Territories Centre and Tuen Mun Centre also celebrated their 30th anniversary. These
Bixt EME FEENRFGEMN HEEERTL two centres have served hundreds of thousands of residents over the years and have
BRE ° been important service units in their respective communities. The centres virtually grew

up alongside their community members.



This year also marks the 10th anniversary of the launching of FARM. Looking back at
2003, the Severe Acute Respiratory Syndrome (SARS) wreaked havoc in Hong Kong
and the economy was devastated. The Association lost no time in launching FARM - the
Flea Market and the Youth Cultural Square in Victoria Park to help youth start their own
businesses and promote the local economy. The platform has provided opportunities
for numerous youth to start their own businesses and host cultural performances. The

young people were able to demonstrate their talents

Although time and circumstances have changed over the years, the services provided
by our centres and service units have also improved and evolved to meet the needs of
society. In addition to promoting the YMCA Movement, we have also funnelled various

resources to contribute to social harmony and to serve the community.

FHEIE R B EEH

Continuous Training of Young Leaders

With the aim of enhancing the training of young leaders, the Association has stationed
social workers in various tertiary institutions in Hong Kong. Our social workers have
helped students cultivate a balanced development in their physical and spiritual being,
and trained them to become young leaders with strong leadership skills and a passion
to serve society. Since the establishment of the first University YMCA, the number of
members has increased significantly. It was the 10th anniversary of the University and
College YMCAs in 2013, and the Association hosted signing ceremonies with the
University of Hong Kong and the Hong Kong Polytechnic University respectively to
extend its services to these two universities. This has increased the number of University
and College YMCA service units to a total of 9 units and facilitated further development

of the Association’s ministries.
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A New Milestone in Educational Services
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The Association recognises the importance of all-round development and character
education in students. Therefore, in addition to improving the quality of education, the
Association also focused on helping students establish righteous values and virtuous
characters. As the Bible says, “Train a child in the way they should go, and when he is
old he will not turn from it” (Proverbs 22:6). With the aim of meeting the educational
needs of a cosmopolitan city such as Hong Kong, the Association has initiated a
cooperative project with another Christian educational institute—Generations Christian
Education. The two organisations jointly founded an international primary school—
Island Christian Academy on Bridges Street in Sheung Wan. The project was aimed at
promoting international quality school education. The school officially opened in August
2012 and has provided around 100 places for Primary 1 to 3 students in its first year of

operation.

Run by the Christian Work Department, the YM BASE was renamed “The Chinese YMCA
of Hong Kong—Institute of Christian Ministry” in June 2012. The institute offers a two-
year Associate Christian Ministry degree and a four-year Bachelor of Christian Ministry
degree to provide a more diversified and balanced theoretical and practical training for
youth who aspire to serve in churches. The YMCA College of Careers established the
Department of Arts and Design this year to cultivate talent for the local creative industry
and support development of the Arts. The objective of the project was to demonstrate

the Associations commitment and make contributions to the local creative industry.



HERERES

Promoting Environmental Protection

For many years, the Association has been promoting environmental protection and
low carbon lifestyles. Through hosting various green events, we hope to help Hong
Kong evolve into a green metropolis. The Association has received funding from the
Chief Executive’s Community Project to convert part of the Wu Kwai Sha Youth Village
into the first experimental low carbon lifestyle campsite in Hong Kong. The campsite
will be equipped with renewable energy and energy-saving facilities to educate citizens
on how to practise low carbon living. The campsite is expected to be in operation
later this year. The Cityview was awarded the silver certification by EarchCheck, the
worlds leading sustainable environmental benchmarking and certification programme
in January this year. The award demonstrated the Associations achievements in
environmental protection and represented a milestone in the process of converting

the hostel into a “green hostel”.

As a way of encouraging the public to understand and pay attention to environmental
issues, the Association invited primary and secondary schools in Hong Kong to participate
in the “Hong Kong Top Ten Environmental News Election 2012". Mr. Wong Kam-sing,
Secretary for the Environment, attended the event and shared his opinions with the
youth. He had a discussion with them on current environmental issues faced by Hong
Kong and the implementation of the relevant government policies. The event inspired
teenagers to reflect on the connection between environmental protection and their

daily lives, it thus motivated them to become actively involved in living a green lifestyle.

=1 ~ == s 1 7y
EULEE BEHE

Working Together to Care For the Community

The Association has appointed Mr. Lee Hing-wai Bonson as Deputy General Secretary /
Chief Social Services Officer on 1 March, 2013. | hope that under Gods guidance, our
directors, committee members and staff will work in a coordinated fashion to help each

other and bring the YMCA Movement forward with one heart.

Iwould like to take this opportunity to thank the various HKSAR government departments,
collaborating organisations, enterprises, schools, social groups, citizens devoted to
us, the Associations members and voluntary workers for their unequivocal support
They are the reason why YMCA has been able to develop its ministries steadily and to
undertake new initiatives. The Association will continue to strive for the goal of building
a harmonious, loving and fair society; and to demonstrate its love for the community

and its mission of serving the underprivileged through its actions.
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General Secretary, Mr. Karl Lau
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YMCA is an international organisation. In addition
to operating within their own regions, the YMCAs
all over the world also liaise with each other
to share their experiences about operating in
different regions and their views on common
issues of concern. Chinese YMCA of Hong Kong
possesses an international vision and has been
actively engaged in the launching of cross-
regional collaborative projects to promote the
concept of global citizenship. The projects were
aimed at broadening the horizons of youth,
expanding the Associations scope of voluntary
work and educating youth to pay attention to
the happenings in other parts of the world and

to help the needy.
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Connecting with Organisations Internationally

The Association formed a cooperative alliance with the Nuremberg YMCA of Germany
in 2012. Through the alliance, the Association has built a connection with the Free
State of Bavaria in Germany. This year, Dr. Jorg Vogel (Director General of the Ministry of
International and European Affairs, Government of Bavaria) and the General Secretary
of the Nuremberg YMCA of Germany visited us to understand the operations of its
various service units. They also attended the Opening Ceremony for the second phase
of “Learning Chinese-as-a-Second Language” pioneer project for ethnic minorities. They
commended the Associations work and invited the Association to send its voluntary

waorkers or organise a delegation of youth to visit Germany.

The Association sent a delegation of staff to Melbourne in Australia in November last
year. Together with representatives from YMCA of Shanghai, the delegation visited
YMCA Victoria and met with the organisation’s Directors and General Secretary. During
the meeting, different parties discussed the YMCAs" collaborative projects in these
three regions and reached a preliminary agreement on the plans for this year. The
plans include developing social enterprises to help youth in the regions, expanding
international volunteer programmes, organising service groups to carry out voluntary
work in Southeast Asia in future. The delegation also travelled to Tasmania to participate
in the 50th Anniversary of National Council of YMCAs Australia and established

connections with various YMCAs in the region

The Association also collaborated with the YMCAs in Germany, Korea, Japan, Spain,
Taiwan, Singapore, India, England, America, Sri Lanka, Thailand, Tanzania and mainland
China. We arranged for a group of more than 90 university student volunteers to
go on an international work exchange during the summer holiday in 2012. At the
same time, the Association also arranged for 23 youth from overseas to participate
in a work exchange visit to Hong Kong. Participants worked in various organisations
and were given the opportunity to interact with people from other countries. The
exchange programme was officially named the “Global Y Explorers” in 2013, and it
will be implemented again during the summer holiday this year to provide valuable

opportunities for youth from all over the world to interact with each other.
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Nurturing a Generation of Global Citizens
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Building a Harmonious Community
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Since 2010 the Association has been organising the “Be a Global Citizen” Campaign with
the purpose of motivating youth to venture outside their schools and local communities
and reach out to the world. The campaign encouraged young people to participate
in different activities and workshops, overseas exchange programmes and voluntary
work to enhance their understanding and concerns about various global issues, and
thus equip them to become responsible and caring global citizens. Over 1,000 youth
have participated in the campaign since its launch, and almost 200 of them have been
awarded the Gold, Silver and Bronze Medals. This year, the Association also hosted the
first “Be a Global Citizen Campaign—-Ultimate Global Citizen Scheme”. The event was
held to select outstanding candidates to become global citizen ambassadors and to
participate in a more extensive overseas exchange programme. Two students from the
University and College YMCA (the Hong Kong Baptist University) won the Challenge
They went on a 40-day “Carbon Crush Journey” to Denmark and the Maldives in May
this year. Upon their return, the students spoke about their observations to members of

their university and even to members of different communities in Hong Kong.

The Association has been devoted to promoting a harmonious coexistence of
the various ethnic groups in Hong Kong and encouraging the appreciation and
acceptance of different nationalities. The Service for Ethnic Minorities Working Group
organised integration activities in various communities to promote social harmony
and the neighbourhood spirit. In response to the needs of society, the Association
also launched the “Learning Chinese-as-a-Second language” pioneer project for ethnic
minorities last year to help members of ethnic minorities in Hong Kong improve their
Chinese language proficiency so that they can integrate into the community more easily.
Participants of the project indicated that they had learnt a lot through the programme.
Some participants even obtained outstanding grades in Chinese Language subjects in
public examinations; this will significantly improve their prospects in pursuing higher
education and finding employment. The Kickoff Ceremony of the second phase of the

project and the Graduation Ceremony for the students of the first phase of the project



were both held on 29 November 2012. The project will continue to be implemented

this year.

Through the “International Staff Exchange Programme”, Ms. Satoko Katayama of Japans
Osaka YMCA has helped the Association expand its ministry work in the Japanese
expatriate community in Hong Kong for the past two years. Ms. Katayama has now
returned to the Osaka YMCA at the end of March 2013 and her successor, Ms. Megumi
AKita, will continue to run the same ministry and will be working with the Association for
one year. The ministry enabled us to establish a network to serve Japanese expatriates
in Hong Kong and to promote harmony among various ethnic groups through

educational services

R T2 -85 58

Promoting the “Realise Love, Realise Dreams” Project

The Association has been implementing the “Realise Love, Realise Dreams” project since
September 2012 in order to mobilise social resources and help disadvantaged groups
realise their dreams. In the past year, we have organised a series of volunteer training
activities to help the voluntary workers who were committed to the “Realise Love,
Realise Dreams” project to master the skills needed to provide social services. During
these activities, social workers, counsellors and the frontline staff explained their line
of work and shared their experiences with the volunteers. The activities also provided
opportunities for the volunteers to serve the disadvantaged groups, such as visiting
the mentally-challenged and senior citizens. Through these activities, the volunteers
were able to better understand the challenges faced by the disadvantaged citizens and
demonstrate their loving care for them. The Association will continue to recruit citizens
from all age groups, walks of life and occupations to participate as volunteers in the
“Realise Love, Realise Dreams” project and will encourage them to take actions to help
the underprivileged and share their loving care with them. Going forward, the project
intends to help more people in need by accepting applications from disadvantaged

groups who have been referred by local social services organisations and churches.
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Upgrading Customer Service
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This year the Association has carried out a three-year customer service project with
a view to enhancing the quality of its customer service and improve its staffs skills in
providing services. The goal of the project is to enable the staff to recognise Gods love
as the core value of our services and to understand the members” needs so that they can
provide appropriate services to them. We hope that through upgrading the Association’s
image and the quality of its customer service, we will be able enhance our members’
sense of belonging. The first year of the customer service project employed a consulting
firm to carry out a service assessment of 21 service units and we have run a series of staff
training workshops for different service units to provide more comprehensive training

for our frontline staff.



EREBENTS

Utilising the Internet as an Information Platform

Nowadays, development in technology is advancing at a tremendous pace and the
application of information technology has become part of our daily lives. This year, the
Association has organised the “iCity” initiative under the sponsorship of the Office of the
Government Chief Information Officer (OGCIO). The initiative was aimed at stimulating
secondary school students” interest in innovative technologies through various channels
to promote the development of our society and to help induce significant changes
in the future in the way we use technology. The “iCity” initiative included a series of
competitions and events which encouraged young people to become involved
with digital affairs and to participate in the global internet policy discussion. They
also enhanced the youths knowledge and interest in information technology and its
application. It also educated students on the proper use of the internet. The goal of the
initiative was to train a new generation of youth to become youth leaders in relation to

the global internet policy.

In order to utilise the internet in an effective manner, enhance the transmission of online
information and improve communication, the Association has revamped its website
with a new layout and various new functions. We have also organised end-user system

training on the revamped website for our staff and we hosted a kick-off ceremony for

the new website on 19 December 201 2. At the same time, we have also revamped our
intranet system and introduced many practical functions so as to facilitate the daily work

of our staff, promote effective circulation of information and share working experience.

Reflecting on our work over the past year, the Association has made significant
improvements in various ministries and services under the guidance of GodSs spirit
and mission in serving others. We are very grateful for that. Going forward, we shall
continue to provide diversified services, adapt to society’s changes with nimbleness and
develop new ministries. We sincerely hope that we will have your unequivocal support
in the future. With your endorsement as a powerful motivating force, we are confident
that there will be robust development in the services provided by the Association and

that we will be able to glorify the Lord and help all.
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Achievements

2012-13FEHRMAE76.116EE » BETREMIREM
AR #8244 8 Nk

In 2012713 we had 76,116 members and we served more
than 2.44 million users through our service units

EEHEIRY
35,285\ %
Christian ministry had
served 35,285 users

AEEMREETLERBHL
BR51.110,134 A3k

14 centres and integrated service centres
had served 1,110, 134 users

BERUETIRETEFE
BR#544.342 NIk
School-based  services for
ten secondary schools had
served 44,342 users

NEREREREFEHEES.857(L

28 R#H65.546 Nk

Nine University and College YMCA units
consisted of 5,857 members, had served
65,546 users

S ESHRFE419.210 A%

Three campsites had served 419,210 users




MENREETMER
BR#% 14,210 A3k

Two outreaching social work
teams had served 14,210 users

=R &R EM
BR#%5 132,592 A3k

Three elderly service units
had served 132,592 users

NEERBRBEMN  REEEALREREIS 265K
BEALRERB24.616 NR

Six rehabilitation service units, had served 33,265 mentally-disabled
and their family, 24,616 hearing-impaired and their family

ZEREREETENM » lRFESS1.694NK

Three recreational and sports units had served 551,694 users

=R EANE/25A

Three kindergartens had 725 students

W NBEE NES20A

Two primary schools had 520 students

MEREEE A52,033A

Two secondary schools had 2,033 students

—EEEERBEANESI9A

One College of Careers had 5,396 students
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YMCA Movement

BEXERE

Spreading the Gospel
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The Association is devoted to helping more people experience Gods unconditional love
and care for them by acting out the Christian belief in “To serve, but not to be served”.
This year, the Christian Work Department provided services to 35,285 people. A total

of 1,051 people either converted to Jesus Christ or wanted to learn about the Gospel

The focus of our ministry this year was the promotion of “All Round Personal
Improvements”. We organised “Body and Mind” mnemonic method class, pastor
physical wellness programme and evangelical recreation camps to promote the
importance of physical well-being and team spirit. The Association also worked with
partner churches and organisations to co-host various spiritual growth activities and
leadership training programmes. In addition, the Association reminded the public not to
waste resources given by God through designing and dispensing the original “Protect
the Environment with a Flip” flip cards. The purpose of this event was to promote
the idea of “green mission”. A total of 10,244 people from 80 schools and churches

participated in the event

The Christian Work Department organised staff gospel banquets and encouraged its
staff to bring their non-Christian family and friends. Actors Mr. Stephen Au and Ms. Phyllis
Man were invited to be guest speakers at the gospel banquet held in January 201 3.
Dr. Leung Wing-sin was also invited to share the gospel message and speak about the
“Love and Forgiveness” in our lives. Over 160 members of staff and their family and

friends participated in the event.

The Associations Institute of Christian Ministry provides training courses for aspiring
preachers and believers. A total of 14 individuals were awarded Higher Diplomas and
Associate Degrees in Christian Ministry at the graduation ceremony held in June 2012
In addition to the existing subjects of Theology, Biblical Studies and Social Services,
the institute will include Practical Preaching, Church Visits, Natural Environment in

Perspectives and Career Planning as new subjects in the coming academic year.

The YMCA Choir visited the Nanjing YMCA and the Xiamen YMCA in November 2012
to participate in their Centennial celebrations and performed at the Shanghai YMCAs
Centennial Celebrations of the National Council of YMCAs of China. After regrouping,
there were over 40 members in the Associations Childrens Choir. In addition to
performing Christmas carols, the members of the choir also participated in the “Hong

Kong-Taiwan Musical Journey” in front of an audience of 500.

The Association co-hosted the “World
YMCA / YWCA Week of Prayer Joint Service
and World Fellowship 2012" with the
HKYWCA and the YMCA of Hong Kong on
14 November 2012. The theme this year

was “Violence Against Women and Girl”.
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Cultivating Young Leaders

Cultivating young leaders has always been one of the Associations key ministries. The
purpose of the ministry is to uncover the talent for leadership in youngsters, broaden
their international vision, help them promote the YMCA Movement and for them to
become actively involved in social affairs and matters related to YMCA. The ultimate
purpose is to educate the youth to care for their society and cultivate a spirit of serving
the underprivileged. Over the years, the Association has helped countless youngsters

grow and mature through establishing various youth organisations.

HFEHEE

Young Members” Council

The Young Members” Council was established in 1969. Members of the Council were
nominated and selected by the Association’s various units. Through exploring social
affairs that the youth were concerned with and participating in visits and exchange
tours overseas, young members were able to interact with their counterparts in different

countries and regions

At the end of March 201 3, the Young Members’ Council organised a tour to India called
“Equator”. Participants went on a /-day tour to Visakhapatnam, a city in the Eastern
part of India, to gain a better understanding of Indian society. On the tour, participants
visited service centres for the elderly and orphans, kindergartens, and primary and
secondary schools. They also visited rehabilitation centres for the mentally-disabled and
shelters for the street children. The participants also organised two voluntary activities to
help the street children and the local students. In addition, the participants were invited
to the annual Easter evangelistic event at beach. Over 10,000 people attended this
grand occasion and youth from Hong Kong and India were able to communicate with,
and learn about, each other. The event allowed the youth to exchange their views on
the social and cultural aspects in the two regions and raised their awareness of global

citizenship.
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University and College YMCAs

RMELESHEFEL  AFRARERRE
B REHTEEXE L2 - B2003FRE#
REARRUEBEAREEFE HEFIERA
Ho ZHRRBERIRZREREFE  E5H#
BAHAERBRNERBEVNARBREREFE
KA -

ABEFE(EERR)HA%KL - 112013F3[/21H
EERRSHAEREBBEL BB HET - BEE
AREFERRBARYR  TEREE2EHER
BEIEt AFERBEZEIRAERERE
FEZEFTIEMEEB I EIR/FENEL -

RELBIREEEN2013E3F722H LM [ KB2L
BREFELLRERARMABRERE—TH
B ] - RESAZEERGTFENRERLES
BRI —BE2EHEFREBHE TELASH
BENBEERERTTHE - #iE2013FAKEXN
BREFEAEEENLTAT  SAERRMNESR
REBHNZ2AHEZE—E > DEEFELSMKE/
BREFENBE -

With the aim of promoting youth services, the Association collaborated with various
tertiary institutions in Hong Kong and stationed social workers at their campuses. Since
the establishment of the first University YMCA in the Hong Kong Baptist University, the
ministry has expanded significantly and many tertiary institutions have established
their own University / College YMCAs. At present, a total of nine service units in eight

universities and colleges are members of the University and College YMCAs.

The Signing Ceremony of the University YMCA (University of Hong Kong) was held on
21 March 2013 at Cheng Yu Tung Tower, Centennial Campus, at the University of Hong
Kong. Deputy Vice-Chancellor and Provost Professor of the University of Hong Kong,
Prof. Ronald Chin, Dean of Student Affairs of the University of Hong Kong, Dr. Albert
Chau, the Associations President, Dr. Cecil Chan, and the Chairman of the University
and College YMCA Committee, Dr. Arnold Cheng, were invited to participate as the

officiating guests

University and College YMCA held the “Joint Inauguration Ceremony of University and
College YMCAs” on 22 March 2013. Newly elected student committee members from
various University and College YMCAs received silk flags from their predecessors and
assumed office under the supervision of the Associations General Secretary and Deputy
General Secretary. 2013 marked the 10th anniversary of the establishment of the first
University and College YMCA in Hong Kong. Guests from various tertiary institutions
and previous student committee members all gathered together and shared their fond

memories of fun experiences with the University and College YMCAs.
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Uniform Groups
The Associations service units oversee several uniform groups, including the Boy Scouts,
the Girl Guides, the Boys Brigade, the Girls Brigade and the St. John Ambulance Brigade.
The uniform groups formed the Uniform Groups” Council to improve communications,
knowledge and cooperation between the uniform groups and enhance the connections
with their direct subordinating bodies. The Council also actively worked to strengthen
the uniform groups’ sense of belonging towards YMCA and their recognition of the
Association’s mission. The Council organised joint activities for the uniform groups and

assisted in the circulation of information.

The Uniform Groups” Council hosted the Tainan Service Exchange Tour from 21 to 27
July 2012 for 35 participants. Activities of the tour included visiting the Tainan YMCA,
serving the widowed elderly citizens and helping out at the fun fair for primary school

students. The tour gave young leaders an opportunity to help others.

In the past year, members of the various uniform groups won many awards and honors
in different fields and demonstrated their many talents and abilities. Many members
were awarded the Super Brownie Award, the Chief Commissioners Guide Award, the
Cub Scout Golden Bauhinia Award and the Chief Scouts Award.

REgEET
Recruiting Members and Volunteers
YMCA

importance to us. As of 31 March 2013, our membership was 76,116, an 8% increase

is a membership-based organisation and our members are of paramount

compared to the previous year. Among the 9,422 Christian members, 1,297 of them

were voting members.

In addition to providing diversified activities and services for our members, the
Association continued to enhance the quality of its customer service by implementing
a three-year “Customer Service Programme” in 201 2. The first phase of the programme
included carrying out a survey to understand our members’ level of satisfaction towards
the Association’s services and introducing the “Customer Service Award” to encourage
staff to keep up with their courteous and attentive services. A total of 56 members of staff

were commended under this scheme.
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Volunteer Movement is also an important part of the ministry of YMCA. Through
voluntary activities, the Association encourages people of different nationalities and age
groups to serve the needy with love and care. Every year, the various service units
organise many voluntary activities to provide our members with opportunities to serve

their community and to make contributions to society.

This year, 934 volunteers from the Association were presented with the 2012 Social
Services Award by the Social Welfare Department. Among them, 13 volunteers won
5-year, 10-year and 15-year Long Service Awards. 13 volunteer groups were presented
with Gold, Silver, and Bronze Group Awards. In addition, the Association was awarded
the “"Highest Number of Service Hour 2011 (Public Organisation) — Outstanding Award”
by the Social Welfare Department.

The Association hosts the “Programme Volunteers Award” every year to commend its
volunteers for their outstanding services. The award presentation ceremony for 2012
was held in the Kowloon Centre on 4 November. The theme this year was “A Fruitful
Life Starts with Volunteering and a Life Changing Journey Begins with You". Secretary
for Food and Health, Dr. Ko Wing-man, BBS, JP and Legislative Councillor, the Hon
Cheung Kwok-che were invited to officiate at the ceremony and to present the awards
A total of 1,006 volunteers were presented with badges. Among these volunteers, 52

of them were Gold Badge holders and 5-year/10-year Long Service Award winners.

The Association launched the “Realise Love, Realise Dreams” project in September 2012
and organised a group of volunteers to help the underprivileged who were living in
poverty and solitude to realise their dreams. The project gathered the needs from the
disadvantaged and provided training for volunteers on home visit and service skills. It also
funneled resources from the public and used them to help the underprivileged make
their dreams come true. The purpose of the project was to allow the underprivileged
to feel the love and care from other members of the community. Through “Realise
Love, Realise Dreams” project, some elderly who were advanced in years and physically
disabled could finally set foot in their birthplaces again with the help of the volunteers
These elderly were able to meet with relatives whom they had not seen in many years
in their hometowns and fulfill their last wishes. The project also provided materialistic
help for applicants who were in financial difficulty. The volunteers helped the applicants
purchase household items to improve their living conditions. Going forward, the
Association hopes to continue to expand the project and collaborate with churches and

other organisations to provide help for more people in need.
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Mobilising Social Resources

The Association has been actively involved in networking. It sets up the Corporate
Communications and Marketing Section to establish close working partnerships
with different sectors; to strive for social resources and support; and to promote the
YMCAs services and ministries. For instance, under the sponsorship of CLP Power
and Arredamenti Company Limited (Giormani), the Association organised the “Green

Cooking = Happy Family” cooking competition to promote healthy and green living

The Association has been encouraging corporations to care for the underprivileged. For
instance, UA Cinemas sponsored English classes for minority children in Tin Shui Wai
and invited the children to a movie premiere screening. The Association also received
sponsorships from various other corporations such as Hang Seng Bank. Hang Seng
sponsored the “34th YMCA International Youth Camp for the Hard of Hearing™—an
event to help the hearing-impaired build a barrier-free society. The resources from these
corporations enabled the Association to develop its ministries and help more people in

need.

Last year, the Association continued to maintain close contact with the media by inviting
them to report about various events and activities, such as the “Be a Global Citizen”
Campaign, Services for Ethnic Minorities in Hong Kong and the “Hong Kong Top Ten
Environmental News Election”. Through wide media coverage, the Association hopes
to arouse the publics interest in current social affairs and gain their understanding and
support for the YMCAS ministries. The Associations events received over a hundred
items of direct media exposure over the last year, which further enhanced the YMCAS
healthy image in helping the youth achieve whole-person wellness and serving society

in general
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Poverty Alleviation and Schooling Sponsorship
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In the spirit of “neighbours helping neighbours to overcome hardships”, the Association
actively worked with different organisations to raise funds and provide assistance for the

poverty-stricken and helped them to improve their living standards.

The Association and the Chengdu YMCA launched the “Coach ‘Kindle Hopes=Sichuan
Mobile Classroom” project. The main service target of the project were the children in
the remote mountainous regions in Sichuan province, but it also provided services for
the needy residents in the region. During 2011 and 2012, with the participation of over
90 volunteers, the project provided services to almost 3,000 students from 11 primary
schools in the remote mountainous regions. To meet the childrens urgent need for
services, Dah Chong Hong Holdings (DCH) and Classic Car Club of Hong Kong again
made cash donations of HK$500,000 and HK$ 150,000 to the project respectively. The
funds enabled “Kindle Hopes II” to provide services in the remote mountainous regions
and to expand its servicing areas to Ebian xian. The Launch Ceremony for “Kindle Hopes
II” was held in Jin Yanxiang Luo Jin Primary School in Ebian Xian, Sichuan on 8 June
2012. Mr. Michael Chau, General Manager of the Human Resources Department of
DCH Motors Eastern China Group, Ms. Isabella Hua, General Secretary of the Chengdu
YMCA and the Associations Director, Mr. Philip Poon were invited to officiate at the

ceremony.

Since its launch, the “Coach Kindle Hopes=Sichuan Mobile Classroom” project has
received considerable sponsorship from various corporations and organisations, which
enabled us to continue to provide and expand services for the needy. The Association
also hosted various fund raising and promotional campaigns, such as a charity sale of
handicrafts from the mountain regions, a charity book sale, a classic car auction, and a

“Kindle Hopes” colouring competition. All of the events were well received by the public

The Association and the Cornerstone Association co-organised the “Ride-a-Bike for
Children in China Marathon 2012”, which was held from 25 to 29 December 2012.
Funds were raised through this cycling event to help the poor families in Qingyuan
in Mainland China to make ends meet and for their children to continue with their
studies. The event has been held every year for the last 15 years. It has helped over
2,600 students and over 2,200 poverty-stricken families in the Mainland. Over the years,
participants have used over 1,500 bicycles, which were donated to the poor children
in the region after the event was completed. The children now use these bicycles to
help them travel from home to school. This year, apart from visiting local families who
were receiving social subsidies, the participants also helped to organise a half-day camp
for 510 primary school students to demonstrate the love and care of the Hong Kong
people. The event raised a total of HKS$473,199.90.



Since March 2003, the Association has
co-organised the “Kindle Hopes Rural
China Schooling Sponsorship  Project”
with both the China Youth Development
Service Centre and the All-China Youth
Federation. The Association also promoted
the event in its various centres. The
purpose of the project is to raise funds for
the education of underprivileged primary
and secondary school students in Yunnan
Province, Southern Xinjiang, Taiyuan City
in Shanxi Province and Liaoning Province
and to help them complete their studies.
The project has received great support
from the local governments in the four regions and the All-China Youth Federation.

Over 3,000 students have benefitted from the project so far.

The Association and the Guangdong Womens Federation jointly launched the “Kindle
Hopes-Loving Parents” Project in 201 1. The project helped many orphans complete
their basic education and the Association also arranged for the sponsors from Hong
Kong to visit the orphans whom they supported. Through various channels, sponsors
were able to understand the developments in the remote areas in Guangdong Province
and to demonstrate their concern for the situation of the childrens education in the
Mainland. At present, the project has helped a total of 100 orphans in Lianzhou and
Lianan and provided a donation of RMB¥ 100,000.

HEEIRRITEN

Promoting Environmental Protection

Global warming has become a major issue and human must face the consequences of
rising global temperatures by taking positive actions. Therefore, over 70,000 members
from over 40 service units of the Association began to adopt environmentally-friendly
and low-carbon living practices. The Association regards making Hong Kong a green

city one of its moral obligations.

The Association’s Working Group on Environmental Protection designated 1 June as “No
Plastic Bottle Day”. The “No Plastic Bottle Day 2012 Launching Ceremony cum “Label
Design and Slogan Contest for No Plastic Bottle Day in Hong Kong” Prize Presentation
Ceremony was held on 27 May 2012. Through the contest and the promotion on
its webpage, the Association appealed to the public to bring their own water bottles
and stop purchasing bottled drinks packaged in disposable plastic bottles. The event
was well-received by the public. Students from over 80 secondary and primary schools
submitted over 9,401 entries for the “Label Design for No Plastic Bottle Day” ; while
the “Slogan Contest for No Plastic Bottle Day” received a total of 11,745 entries from
secondary and primary schools. The “No Plastic Bottle Day 2012" as a whole received

support from over 65,000 people on the internet.

The Association has been paying close attention to environmental education for youth
With a view to enhancing our members’ understanding of the severity of “global
warming” and to encourage more youth to be concerned with, and participated in,
environmental protection activities, the Association co-organised a camp. It was called
the “Global Warming, Global Warning—A Call for Action Conference 2012 and was
Jjointly organised with the Chengdu YMCA from 16 to 22 July 2012. In addition, the
Association sent 15 Hong Kong participants to join 80 other participants from Macau,

Taichung and Mainland China to participate in the Woodland YMCA Volunteer Desert
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Enhancing Cooperation Internationally
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Tree Planting Service Camp from 15 to 21 August 2012. The
event was jointly organised by the Association and the YMCA of
Xian to help participants understand the impact and damage
human activities have had on the natural environment and
the problems of desertification and global warming. The
purpose of the event was to raise youngsters” awareness on
environmental problems. Through desert tree-planting, sand
stabilisation and a summer camp in the countryside and other
activities, the Association hopes to strengthen the sense of

caring for others and serving society in youth.

With a view to understanding the youngsters’ level of
awareness towards environmental issues, to inspire them to reflect on the connection
between environmental protection and their daily lives, and to motivate them to involve
themselves with environmental protection work in the future, the Association organised
a special event. 40 pieces of environmental news in Hong Kong in 2012 were chosen
and students from higher forms in primary schools and secondary schools were invited
to vote for the most influential news items. The “Hong Kong Top Ten Environmental
News Election 2012 and Youth Conversation with the Secretary for the Environment”
was held on 5 January 2013. Mr. Wong Kam-sing, Secretary for the Environment, was
cordially invited to attend the Event. Mr. Wong shared his thoughts with 100 youth from
different districts and listened to their opinions on issues such as waste management,

global warming and energy policies

The Association officially commenced its new construction project—"Project Zero”, at
the Wu Kwai Sha Youth Village in January 2013. The project includes the building of
an interactive  education centre, a zero-carbon campsite, a kinetic energy exhibition
centre, a wind power station and an organic farm. It also includes the installation of
approximately 200 solar panels on the roof of the canteen. Through the various activities
and facilities in the camp, the Association hopes to educate participants on renewable
energy and carbon emission reduction. The new facilities will enable the public to
experience authentic, environmental friendly ways of living and encourage them to
practise environmental protection in their daily lives so as to help Hong Kong become

a green city.

Chinese YMCA of Hong Kong is one of the 119 members involved in the global YMCA
Movement. The Association has been actively promoting international and mainland
ministries. Through crossregional and cross-cultural collaborative efforts, we  strive
to bring new dynamics and motivating power to the local YMCA Movement. The
Association officially joined the YMCA World Urban Network in 2010 and has been
exploring collaboration opportunities with over 70 YMCAs around the world since then

In April 2012, some 100 directors, staff, members and volunteers from the Nuremberg
YMCA of Germany formed a delegation and visited Hong Kong and Guangzhou to
understand the services offered by Chinese YMCA of Hong Kong and Guangzhou
YMCA. In May, our General Secretary, Mr. Karl Lau, travelled to Germany to participate
in the Germany-Hong Kong-Guangzhou Arts Exhibition Opening Ceremony and Tri-
city YMCAS' Partnership Memorandum Signing Ceremony. This ceremony confirmed
future cooperative ministries between the Association, Guangzhou YMCA and the

Nuremberg YMCA of Germany. In June, a delegation of 30 staff from the Nuremberg



YMCA of Germany and students from the Wilhelm Loehe School visited Hong Kong and
Guangzhou. Apart from visiting various service units, the delegation also participated
in a sharing session with the Associations members and volunteers. In November,
Dr. Jorg Vogel (Director General of the Ministry of International and European Affairs,
Government of Bavaria) and the General Secretary of the Nuremberg YMCA of Germany

visited the Association to understand the operations of its various service units.

The Association also collaborated with the YMCAs in Germany, Korea, Japan, Spain
and various other regions to arrange for approximately 23 youth from overseas to
participate in a 4-to-8-week work exchange visit to Hong Kong. Participants worked in
various campsites and youth centres and were given the opportunity to interact with
youngsters from other countries so that they could make new friends and learn about
different cultures in other countries. An exchange volunteer from Spain, Ms. Esther
Lozano, decided to join the Association as a member of staff after participating in the
Association’s voluntary services in Hong Kong. Esther will work on the development of

the summer work exchange programme.

In July 2012, Mr. Karl Lau, the Associations General Secretary, led a group of staff to
attend meetings in Spain. During the trip, the delegation established collaborative
relationships with the YMCA Victoria in Australia, the YMCA of Western Ontario in
Canada, the YMCA Spain, the YMCA Bogota in Columbia, the YMCA Sao Paulo in
Brazil, the Romford YMCA in the UK and the YMCA Gisborne in New Zealand. This year,
the Association and these YMCAs have organised exchange tours to visit each other
to enhance mutual cooperation. The Association has also explored the possibility of
launching a cross-regional collaborative project with the YMCA Victoria in Australia and
the Shanghai YMCA

The Association cooperated with YMCAs in various regions to launch the “International
Staff Exchange Programme”. The programme allowed the participating YMCAs to send
their staff on exchange tours to each others organisations. Among the participants, Ms.
Satoko Katayama of the Osaka YMCA in Japan has worked as an exchange member
of staff at the Association since April 2011. During her exchange visit, Ms. Katayama
assisted with the operations of the "Hong Kong Japanese Supplementary School” and
helped the Association expand its ministry work in the Japanese expatriate community
in Hong Kong. In addition, the Nuremberg YMCA of Germany sent Ms. Anne Sophie,
one of their staff, to work as an exchange member of staff at the Association from April
to June 2012. To reciprocate, the Association also sent our staff Mr. Li Kai-hung to the
Nuremberg YMCA of Germany from December 2012 to February 2013 to study their

campsite services and carry out preparation work for the summer exchange tour.
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Social Service

FEETL

Youth Service
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EPDE 4

Multiple Development

The Association encourages youth to nurture diversified interests and skills. Through
participating in meaningful recreational, cultural and educational activities, the
Association hopes to help young people enhance their physical and spiritual health and

to achieve whole-person wellness.

Co-organised by the Association, MILK magazine and the Eastern District Office,
“FARM—The Flea Market and the Youth Cultural Square” is a cross-professional and cross-
regional collaborative ministry. FARM has been in operation since 18 May 2003. Up to
31 March 2013, 410 events have been held. Every Sunday, the youth gather in Victoria
Park, set up stalls to sell their creative products and learn about sales techniques and
entrepreneurship. A total of 25,257 stalls have appeared in the “Flea Market” and over
36,359 youth have participated in the project since its launch. In addition, the “FARM
9th Anniversary B-Day Party” was held on 12 August 2012 at the Youth Cultural Square
to celebrate the 9th anniversary of the FARM project. FARM regularly hosts mini concerts.
This year, a total of 11 mini concerts have been held and youngsters have been given a
platform in Victoria Park especially reserved for them to undertake musical performances
The mini concerts helped youngsters develop their potential in performance arts and

achieve personal growth.

With a view to helping youth create and fulfill
their aspirations and achieve  self-realisation
during the process, the Association has
established the “Foundation of Youth Self-
Realisation Scheme”. The service target for
the scheme are youth aged 35 or below. The
scheme is aimed at providing opportunities
and subsidies for youth and enabling them to
achieve their aspirations through actions so that
they can create their own future. This year, the
scheme has received nine applications. Among
the applications, the “Indonesia Short-term
Missionary Trip 2012" project and the “Dream-—
Realisation”  project have been awarded
financial subsidies of HK$26,900

The Association and the Hong Kong Aviation Club Foundation have co-organised a
series of events under the “Flying Without Boundary” project over the past few years.
One of the events, the “Flying Classroom”, was held from 18 July to 20 August 2012 at
the Hong Kong Aviation Club and the Hong Kong International Airport Control Towver.
Flying instructors from the Hong Kong Aviation Club volunteered to teach youngsters
about aviation theory, astronomical knowledge and aircraft communication and the
associated relevant regulations. Participants reported that the event improved their

aviation knowledge and aroused their interest in the field.



Sponsored by the Quality Education Fund, the Association organised the “Enquiry
Study: History with Soul - Broadcasting Project Learning Award Scheme” from March
2012 to March 2013. The scheme was aimed at providing participating teachers
and senior secondary school students with various project-learning courses and
mentoring activities. Through the Hong Kong School Project Learning Competition, the
Association encouraged students to apply what they had learnt to practical situations
The Competition also raised the publics awareness on the protection of local historical
and cultural heritage. The project provided various educational activities for over 1,000

students and teachers from 24 secondary schools in Hong Kong.

EERE
Career Planning
The Association has been following closely the needs of youth for employment and
training. We have been providing career planning and counselling to help them
understand their own abilities, interests and values. The services have been aimed at
helping the youth demonstrate their talents effectively, finding employments that best

suits them, and ultimately empowering them to make contributions to the society.

The Youth Employment Working Group organised the “Let Me Fly Youth Employment
Training Camp” at Wu Kwai Sha Youth Village from 23 to 24 February 2013 to help
the youth equip themselves for the job market. The event was attended by many
employers who were experienced in the subject of human resources training. They
were invited to share their thoughts with the youth and to give them career advice.
Guest speakers included the Assistant Retail Marketing Manager at MTR Corporation
Limited, the Talent Development Manager at Prowess Recruitment Consulting Limited,
the Director of eidealINK, the instructors and image consultants at the YMCA College
of Careers and the Associations Executive
Secretary of Human Resources. The event
was aimed at helping the participants
master practical job-hunting skills and
interviewing technigques  for  different

industries.
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Jordan Centre organised the “Youth Party
Planner Training—Face Painting Training
and Balloon Artist Tanining” to provide
vocational training to youngsters aged
15-24. Through the training courses,
the Association hoped to enhance the
participating  youngsters’ motivation in
seeking employment and improve their
communication skills, self-confidence, self-
esteem, sense of responsibility and work
ethic. The scheme was aimed at nurturing
youngsters into enthusiastic and proactive
employees so that they could eventually
make contributions to society, rebuild their
self-confidence and achieve their goals.
The Association also hosted children’s
birthday parties at the Centre to provide youngsters with opportunities to acquire real

working experience and put what they had learned into practice

The Association established the “Magic Kingdom” under the sponsorship of the Home
Affairs Department$s “Enhancing Self- Reliance Through District Partnership Programme”
in 2007. Since 2009, the enterprise has been operating on a selffinancing basis and
the business is now fairly well-established. Apart from employing two full-time magicians
to manage the business and to give performances, the enterprise has also nurtured
many young aspiring magicians and performance artists. One of the clown artists even
represented Hong Kong to join the Santa Claus World Championship in Europe and
won Ist runner up in the competition. This year, the Magic Kingdom has provided
approximately 600 job opportunities for youngsters in the community. It has also
hosted many charity performances for the underprivileged in the neighbourhood and

demonstrated the enterprises love and care for the community.

The Association also founded another social enterprise called the “Sweet Heart Cafe”
in 2008. The goal of the project was to serve the youth and provide them with a
training ground and employment platform. Although the “Enhancing Self-Reliance
Through District Partnership Programme” ended in January 2013, owing to its
significant contribution to society, the “Sweet Heart Café” has been able to continue
its operations under the Associations sponsorship. Since its opening, the “Sweet Heart
Cafe” has been interviewed 27 times by the media and visited by 3,599 people through
46 organised community group Visits. Visitors to the Café have included Nuremberg
YMCA of Germany, Taiwan Nantou YMCA, former Secretary of Justice, Mr. Wong Yan-
lung, SC, JP and Mr Lai Tung-kwok, SBS, IDSM, JR Secretary for Security. The “Sweet
Heart Café” has frequently provided catering services to the schools, churches, social
service institutes and government departments in the neighbourhood. It has also held
parent-child pastry classes and vocational training courses (on pastry making) for many
families and schools. The public has demonstrated its interest in and recognition for the

“Sweet Heart Cafe”s mission and services by showing their continued support.

In addition, “Sweet Heart Cafée (Hong Kong Baptist Univeristy)” was opened in February
2013. It marked the first occasion for the Association to bring a social enterprise onto
a university campus. The Opening Ceremony of the Café was held on 15 March
2013. Professor Rick Wong, Vice-President of HKBU (Research and Development),
Professor Albert Lee, Director of Student Affairs of HKBU, the Association’s Social Services
Committee Chairman, Mr. Philip Poon and the Associations General Secretary Mr. Karl

Lau were invited to officiate at the Opening Ceremony.



tHRAR
Global Citizenship
With a view to guiding and nurturing the youth to take up social responsibilities and
broaden their international vision, the Association established the “Global Citizenship”
Steering Committee. Through the “Be a Global Citizen Campaign”, the Association
encouraged and helped youngsters to improve their knowledge of global issues,
become aware of the connection between the world and themselves and fulfill their
social responsibilities. We hope that eventually the youngsters will be able to help

establish a fair, harmonious and sustainable society and make contributions to the world.

The 2nd “Be a Global Citizen” Campaign Award Presentation Ceremony was held in
the Crystal Ballroom, The Cityview on 7 July 2012. Dr. Cecil Chan (the Associations
President) and Mr. Tsang Wai-hung (Chairman of the "Global Citizenship” Steering
Committee) were invited to officiate at the ceremony and present the prizes to the 15
Gold Medal winners, 30 Silver Medal winners and 34 Bronze Medal winners. The Gold
Medal winners in the first and second “Be a Global
Citizen” Campaigns were granted eligibility for the
application of the Final Challenge—an event where
the candidates would be given an opportunity to
plan an overseas study visit of no more than six

months and receive a subsidy of up to HKS 100,000

In response to the “Be a Global Citizen” Campaign,
Kornhill  Centre organised the ‘Arts Make Us
Together—A Community Integration Programme’
from 19 to 24 August 2012. The Centre invited 16
youngsters from Osaka YMCA of Japan to visit Hong
Kong and to have friendly interactions with 16 local
youngsters so that they could exchange their views

on local arts affairs.

In order to carry on the Associations dedication to world peace and social harmony,
the "A Culture of Peace” Campaign was organised on 17 November 2012 in Wu Kwai
Sha Youth Village. The theme for this year was “Poverty Gives No Sadness and Share
the Love”. Through different activities, the event enabled the participants to experience
the life of the poor and learn to cherish what they have themselves and to share it with
others. Various interactive game stalls were set up to let participants experience the
homeless” way of life, the difficulty of not having tap water in the mountain regions and
the poor living conditions in partitioned flats in Hong Kong. Participants were also given

an opportunity to learn to create environmentally-friendly yet innovative toys
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Healthy Living Service
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The Associations various service units organised different activities which were aimed at
helping participants build a healthy life. The activities enabled youngsters to use their
leisure time meaningfully and helped them resist harmful temptations. The activities also

helped youngsters to find the right directions in their lives and to adopt positive attitudes

“The Eighth International Taspony Tournament” and the “Taspony Trainer Certificate
Courses” were held at the Kowloon Centre from 20 to 24 September 2012. The founder
of Taspony, Mr. Eizo Yamaguchi was invited to conduct a seminar to teach athletes
Taspony skills and share his thoughts on the sport. The “Taspony Tranier Certificate
Courses” proved to be very popular. Over 40 members took the Level | and Level I
courses. In addition, the Bank of China (Hong Kong) 55th Festival of Sport was held
in April 2012 and Taspony was included as one of the games. Over 100 athletes
participated in the competition. The Association will continue to promote Taspony in its
various centres, secondary schools and primary schools so that more people can learn

about and participate in this wholesome sport

After a year of preparation, the Associations handball team gained the approval of
the Camp, Recreation and Sports Committee to be coordinated and managed by the
Kowloon Centre. The team has registered with the Handball Association of Hong Kong,
China in the name of Chinese YMCA of Hong Kong. A Mens Handball Team, a Women's
Handball Team, a Men’s Youth Handball Team and a Women$s Youth Handball Team
were subsequently formed. The teams have promoted the sport and strengthened the
Associations community sports development programme. Through regular practice
and participation in competitions, handball players have been trained to represent the
Association in the League Group A and Group B competitions. The core members of the
teams consisted of handball players and the alumni of the Chinese YM.CA. College. Mr.
Tam Chi-chung, PE panel head, and Mr. Lam Ka-wai, PE teacher of the Chinese YM.CA
College served as coaches for the teams. The teams have achieved outstanding results
in the Hong Kong Handball League and have represented Hong Kong in international

handball tournaments and on various exchange tours.



In order to support local original music, encourage the public to respect intellectual
property rights and promote Hong Kongs musical culture, the “I pledge” Live Band
Festival, jointly organised by the Association, the Intellectual Property Department and
Youtube was organised. Over 20 local youth bands gathered at Piazza C at the Hong
Kong Cultural Centre from 12:00 noon to 8:00 p.m. on 13 October 2012 to give live
performances. The Director of Intellectual Property Department, Mr. Peter Cheung was
invited to be an officiating guest. Established local bands such as Taichi, Eddieking
& Friends, Dear Jane, Supper Moment, A Day, RedNoon and N'Gine made guest
appearances and the event bustled with excitement. The event created an opportunity
for music-loving youth who aspire to work in the music industry to demonstrate their

talent on the stage and share their music with other music fanatics.

Organised by the Associations Training Programme Publicity and Promotion Working
Group, the "Wellness Life Talent Show” was held on 3 March 2013 at Y-Square in Chai
Wan. The purpose of the activity was to provide an opportunity for students from the
Association’s different training programmes to demonstrate what they had learned.
The students were also given an opportunity to observe each others performances
and learn from each other so that they could improve their own performances. The
event was aimed at promoting the service units” training programmes and enabling the
general public to understand the objectives and development of the YMCA Movement.
Over ten centres sent students from their own training programmes to attend the event.
Performances on the day included gymnastics, Taekwondo, ballet, Chinese musical

instruments, piano recital, violin recital, Chinese dance and Latin dance.

The Associations Outreaching Social Work Team organised the “4Q Project” this year.
Through studying four different themes—IQ, EQ, AQ and Thank Q, the Association
hoped to correct the participants’ misconception about the subculture of triad society
and help them understand the Law, cultivate healthy emotions, face adversities and
reflect on their own lives. The activities of the project included visiting the Green Guard
Valley Crime Prevention Education Centre and the Hong Kong Correctional Services
Museum and participating in pastry classes, life reflection camps and voluntary work.
Through this project, participants were able to develop their personal interests and
potential talent and establish a healthy and positive lifestyle. The project was also aimed
at increasing the general publics recognition and approval of the participants so that
they could eliminate the negative labels that they have been burdened with. It also

helped the participants to re-establish their selfimage and broaden their horizons.

MEEE

Anti-drug Events
The problem of drug abuse has begun to affect people of younger age groups. In
order to prevent drug addiction from spreading among the youth groups and to stop
it from damaging the youths health, the government has spared no effort in fighting
drugs and promoting anti-drug
messages on campuses and
in various communities. The
Association’s youth services units
have also played an important
role in the anti-drug campaign

on a communal level.

Our Outreaching Social Work
Team organised the “Say No to
Drugs, Say Yes to Drama” project

in 2012. The activities included
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Counselling Service
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celebrity sharing sessions on healthy living, drama workshops, image makeover and
social etiquette courses, performing arts programmes (e.g. singing and dancing skills,
makeup and drama), ant-drug musicals and commendation ceremonies. Participants
were able to uncover their talents and build positive images for themselves. 97.3% of
the participants reported that the activities had improved their knowledge of drugs and
raised their anti-drug awareness. The participants’ favourable responses proved the

projects effectiveness

Other projects of similar natures included the “Flying for Life” Anti-drug Project organised
by Shek Kip Mei Centre and the “Soar Higher Project’—an Antiyouth Drug Abuse
Community Programme in the Eastern District organised by Chai Wan Centre. Both
programmes were aimed at helping youngsters foster healthy interests so that they
could establish positive lifestyles and life goals, acquire a positive attitude towards life and
form righteous values. It was hoped that these activities could raise the youngsters” anti-
drug awareness and resistance towards drug abuse. The Association also worked with
community leaders, the police force and medical professionals to help youngsters in the
communities grow up healthily and stay away from drugs. In general, the programmes
proved to be very effective and participants gained personal growth and development

of different levels

WEH

The Counselling Unit

The Association has a Counselling Unit which provides individual and family counselling
services to people who are experiencing emotional distress. The Unit also provides

schools and other organisations with psychological education and counselling training

In light of the significant increase in the demand of counselling services for children, the
Counselling Unit organised a 3-day supervisor training workshop this year. The theme of
the workshop was “Object Relations Play Therapy”. The purpose of the workshop was
to provide the play therapists in the counselling profession with an effective alternative
method to help children in need. The Association invited Dr. Helen Benedict, Ph.D,
Professor of Psychology and Director of Clinical Training in the Bayler University in the
United States to lead the workshop. Dr. Benedict is an expert in play therapy and childs
psychology and posseses profound experience in clinical psychology. It was the first ime
for the training workshop to be held in Hong Kong and it attracted the participation

of many highly experienced play

therapists. The event was very

well-received



BREHETIE
School Social Work

The Associations School Social Work Department consists of 14 school social workers
who provide school-based services for ten secondary schools. A Healthy Campus Team
was established to organise theme-based activities to cater for the needs of the schools
and the students and promote healthy life messages on the campuses. The Association
organised the “Mind Mind Tell Me Why” Healthy Campus Programme in the ten target
secondary schools from October 2012 to May 2013. The purposes of the programme
were to raise students” awareness of mental health, enhance their knowledge on
common youth mental health issues and the channels to obtain help, improve their
understanding of people with mental issues, reduce discrimination against mental
patients and build a harmonious campus. There were three main groups of activities. They
included seminars and workshops on mental illnesses, activity booths and exhibitions
on mental ilinesses and the “Mental Health Ambassador” Training Programme. The New
Life Psychiatric Rehabilitation Association and the Baptist Oi
Kwan Social Service also helped us organise the seminars
and turned the project into a cross-institutional endeavor,

which enhanced the effectiveness of the activities

The Association also organised the “Healthy Life Without
Limits 2012 Scheme. The activities under the scheme
included voluntary work training, team activities, group
discussions and organising and implementing voluntary
work projects. The scheme was aimed at providing
systematic training to equip students with the right attitude,
knowledge and skills for voluntary work and nurturing
them into young individuals who are dedicated to serving
society. Through the training programme, we hoped to help
students find their life goals and increase their resilience so that they could resist harmful

temptations and face their life with positive attitudes.

Through a series of voluntary social service training, the Scheme has enhanced the
participants” understanding in voluntary work. It has also given an opportunity for youth
to participate in activities and interact and share their thoughts with other members in
the neighbourhood. Through personal interactions, youth were able to have a positive
learning experience and eliminate their discrimination against the mentally ill so that
they can help to build a harmonious society. The activities also enabled the needy to feel

the community’s love and care for them
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Services for Ethnic Minorities
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The Association has been paying close attention to how the ethnic minorities adapt
to their new living environment in Hong Kong. Through organising different activities,
the Association provided services that meet the needs of the ethnic minorities. The
Association also formed the Service for Ethnic Minorities Working Group to promote
integration activities in various communities so as to build a harmonious society and

promote the spirit of helping ones neighbours

With a view to help the ethnic minorities learn the Chinese language and help them
pursue better education and employment opportunities, the Association has been
operating a project—"Learning Chinese-as-a-Second language” pioneer project for
ethnic minorities. This 8-month course is aimed at helping the ethnic minorities learn the
Chinese language with fun. The curriculum includes studying Chinese reading, writing,
listening and speaking skills and the course materials are based on themes about daily
life in Hong Kong. Interesting learning activities and individual tutoring by voluntary

instructors have helped students master basic Chinese language skills effectively.

The students of the first phase of the project
—'Learning Chinese-as-a-Second  language”
had achieved significant improvements in
their Chinese language proficiency. Some of
the candidates had even attained outstanding
results at the GCSE examinations. Therefore,
the Association continued to run this project
in 2012. The Opening Ceremony cum
Award Presentation Ceremony for the second
phase of the project was held and the HKSAR
Government Senior Assistant  Commissioner
of Police (Director of Management Services)
Mr. Tang How-kong, the Centraline Charity
Fund Chairman Mr. Wong Wai-hung and
the Associations President Dr. Cecil Chan
were invited to officiate at the ceremony. The
honourable guests shared their thoughts
with the graduates of the first phase of the
project, the teachers and the volunteers. They
also presented scholarships to outstanding
students and certificates of commendation to
the voluntary instructors who had participated

actively in the project.



Organised by the Associations Service for Ethnic Minorities Working Group, the “Happy
Inclusion Sports Day Camp” were held on 6 January 2013 at the Wu Kwai Sha Youth
Village. Activities included games and contests, cultural exchange interactions, Taspony
competitions, cricket experiencing activities and a variety of other sporting events. It
was hoped that these activities would promote interactions between the ethnic
minorities and the local citizens, improve their mutual understanding, encourage
mutual appreciation and respect between different nationalities and ultimately promote

a harmonious coexistence of the various ethnic groups in Hong Kong

Since 2012, the Association has been working with the "Hong Kong Japanese
Supplementary School” to provide Japanese language courses for Japanese children
in Hong Kong at the Associations service units every Saturday. This year, many
cultural exchange activities have been held for the Japanese children to give them an
opportunity to interact with the Associations local students, members and volunteers so

that they could learn about each other’s culture.

IR B & 1E

Enhancing Cooperation Internationally

AR EBHEXE

Supporting Children with Special Educational Needs

In recent years, the number of children with special educational needs have continued
to increase. These children have special needs on different aspects, such as their
attention span, memory, organisational skills and learning skills. If we provide suitable
trainings which cater for these childrens needs effectively, we will be able to help them
improve their learning abilities. Therefore, the Association will continue to pay close
attention to the childrens special educational needs and allocate more resources to help

the children, the parents and the schools.

The Association’s Jordan Centre has organised special learning groups for children with
attention deficiency disorder and learning difficulties. The Centre has designed a series
of sensory training activities and language/word games to help the children kick-start

their learning abilities. Through learning in groups, we hope to lessen the children’s
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sense of failure in their studies so that they can enjoy learning again and develop their

potentials

The Associations Tin Shui Wai Tin Chak Centre has been operating the “Smart Learning”
Special Educational Needs Support Series for many years. The project has been providing
services to children who are suspected to have or have been diagnosed with diseases
such as developmental delay, Asperger Syndrome, dyslexia, attention deficiency disorder
and hyperactive disorder and their carers. These services include sensory integration
exercises, yoga classes, lion dance groups, race-walking training, emotion management
workshops and inter-personal skills programmes.  In addition, the Association also hosts
sharing sessions for parents and carers regularly and helps them form a team of parent
volunteers so that they can establish a supporting network among themselves. Over
30 families benefit from this series of services every year. The services proved to be very

popular and have received much commendation from the users.

Apart from providing services and support to children with special educational needs at
its various centres, the Association also sends its social workers to provide professional
services in different schools. For instance, Siu Sai Wan Centre has provided services
to two schools in the community. The Centre helped children suffering from dyslexia
and hyperactivity disorder learn in multiple learning styles. The programme aroused

students” interest in learning and helped them improve their learning skills.

Last year, Tuen Mun Centre provided services to children (and their parents) with
special educational needs through organising various programmes, case consultation,
workshops and sensory integration games in schools and neighbourhoods. Special
services provided included the SEN.SE. Self-Confidence Group, the social communication
group, the attention training group, the “Little Emotion Manager” group and a workshop
on how to identify and take care of SEN children. Through the above services, we
hope to enhance the childrens self-confidence, help them establish mutually beneficial
relationships with others and guide them to integrate into the community and their

schools with happiness

In the academic year 2012, the Association’s Lam Tin Centre sent registered social workers,
occupational therapists and play therapists to be
stationed at Primary School of the district. They
were placed there to work with teachers so that
they could funnel their professional knowledge in
helping students with special educational needs.
These professionals provided targeted individual
and group counselling services for the students
throughout the year. They provided physical
training, sensory integration exercises, emotion
management training and social behavioural
training. They also organised seminars on
identifying and handling the behaviour and
emotions of children with learning difficulties.
Students in this mainstream school who had
special educational needs were able to genuinely

benefit from the Association’s services.
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Children and Family Services

The Association has always been aware of the importance of helping children establish
righteous values. We encourage parents to teach their children by setting good
examples for them. Through organising various moral education initiatives and parent-
child activities, we hope to help the participants build their homes with a righteous

moral system so that they can have healthy and harmonious families

Tsuen Wan Centre launched a series of activities under the “Little Angels of Life”
programme. The theme of the activities was “Respect, Responsibility and Care”. The
programme was aimed at teaching young children to “Speak Well, Do Well and Think
Well” so that they would treat each other with politeness and respect. We encouraged
children to apply what they had learnt in their daily lives. We trained them to be self-
disciplined and to always clean up after themselves. We also arranged for the children

to visit senior citizens in elderly homes so that they could share their love with them.

In order to gain a better understanding of the aspirations of the children and allow
them to “voice their concerns” so as to facilitate the promotion of children$ rights, the
Associations Hin Keng Centre jointly hosted the “Stage of Childrens Rights 2012 at
Ma On Shan Plaza on 16 September 2012 with six participating schools in the Child
Councillor Programme in Shatin. 36 Child Councillors participated in the event. The
theme was “If | were the Chief Executive of the HKSAR". Through six different dramas,
children were able to share their viewpoints on six areas of interests: the economy and
peoples livelihood, the housing policy, the medical policy, environmental protection, the
education policy and arts and culture. Government officials from relevant departments,
councillors, school principals and teachers were invited to attend the “Stage of
Childrens Rights” and respond to the Child Councillors” opinions. At the event, the Child
Councillors shared their opinions regarding the development of Hong Kong. It was
hoped that government officials from the relevant departments would listen to their

opinions, improve government policies and build a “Child Friendly Society”.

The Association encourages parents and their children to participate in voluntary work

together and thus to serve society as families. New Territories Centre gave the children
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Elderly and Rehabilitation Services
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an opportunity to experience the calamity caused by earthquakes through organising
parent-child volunteer groups to visit areas under post-disaster reconstruction. We also
arranged for the participants to help out at local childrens homes and to play games
with the residents. The participants also helped the childrens homes carry out weeding
and digging of gardens. Through these activities, volunteer parents and their children

were able to experience the farmers way of life.

The Association’s Working Group on Family Social Work organised the “Green Cooking
= Happy Family” Parent-child Recipe and Story Competition and Prize Presentation
Ceremony at Citywalk 2 on 17 March 2013. The event provided community resources
for parents and their children and established a community platform for the promotion
of the culture of healthy family eating and family harmony. The event enhanced the
communication amongst members of the families and helped them enjoy their family
lives. The Association saw that the event aroused the publics interest in improving their
daily eating habits and it helped to promote healthy lifestyles and wholesome living

environments in the community by starting these healthy habits in the family units.

The Association organised a wide range of activities and services for the elderly and people
with disabilities to help them develop their full potentials. These services also helped
them to enhance their personal development and encouraged them to participate in
community activities and make contributions to society. The elderly were encouraged
to engage in social activities to expand their social networks. Vocational counselling
and continuous learning opportunities were provided to the disabled to enable them
to develop their potential and make contributions to society. The Association has two
centres for the elderly and one elderly hostel. There are four rehabilitation service units
that provide hostels and sheltered workshops for the mildly to moderately mentally
disabled. The units also support the hearing impaired. We encourage the community to

accept people with disabilities so that we can achieve social inclusion.



RER

Elderly Service
The Associations Chai Wan Neighbourhood Elderly Centre received sponsorship
from the Social Welfare Departments Opportunities for the Elderly Project to host the
“Embracing Cultures of Our Hometowns — Finding Roots of Our Ancestors” Project. The
project aimed to train the elderly to become special Hometown Ambassadors, allowing
people from different hometowns to interact and help them organise “Rootfinding
Clubs”. These clubs toured around schools to set up exhibitions and stalls to promote
regional dialects, hometown delicacies, local scenic spots and special local products.
They also taught children the geographical locations of different regions in
China. It was hoped that young children would be able to understand the
cultures of various regions and learn more about the Chinese culture and
traditions through these activities. A total of over 700 children and youth

have participated in this project

Organised by Tin Ping Neighbourhood Elderly Centre, the “Elderly Talent
Show” was held on 19 May 2012 at Luen Wo Hui Community Hall in
Fanling. Atthe event, 11 performances were staged by the elderly, including
dance performances, African drums performances, singing performances,
sign language songs performances, and harmonica performances. The
purpose of the event was to enable the elderly to put what they had learnt
at the elderly centre into practice and help them boost their self-confidence
Many families and friends of the participating elderly attended the event
and showed their support for them. After the show, the Centre helped the
performing elderly to form the “Work Together — Show Your Love With
Actions” volunteer group. The group has provided services at various Care
and Attention Homes for the Elderly, including staging performances and

hosting games and activities so as to show their love for the resident elderly.

Co-organised by the Association and the Hong Kong Aviation Club
Foundation, the “Hong Kong Paper Airplane Contest for the Elderly 2012"
was held on 26 October 2012 at Shek Kip Mei Park Sports Centre. Over
300 elderly aged 60 or above from 20 elderly service centres in Hong Kong
participated in the event. They competed for the mens championship,
womens championship, the furthest paper airplane distance prizes and
the group awards. The vitality and stamina of the elderly participants was
demonstrated clearly through the event. One of the participants was 99
years old. The Associations Tin Ping Neighbourhood Elderly Centre won the

group championship in the event

In order to encourage elderly to continue learning and to promote the

spirit of “Never Too Old to Learn”, the Associations Chai Wan Neighbourhood Elderly
Centre has been operating the “Wise Elderly School” while Tin Ping Neighbourhood
Elderly Centre has established an elderly college. These elderly academic units provide
elderly with various courses to help them cultivate diversified interests, develop their
potential, enrich their knowledge and improve their self-esteem and self-confidence.
This year, over 300 elderly were awarded certificates, diplomas and degrees. The eldest
student was 102 years old. The elderlys perseverance in learning demonstrated that
they are keeping abreast with the changing times and upholding the spirit of “Lifelong

Learning”

Tin Ping Hostel for the Elderly was granted the “Care-and-Attention Home" license in
November 2012. In light of the residents’ deteriorating health, the hostel has increased
the amount of training for its nursing staff to improve the quality of their services. Training

courses and services such as occupational therapist services and courses to help the staff
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enhance their knowledge on nursing skills have been provided. The hostel is aware of
the importance of ensuring the residents” physical and psychological well-being after
the change in the hostels operating model. Therefore, various health seminars, group
exercises and outdoor activities have been held to help residents understand and learn
about the prevention of contagious diseases. In addition, the Association has invited the
registered nurses from the Tai Po and Northern District outreach service teams to run
the “Chronic Back and Knee Pain Support Group” at the hostel. Occupational therapists
have also been invited to host traditional-style therapy groups and sensory-cognitive

groups to help the residents at the hostel delay their brain degeneration.

The Association has partnered with XNT Limited, Kwoks Kung Fu and Dragon Lion
Dance TeamS Master Kwok Mandung and Hong Kong Cyberport Management
Company Limited to develop the worlds first motion sensor video game about lion
dancing — “Lion Dance Jr.”. With this game, the elderly and the mentally-challenged are
able to exercise in a fun way. The game will also help them reduce obesity problems
and improve their hand-foot coordination and reaction times. The product has won the
Best Digital Inclusion (Product / Application) Bronze Award in the 2013 Hong Kong ICT

Awards

B

Rehabilitation Service

Jointly organised by the Association and the Macau YMCA, the “34th YMCA International
Youth Camp for the Hard of Hearing 2012" was held from 31 July to 7 August 2012
in Hong Kong and Macau. The event was aimed at encouraging the hearing-impaired
youngsters in the two regions to have cultural exchanges and build social networks.
It was also aimed at broadening their international vision, helping them to achieve
independence and improving their self-esteem and self-confidence. Apart from the
members of the organising YMCAs, participants of the event also included the hearing-
impaired youngsters from the YMCAs in Penang and Sabah in Malaysia, Osaka in Japan,
Daegu in Korea and Taipei. In addition, the students from a school for the hard of
hearing in the Philippines and the regional leaders also joined the event. Over 120
people took part in this 8 day/7night international camping event. This year, the theme
of the event was “Make Some Noise”. We encouraged the participants to discuss and
share their opinions on the barrier-free policy and the relevant facilities in the community.
It was the first time this international camp took place at a community level and had
its opening ceremony hosted in a shopping mall. The “Make Some Noise Campaign”
was also held in Mongkok to publicly voice out the opinions and expectations of the

hearing-impaired



Organised by the Ys Men’s Centre for the Deaf and sponsored by the Equal Opportunities
Commission, the “10th Hong Kong Sign Language Singing Contest” was held on 3
March 2013 at Kowloon City Plaza. The event encouraged the disabled to sing and
perform songs using sign language and gestures created by themselves. Through this
event, it was hoped that the hearing-impaired, the people with other disabilities and
the able-bodied people could demonstrate their artistic talents on stage together. The
event was also aimed at encouraging the general public to learn sign language so that
they could communicate with the hearing impaired and thus promote social inclusion
The Association invited the first blind author and composer in Hong Kong, Ms. Christina

Wong, and actor, Mr. Wang Wai-tak to perform at the event.

The “Kwun Tong International Day of Disabled Persons Carnival 2012" was organised
by the Y5 Mens Centre for the Deaf. 25 short-term sign language classes were held for
various social service units, primary and secondary schools and social groups within
the Kwun Tong district. Several seminars about the “Convention on the Rights of
Persons with Disabilities” were also held in various schools in the neighbourhood and
many training sessions were provided for the student reporters who were then given
an opportunity to interview people with disabilities to gain an understanding of their
daily routines. In addition, an adventure day camp was held at the Hong Kong Baptist
Assembly in Fanling on 8 and 22 December 2012. A carnival was held at the Upper
Ngau Tau Kok Estate in Kwun Tong on 5 January 2013. As a fitting end to all these
activities, participants from various social groups and schools who had received training
from the Ys Mens Centre for the Deaf gave a joint performance of sign language songs

at the carnival.

The Associations Home of Love Hostel organised the “Over the Rainbow Volunteer
Programme” in 2012. Residents of the hostel provided services for the low-income
families in Aberdeen alongside a group of youngsters from the Christian and Missionary
Alliance Wah Kee Church Youth Centre. The programme was aimed at helping the
underprivileged build a neighbourhood support network in the community, enhancing
the level of community cooperation and promoting social inclusion of the disabled.
Under this programme, residents of the Hostel were no longer the recipients of services
but volunteers who could venture out of the hostel and provide help to people in need

in Sheung Wan district.

T ORE > SEBBRALUTERERH > MEB
RUENTE - {EMAREERE  HftBEA T REE AL —
EER—FA ERBEZEMSE ; RESBREAL
DERFE - UM ERERA T RERELHAN
e o FLOLEBEEEEMAPRERFZTLAE
NEBRNEREAFEBEERFEFE

HEEHRAFOREZ T201 28R HRERH
EE RRER AREEARTREHEEREE
I~ /NEREBEET2STFRERE; £EA
TESREHRERE [REAEFIRN] EHRT
ETTERRERENR  ZFE2MERTBEEA
THHEEERE - s > 4 RIR20125F12 58K 22H
BHRESERETEEALETHLR ; &% ®
201351 BS R ABIEGHA L MEITRFE > A
CIlRATEERE2R2MERSTEFHR
ERBEBZHHE -

AEVEBZREEN2012FF 8 RBEMIIHET
) RBEERAETBFERESLOFPLOH
SLFERBERBFEBRARE  ABEBHEEIMR
SHEXE - HHHERGE - BEGMELH - Fit
HUBREESERTBRERKERE - MR
ERT > EX LRERBEFTEREE -

93IAISS [BID0S

e g I e



60

REHEBALTEERRIGERERRR BT
EHFRELEE BEZREELSRESRI
B MRRETAERT) A8 BEEEAEBRE
ERBEAE  REESRIERLEEHFT A
o BEERES  MERRERERNIRSTESD
MR LIRS BB AIR L R BRI R M - £2
EREHERBEAL -

AEEFIRER (BOFE& 2L BBEN
REEIRRE  BRASNIENRREKI -
TL2HFFEREMERBEE T RIFRBEBHARRL
FOBBREFNEHZIR  FARTRSRE
PEANTERAE - HRRIRTR - ERHBRIEMNEN - 5
Sb 0 XY SEREM FE > RERATREFA
BRI —ESMERFAIG  BRFRIRIE
EREELE  {tme2EEmAHES -

E

Ministry Development
HEMEHRTEHONEE  AENFEIRRITEE
HEFTETHHREN - Bt > ASREEMRS
RS BRI T REENE SRR - E
BRSEFALTBHEATHNE

RTEREHEXLEFINSLEFE—EE
HEERZTROMES » EWEE XML&

In light of the fact that the mentally-disabled in general suffer from a faster rate of physical
degeneration and ageing, the Home of Love Hostel and Sheltered \Workshop specially
organised the “Healthy Life in My Hands” project. Medical professionals were hired to
assess the physical conditions of the hostels users and provide appropriate training to
them, including dietary guidance, physical therapy and fitness training. We hope that
the training will delay the process of degeneration in their physical functions and act

as a proactive measure to help the participants live a longer, healthy and enriched life

The Associations Home of Love ~Wah Fu Hostel organised the “Enchanted Encounter”
Project. The project was aimed at helping the participants improve their attention skills
and performing skills through magic and juggling training courses. We also arranged
for the participants to perform in schools and community centres so that they could
demonstrate what they had learned. We hoped that through interacting with the
performers, the public could learn more about the mentally-disabled and thus eliminate
any discrimination against them and thus help to establish an inclusive society for all.
In addition, the “Journey of Adventure” project was held to allow the mentally-disabled
to join the able-bodied youth in various adventure training initiatives. It was hoped that
through these activities, the participants could establish mutual trust with each other
and caring friendships with the volunteers so that they could learn from this positive

social experience.

As society changes over time, the Associations ministries have also evolved and
developed to meet the needs of the people. Therefore, apart from continuing with
its existing services, the Association has also launched new activities and services from

time to time in response to the different needs of youth and other members of society.

Chai Wan Centre worked with the MTR Corporation Ltd to organise a series of street

performances under the banner of a project called the “Summer Street Jam @ Telford



Plaza” from July to August 2012. The project provided an opportunity for youngsters
who were keen on street culture to interact with, and learn from, each other. It
allowed them to funnel their positive energies and demonstrate their positive attitudes
and friendliness to the public. The shows included street dances, DJ performances,
rapping, beat-boxing, a cappella and live band performances. The projects opening
ceremony was held at Telford Plaza on 10 July 2012. Ms. Cindy Woo, Chief Retail
Marketing Manager at MTR Corporation Ltd, local artists Sugar Club and Mr. Karl Lau,
the Association’s General Secretary were invited to officiate at the ceremony. Renounced
TVB host, Mr. Bob Lam, was invited to be the Master of Ceremony. The project served as
a kick-start for a large-scale street culture event: the “Hong Kong International Street Jam
Festival 2013", which was launched in the summer of 2013. The event was organised
by the Association and many youngsters from other countries were invited to perform in
Hong Kong and interact with the local youngsters so as to promote the development of

street culture in Hong Kong.

With  the rapid development
of information technology, the
internet  has become  closely
related to the lives of the general
public. The new generation of
youth has even been nicknamed
“Digital Natives” because the
internet  has  become  an
indispensable part of their daily
routines and they are greatly
influenced by it. The Association is
dedicated to teaching youngsters
the appropriate usage of the
internet.  We hope to help
youngsters —establish  the right
attitudes and values towards use
of the internet so that they can
positively influence their peers and
promote healthy developments
in  society.  Therefore,  the
Association partnered with Dot
Asia Organisation and organised
Hong Kongs first “UNIGF NetY
Ambassador  Competition” in
May 2012. The programme was
aimed at encouraging secondary
school  students to  become

concerned with  social  affairs

such as copyright infringement,

privacy breaches on the internet

and cyber-bullying. Through the

programme, an outstanding team of students was selected to attend the “Internet
Governance Forum” on behalf of the youth in Hong Kong. This year, the championship
went to Aberdeen Baptist Lui Ming Choi College and their chosen topic was “Exploring
the HKSAR Governments Policy on Internet Copyright Infringement Issues and Making
Suggestions Based on South Korea’s Experience”. The team went to Azerbaijan to attend
the “Internet Governance Forum” from 5 to 9 November 201 2. At the Forum, the team
interacted with candidates from other countries and shared their opinions on internet

affairs on behalf of the youth in Hong Kong.
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BREBAFENS

School Education & Continuing Education
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The Association has been providing “Through-Train Education” for many years so that
students can enjoy a continuous and comprehensive learning experience. The system
has enabled our kindergartens, primary schools and secondary schools to achieve
a progressive continuity between their curricula and to share their resources and
counselling services. The Association believes in the importance of helping students
achieve whole-person development and benefiing from character education.
Therefore, apart from improving the standard of educational services provided by its
subsidiary schools, the Association is also dedicated to developing informal education
programmes and encouraging communication and cooperation between its service

units and the schools.

TEEBNSTEONEER PEEEXRSFIXFNEE - PEEEXNSFE LKHER
Chinese Y.M.C.A. Kindergarten, Chinese Y.M.C.A. Kwai Chung Kindergarten and
Chinese Y.M.C.A. Sheung Shui Kindergarten
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The Association’s three kindergartens continued their participation in the “Quality English
Language Education at Pre-primary Level Project” organised by the Standing Committee
on Language Education and Research (SCOLAR). Participating teachers were able to
enhance their understanding of the English teaching policies. They were also able to
learn how to arouse young childrens interest in learning English through designing
different activities, and thus helping them improve their language proficiency levels.
The three kindergartens have also adopted the Waterford Early Learning Programme
(Pilot Scheme) provided by Headstart Group Limited to enable students to access online
teaching materials and games from home and thus create more opportunities for

students to learn and use English

Hosted by the Associations Knowledge Management & Strategy Section and funded by
the Quality Education Fund, the “Creative Young Citizen Nurturing Programme” was
successfully held in the three kindergartens in 2012. The programme provided a series
of activities for 240 kindergarten students, their parents and their teachers. The activities
included three core items — the “Happy Seeds Award Scheme”, a series of creative artist
training programmes and the “Little Citizens” Community Tour”. The programme was

a combination of creative arts and character education initiatives. It allowed young



children to learn English, creative arts and the four core values of character education

—"respect”, “honesty”, “caring”, and “responsibility” at the same time.

The Chinese YM.CA. Kindergarten in Tin Shui Wai provided support services to
Indian and Pakistani students this year. The services included helping students learn to
communicate in Cantonese, enhancing the communication between the school and
the parents and helping students to adapt to their new kindergarten lives in a timely

manner.

In addition, kindergarten volunteers from Osaka YMCA in Japan visited the Chinese
YM.CA. Kwai Chung Kindergarten in August 2012. The Japanese volunteers interacted
with the local teachers and shared their experiences on the implementation of curricular
ideas in early childhood education and on collaboration with parents. One of the
volunteer teachers became stationed in the kindergartens in Tin Shui Wai and Kwai
Chung to learn about Hong Kong$s kindergarten education system and to share her
experiences in teaching with the local teachers. Through this exchange activity, teachers
in the two kindergartens were able to learn about the Japanese language and culture
outside of their working hours
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Chinese Y.M.C.A. Primary School

In order to further the principle of “Through- Train Education” and enhance the students’
spiritual, moral and family education, the parentteacher associations in the Chinese
YMCAS kindergarten, primary school and secondary school worked together with the
Association’s three partner churches—Agape Church, Tin Fook Church and Malkoshe
Church, and Parenting Forum, founded by renounced actress Ms. Chan Man-yee, to
organise the “Character Building Course”. Through seminars, parent-child workshops
and counselling sessions, we enabled the parents in the community to better understand
the key to helping their children nurture righteous characters and how to collaborate

with the schools to provide the students with appropriate moral education.

The Chinese YM.CA. Primary School and the Chinese YM.CA. Kindergarten both

launched the “Awana Uniform Group Programme” this year. The purpose of the
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programme was to enhance the interface between the two schools” spiritual education
programmes. The Chinese YM.C.A. Primary School was the first primary school in Hong
Kong to incorporate the diversified activities of Awana in its curriculum. It is hoped that
the children will develop an interest in the gospel and gain steady spiritual development

through this systematic and fun programme.

The Chinese YM.C.A. Primary School cooperated with Amazing Greens Hydroponics
and became the first primary school in Hong Kong to build a hydroponics garden on its
campus. Through attending talks, planting, growing, harvesting, tasting the produce,
taking photos and documenting the processes, students were able to acquire a different
learning experience. They gained a greater understanding of hydroponics cultivation

and experienced the delicate relationship between modern technology and nature.

Island Christian Academy

For a long time there has been a shortage of places in international schools in Hong
Kong. Many children from non-Chinese speaking families have been unable to gain
admission to suitable schools. In response to this problem, the Association utilized its rich
experience in education and partnered with Generations Christian Education to open
a new international school—the “Island Christian Academy” on Bridge Street in Sheung
Wan. The Academy operates as a private school and provides high quality educational

services

The Island Christian Academy has been in operation since August 2012. Approximately
100 Primary one to Primary three students are currently attending the school. The
students come from over ten different countries, including the USA, Canada, Australia,
the UK, India and Japan. It is expected that the number of students will double in the

academic year 2013-2014.

The Academy adopts the International Primary Curriculum—a set of curricula
implemented in more than 1,000 international schools in over 50 countries across the
world. The curriculum introduces topics through relating to the students” daily lives
Learning methods and techniques can be modified according to students” abilities and
individual learning requirements. The students’” natural learning instincts will be ignited
during the learning process and they will be able to establish their self-confidence. Apart
from the passing on of knowledge, the school also incorporated moral and character
education into the learning process so as to help youngsters achieve a balanced

physical, psychological and spiritual development path.
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Chinese Y.M.C.A. Secondary School

The Chinese YM.C.A. Secondary School organised the “Love All Programme” for its Form
six students. 50 teachers formed a mentoring team, with each of them overseeing
four students. Throughout the academic year, these teachers provided guidance for
students (either in groups or individually) on their studying goals, examination strategies
and how to manage their time effectively. In addition, the school also implemented
the “Intensive English Programme” for 200 of its Form one to Form five students who
were struggling with the English language subject. Under the programme, the school
re-allocated its teachers’ duties, re-designed the curriculum and re-arranged the lessons.
The programme successfully helped students establish a better foundation in the English

language and empowered them to make further improvements in the future.

The Christian and Missionary Alliance Tsuen Wan Church has established a new chapel
— Malkoshe Church, in the Chinese YM.C.A. Secondary School. Pastor Suen Tung-fan,
Minister Szeto Kwok-hung and three short-term missionary students were sent to be
stationed at the school. The Church hosted its first Sunday Worship Service at 11:00
a.m. on 11 November 2012 at the school hall. The Church has also organised gospel
classes and fellowship activities which are suitable for youngsters. During school days,
the Church has also collaborated with the schools religious department and carried
out various evangelical, equipping and pastoral caring ministries. In addition, Malkoshe
Church has organised various evangelical activities such as an Easter service, an
evangelical musical, an evangelical concert and a gospel camp. The activities enabled
us to spread the gospel among teachers, students, their parents, the alumni of the

school and the community.
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Chinese YM.C.A. College

The Chinese YM.C.A. College launched “A Beautiful
Dream” Project as a way of helping the students
grow and mature. The class teachers provided
guidance for students to establish their long-term
personal goals and how to form plans to achieve
their goals. It was hoped that students could utilize
what they had learned to realise their dreams.
The College also organised the “Reading in Joy @
Reading Carnival”. Events such as Dr. Lui Yue-chun
shared his dream and his perseverance in his career
and sharing from other teachers have widened the

students’ reading scope.

The students of the Chinese YM.CA. College
performed rather well at the first Hong Kong
Diploma of Secondary Education Examination
and the average pass rate was 97%. Percentage of
these students attained grades eligible for university
admission, which was the best performance
amongst the schools within the district. 90% of the students went on to further studies

(degrees and association degrees).

The College applied for the “School Sports Programme Coordinator Pilot Scheme” and
received sponsorship to employ Mr. Samuel Leung, a retired triathlon athlete. He will be
stationed at the school for three years to help promote and develop the schools sports
activities. In early March 2013, Mr. Tsang Tak-sing, Secretary for Home Affairs, visited
the College and commended the school for its achievernents in promoting sporting

activities.

To celebrate the Diamond Jubilee of the Chinese Y.M.C.A. College, an English musical
titled “Path of Grace” was performed on 14 September 2012 at the Grand Theatre at
Shatin Heung Yee Kuk Building. On 2 November, the “Home Coming Dinner” was held.
Teachers and alumni of the Association from the last 60 years were able to get together

and jointly celebrate the Diamond Jubilee of the College.
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The YMCA College of Careers

In November 2012 and March 2013, the YMCA College of Careers arranged for 70
students from the Business Studies, Accounting Studies and Hospitality Studies faculties
to visit a factory which manufactures eco-friendly light bulbs in Mainland China. The trip
was aimed at helping students learn about the modes of production in the Mainland
and deepening their understanding of the operating model and basic management of
a factory. The students also visited the Hong Kong Monetary Authority to understand
the operation and monitoring of the financial system in Hong Kong. Through these
visits, students were able to gain a better understanding of the academic theories and

principles they had learned in school.

Advocated by the Women’s Commission, the “Capacity Building Mileage Programme”
is a learning project especially designed to fulfill the educational needs of women.
The project is aimed at helping the participants improve their learning capabilities,
demonstrate their personal potential, establish their self-esteem, adopt positive attitudes
towards different challenges in life and ultimately, to live happier and more exciting lives.
The YMCA College of Careers is one of the partner organisations for this project. The
College won the most number of awards among over 120 partnering organisations
at the Award Presentation Ceremony in 2012. The awards included the Outstanding
Organisation Award—Services and Support, the Award for the Highest Enrolment Rate
in the Year, the Award for the Highest Enrolment Rate in a Single Semester, the Award
for the Highest Enrolment Rate for its radio courses, the Highest Enrolment Rate for its
face-to-face courses, the Outstanding Instructor Award, the Outstanding Student Award

and many more
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Hostel Service
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In order to meet market demand and increase their competitiveness, the Associations
two hostels have enhanced their guest room amenities, improved the quality of their
catering services and provided quality training courses for their staff successively in
recent years. The hostels have strived to raise their overall service standards so as to

facilitate their intended developments in the coming few years.

IR B
The Cityview
Thanks to the persistent prosperity of Hong Kongs tourist industry and the promotion
of The Cityview through advertisements, public relations events, social networks and

the company’s website, the hostels brand awareness has been raised significantly. The

hostel achieved steady growth in its business last year. The average
occupancy rate was 91% and the total turnover rate increased by

almost 20%

The Cityview has been participating in the “EarthCheck Environmental
Certification Programme” since August 2011 and was awarded the
silver certification by EarthCheck in January 2013. The Cityview was
the only individual hostel to receive this award in Hong Kong.
The award symbolises its outstanding performance in terms of
energy efficiency, waste reduction, waste recycling and
corporate social responsibility. The Cityview will - continue  to
operate a sustainable model and take an active role in promoting

environmental protection in the hotel industry

In addition, The Cityview has been presented with many awards this year.

= The Cityview was elected by the GHM (Guangdong, Hong Kong and Macau) Hotel
General Managers Society, readers and internet users for the “Golden Pearl Award —
The Best Green Business Hotel 2012 in Guangdong Hong Kong Macau”.

= The "Hong Kong Business High-Flyers Awards 2012" recognised
The Cityview as the Most Outstanding Business Hotel in Hong
Kong.

= The Cityview has earned the “2013 TripAdvisor Certificate of
Excellence” from TripAdvisor—a world-renowned travel website.

= The “Cordons Bleus 2012 GHM Recommendation Restaurant”
has honoured The Cityview—City Cafe as the “Best Hotel Buffet
Restaurant”.

= The Cityview—The Balcony, has been selected as a corporate
member of “Commanderie Des Cordons Bleus De France”



2 R

The Harbourview
The average occupancy rate of The Harbourview this year was 93%. Renovation work
has been completed in the main lobby and in the restaurant on the first floor this year.
The renovation enabled the hostel to serve its customers with a new, stylish outlook. It
has also re-modeled the second floor into a Function Room. The Function Room can
be converted into several multi-purpose meeting rooms of various sizes to meet the
customers’ business needs. It can also cater for banquets of up to 12 tables and is an

ideal venue for a small, intimate gathering

Environmental protection has become a global issue. Therefore, The Harbourview
participated in “Earth Hour” this year as an effort to contribute to the green mission. In
order to ensure the physical and mental well-being of its staff, the hostel has also formed
a football team. The staff can now play football with other teams in the hotel industry
and improve their health and footballing skills. This facility enables the staff to increase

their fitness levels and relax after a busy day at work.
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Es:=El
Staff Training



In order to improve its staffs professional standards in providing
services and to empower them through new thinking methods
and skills to overcome various challenges, the Association
provides its staff with different types of training programmes
and value-adding courses every year. It is hoped that the staffs
professional skills can be kept up-to-date through these training

programmes

This year, the Associations staff training programmes included
the following: the “Object Relations Play Therapy Workshops
& Supervision  Group”’, the “CostSaving and Efficiency
Enhancement through Rapid Process Improvement” Workshop,
the “Crisis Intervention for the Community” Sharing Session, the
“Innovation & Practice” Training Workshop, the “Floor Time &
Relationship Development Intervention (RDI) - Application in
Autistic Children Services”, the “Crisis Management for Outings
and Outdoor Activities” Workshop, the “Occupational Safety and Health Seminar
for Kitchen Staff’, the “Good Manual Handling Operations Posture and Preventing
Musculoskeletal Disorders” Seminar and the “Customer Service Training Programme”
Eight training courses have been provided to administrative staff and programme staff.
142 members of staff have improved their computer knowledge and professional skills
through the training programmes. They are now able to utilise what they have learned

to facilitate their daily work and event-organising tasks.

The Association organises the “New Staff Orientation Workshop” twice a year. The
purpose of the workshop is to familiarise newly recruited staff with the YMCA Movement,
its mission and its development. It also provides them with a better understanding of
the Associations administrative structure and ministries and the importance of workplace
health. It is hoped that through helping the new staff to adapt to the new working
environment, we can enhance the communication amongst members of staff from the

various service units
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Events of the Year

—e 4.27

reRssa(EEEEER) FARAER IS REEEE
BRI SARERT  FHELEESRRREREE LA
EERMEZELER -
The Signing Ceremony and Inauguration Ceremony of the College
YMCA(Hang Seng Management College) was held in the New Academic
Block at Hang Seng Management College. Dr. Chui Hong-sheung
(President of the Hang Seng Management College) and Dr. Cecil Chan
(President of Chinese YMCA of Hong Kong) were invited to officiate at the

ceremony.

5.27, 6.1

AEREIENESEN TREBER2012) MEBEE [2EREB
SR (SR AIELL TR ) FREENE AR ER AiRE O
T IFREREEHZE TR T FRLDEREMHTREREE -
X6 B1REMER TEBEH] » SRIRKDEEFRRE
WMERBEEHY ZERE  RETUHLREL  WETRAR
XFRSH -

The Associations Working Group on Environmental Protection organised
the Launching Ceremony of “No Plastic Bottle Day 2012” cum Prize
Presentation Ceremony of “Label Design and Slogan Contest for No Plastic
Bottle Day in Hong Kong”. The event was held in the Diamond Room,
5/F The Cityview. Professor Jonathan Wong, M.H. (Vice-chairman of
the Environmental Campaign Committee) was invited to officiate at the
ceremony. The Association also organised the first “No Plastic Bottle Day” on
1 June. Promotional stalls were set up at the Star Ferry Piers in Tsim Sha Tsui
and Central. The event was aimed at encouraging the public to support
and participate in the event through exhibitions, handing out promotional

stickers and the signing of a petition.

6.22
EEEERETHERERFEERE KA
PSR RBEXRASBRAN ; &
BEE -

The Diamond Jubilee Thanksgiving Service and Graduation Ceremony

B

 HRERABRR
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of Chinese YM.CA. College was held. Prof. Albert Chan, President and
Vice-Chancellor of the Hong Kong Baptist University was invited to present
certificates to the students and deliver a speech. The Opening Ceremony

of the Diamond Jubilee Theatre was held on the same day.

7.6

FFERFEERENRAGNREGEHENBEERT - K
FEMAUMEETEEDZRE > TER: TERDHEE? ] -
The Annual General Meeting was held in the hall, 6/F Kowloon Centre.
The Associations Director, Rev. Dr. Li Ping-kwong was invited to host a

sharing session on the theme “What do | still lack?”

7.7

FTE MERARZEFEIRES ] EATHRER KRR
BT HREARERBREZEL - THRAAR ] BEAZEE8IE
BRELEERAFHRREHETE -

The 2nd “Be a Global Citizen” Campaign Award Presentation Ceremony
was held in the Crystal Ballroom, 2/F, The Cityview. Dr Cecil Chan (the
Associations President), Mr Tsang Wai-hung (Chairman of the “Global
Citizenship” Steering Committee) and Mr Karl Lau (the Associations General

Secretary) were invited to officiate at the ceremony.



— 7.16-22

RIGRAEFARH 2B ZBRENL  RESFEART
REMBRRES > AGUERBEFEEI [HIRIEHE
2012] -

The Association co-organised the “Global Warming, Global Warning — A
Call for Action Conference 2012" with Chengdu YMCA to enhance its
members” knowledge of global warming and to encourage young adults

to pay attention to, and participate in, environmental protection activities.

.. [

7.31-8.7

AERRFISFEEY [FMERBREESFE2012) » Xg
88k : TMake Some Noise| - BiEREMEE R L HARTER
TEIERIRS ~ D FIREER -

The Association co-hosted the “34th YMCA International Youth Camp for the
Hard of Hearing 2012 with Macau YMCA. The theme of the conference
was “Make Some Noise”. Participants of the event shared their thoughts
and experiences on the barrier-free policy and the relevant community-

related facilities

2012

— 9.16

NetY BB ERFAEAE—HARABERRIEXE
BIWAR) BRANEATHRERBOREET - SEKRER
1NBSAEIHBMERFRE REFELE MEHMAKER
wWiEl e
The UNIGF NetY Ambassador Competition Prize Presentation Ceremony
was held in the Diamond Room at The Cityview. On behalf of Hong Kong,
the winning team of the competition attended the “United Nations Internet

Governance Forum” in Azerbaijan from 5 to 9 November.

92.20-25

MEEN\EERFARIRL TR EFESET > BA e JERER
ERNEHSEAGNEEN N BRAEERETILE -
“The Eighth International Taspony Tournament” was held in Hong Kong.
Athletes from Japan, Indonesia, the Philippines and Hong Kong participated

in a competition at the sports ground, 6/F, Kowloon Centre
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10.3

g 201202 THHE] ERZ2DEFFMNET » 28500
ZNET2M . TER: EREFS - RIEFE] - #U
RARTHBERRER - SEEEI 0K AAHFE LA
B RARRE TR IER -

The Association’s “2012 Ministry Seminar” was held at Wu Kwai Sha Youth
Village. Over 500 members of staff participated in the event. The theme
of the seminar was “Love the YMCA and Take on New Challenges”. The
goal of the seminar was to enhance our colleagues’ understanding of the
Association’s future development, the YMCA Movement and other related

topics, and ultimately to lay the foundation for future ministries.

10.13

HAE - M#ERB R YouTube & ~ Wholalatifiz 3
AR AlFestival] REBXHFLERESCRETED

HRENHEREESRBEER - ASHERBFTERIRRBIER
RERRAERERREE  LBSAEER M- AHE &
Zarahn ~ Dear Jane ~ Supper MomentiE20%Z &L ERE
BISARR R o

The "I pledge” Live Band Festival, co-organised by the Association, the
Intellectual Property Department and Youtube was held at Piazza C,
Hong Kong Cultural Centre with the support of Wholala. The Director
of Intellectual Property Department, Mr. Peter Cheung, the Associations
Social Services Committee Chairman, Mr. Philip Poon and the Associations
General Secretary Mr. Karl Lau were cordially invited to be the officiating
guests. Established local bands Taichi, Mr, Endy Chow & Zarahn, Dear
Jane, Supper Moment and over 20 other youth bands performed their

original music on the occasion.

— 10.26

AERFEARTEGESAM 20122 BREAREX
# o BROREAEREESRT  HAERAZE20HRER
WA AH300ZARELM

Co-hosted by the Association and the Hong Kong Aviation Club Foundation,
the “Hong Kong Paper Airplane Contest for the Elderly 2012" was held at
Shek Kip Mei Park Sports Centre. Over 300 senior citizens from 20 elderly

service centres in Hong Kong participated in the event.

11.1

FTEANBEHNSEATHRER _BKRKRET £
BR IS0 FEMBEAERRRENRE] - REEN &
BB RPIRETNE A EEARE - £H1508ELFET
BE ~ 260 - BERRR > HERIH—HLFEANGBRE
Btk ~ BERACR KT RAOE » LIRS DF LIEN
BRIFEIZ

The 10th Guangzhou-Hong Kong-Taiwan-Macau-Singapore Youth
Counselling Seminar was held in the Crystal Ballroom, 2/F The Cityview.
The topic of the seminar was “Challenges of Youth Mental Health Services
in the Future”. 150 youth workers, teachers, scholars and parents from
Guangzhou, Hong Kong, Taiwan, Macau and Singapore explored youth
mental health issues in the 21st century, various subcultural phenomena
and the challenges of growing up. The participants also exchanged their

strategies on providing youth services



o 11.4

AEEREFRFERTERAE TEEFRAIIHEEEES
FRERRZMARX  EAFIRETAABEERT  TER
res4imm &) &£ @EFRRNER] - ZEERIERYE
TIERAA BB -
This years Programme Volunteers Award cum Hong Kong Award for
Young People Presentation and Young Members” Council Inauguration
Ceremony were held at the Hall, 6/F, Kowloon Centre. This year, the theme
was “A Fruitful Life Starts with Volunteering and a Life Changing Journey
Begins with You”. The event was aimed at encouraging members of the

Association to integrate volunteer work into their daily lives.

11.17

RFEEZ [ - FFE TH TETRE - HEF | REE - &
SEDEEINET - KEUTABLDEE  H2MEREE
The theme for this years “A Culture of Peace” Campaign was “Poverty Gives
No Sadness and Share the Love”. The event was held at Wu Kwai Sha
Youth Village. Various interactive game stalls were set up to let participants
experience the life of the poor and learn to cherish what they have and

share it with others

11.18

MRERMREMERYREERAREIOF - REMRLI
2 mPIEATET 30BFEAEHMBEEERIRE ]
B AR EHET 30FFEREMRE] -

Tuen Mun Centre has been serving the community for 30 years. The centre
hosted the “Launching Ceremony of the 30th Anniversary Celebration
Activities and 30th Birthday Party” to celebrate its Pearl Jubilee. On the
same day, the “30th Anniversary Gratitude Dinner” was hosted by New

Territories Centre.

—11.29

HAEIH  PEEREESERENNIOBIESALRE T4
NREBEHRE] SERE NERER D EEORERTHEE
AT UEATEFCCSEERXMISERRENRER
HEBSENET -

The Opening Ceremony and Award Presentation Ceremony of the
“Learning Chinese-as-a-Second Language” pioneer project for ethnic
minorities (funded by Centaline Charity Fund Limited and organised
by the Association) was held in the Diamond Room, 5/F The Cityview.
Students who obtained outstanding results in their GCSE examinations and

volunteers who actively participated in the event were awarded.

-

12.25-29

HAgREALCHEEMH [SEENRTIE] 201285%
o SEREISFEIT  HEN200A2M > BRHETCHEE
o B2RENIGSAE - REFTEN  TERIBHARSR
FE » W AHIBO0RI/ N B H HETRE -

Co-organised by the Association and the Cornerstone Association, the
“Ride-a-Bike for Children in China Marathon” was held for the 15th time
in 2012. This year, the route was from Huadu to Qingyuan, with a total
distance of approximately 165km. There were around 200 participants
They visited local families who were receiving social subsidies and they

organised a half-day camp for 800 primary school students.
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—e 1.5

201223+ ARRIHERES DFRBRE) AR
B A A RET > EHBRAMAN30,00085DFERE
220122+ REBERTEI > LESRERRRABERE
HE - HI00ZRAAEBEENTLFRREBRREELE
& e
The “Hong Kong Top Ten Environmental News Election 2012 cum
Youth Conversation with the Secretary for the Environment” was held in
the Diamond Room, 5/F, The Cityview. In addition to announcing the
“Hong Kong Top Ten Environmental News” elected by approximately
30,000 youngsters, we also invited Mr Wong Kam-sing, Secretary for
the Environment, to attend the Event. Mr Wong shared his thoughts on
environmental issues with 100 youths from different districts and listened

to their opinions.

1.6¢
MAAREELBEG ALRE TR IMEERH THERE
B EREDEERNET  c HEBEERTERE - (REXRH
ROBRHFE NGRS > WMERT 8 > HERE RS
-

The Service for Ethnic Minorities” Working Group conducted the “Happy
Inclusion Sports Day Camp” at Wu Kwai Sha Youth Village. The event was
aimed at encouraging local citizens to take part and have social contact
with ethnic minorities through various activities. The purpose of the event
was to enhance mutual understanding between the various parties
and to promote a harmonious coexistence between people of different

nationalities

2.23-24

FEREILNEESZED SENNEN—ERER TLET ME
FLYBGIS IS | FlARE  SRENEBREEH - AREMIIR
ERRNRBERE - FOOR6E29REAFE/MMIT/EIH
BFOF » 1EiF R TR RIRTIT AR

The Youth Employment Working Group organised the “LET ME FLY Youth
Employment Training Camp” at Wu Kwai Sha Youth Village. Through short
speeches by guest speakers, self-preparation training and an on-the-spot
interview competition, the event helped 90 young adults aged between
16 and 29 who are in the middle of unemployment, job-hunting or

changing jobs to cultivate a positive attitude and acquire interview skills.

3.3

HAZIREFEERERELE NSRS TBREAESE
Show ) BREESFRIGYGEERT - BHREEABERE
N FRYREFARBEREE MBS  MIEEAFXR
BEMZARESF  AREATRBABEZEFEEYNRS
FEER -

Organised by the Associations Training Programme Publicity and Promotion

Working Group, the “Wellness Life Talent Show” was held at Y-Square, Chai
Wan. In addition to various talent show performances, exhibitions and
game stalls were set up at the exhibition platform of Y-Square. The activities
were aimed at promoting the training programmes of various service units
of the Association and enabling the general public to understand the

objectives and development of the YMCA Movement.



3.9

FERBEREESBNEY  BEREREH24MPEL
ERBE—MMRELEREEWEERTE ]  RERR

RIEBREBPUARET -

Sponsored by the Quality Education Fund and supported by 24 secondary

schools, the Association organised the “Enquiry Study: History with Soul-

Broadcasting Project Learning Award Scheme”. The Final Competition and

Award Presentation Ceremony were held at the Chinese University of Hong

Kong.

3.15
AGHEBFESGRBLERYL [HEL (BBREXRE) | -
HEHRRERELTECENES  FESgALRERRREER
HRNEBHERTERAIR T IHHARSE -

The Association co-founded the “Sweet Heart Café” with the Hong Kong

=

Baptist University (HKBU). The project was aimed at promoting the concept
of social enterprises in the university. Professor Rick Wong, Vice-President of
HKBU, and Professor Albert Lee, Director of Student Affairs of HKBU, were

cordially invited to officiate at the Opening Ceremony.

3.17 ¢
rEREME TIENEBREN R IR MEERE ML
RE | BT REINFRAIEATEBRELE . DUEESRERE
RS R REFIRE

The Associations Working Group on Family Social Work hosted the “Green
Cooking = Happy Family” Parent-child Recipe and Story Competition and
Prize Presentation Ceremony at Citywalk 2. The purpose of this event was

to promote the culture of healthy family eating and family harmony.

2013

BEFR(EEAD) EORRBEEASE AFREBRY
BT SRS EASE R RS ABIELAY
ERBERNTIE - 1 ABRBREFERERHHE
MU © 13 P2 A EA RN B AR RS SRR
87 -

The Signing Ceremony of the University YMCA (University of Hong Kong)

3.21

was held at 2/F, Cheng Yu Tung Tower, Centennial Campus, University of
Hong Kong. Deputy Vice-Chancellor and Provost Professor of the University
of Hong Kong, Prof. Ronald Chin, and the Associations President, Dr.
Cecil Chan, were invited to participate as the officiating guests. The Joint
Inauguration Ceremony of the University and College YMCAs was held on

22 March at 6/F, Activity Building, Kowloon Centre

3.23-24
AERESETFHEN MRTR RPBESTEH ML
EERE | - URFEREEAE [ MRsR —0JIREH
= | RIBMRBEASE > AF1002EFLF2H -

A fundraising activity named “Coach Kindle Hopes Sichuan Mobile
Classroom—Mountainous Area Experience Camp” was held at Wan
Tsai Peninsula West Campsite, Sai Kung. The purpose of this event was
to enhance members’” understanding and support of the “Coach Kindle
Hopes Sichuan Mobile Classroom” project. Approximately 100 youth

participated in the event.
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Financial Report

2012/13 EEIIRA

2012/13  2011/12
Operating Income S S

el 3422 317.7

u zﬁﬂiﬁc{fﬁfﬂwt Subventions| 162.9 155.2
u fﬁiﬂfjfsg%ﬁii@mmem Subventions) 122.5 103.6
u %‘&aiﬂ; %ﬁéfﬁfgiﬁﬂem Subventions| 10.0 8.7
L Ei’j;i%ﬁ%ﬁm 112.5 106.7
m 2R 50.8 843
W o 43.2 29.6
m e 30 270
TR e 10.3 85
W e 1.4 8
$886.9 $843.1




(TEB =T -FEEEEE - BRER)
(2012-2013 Operating Result - HKS million)

2012/13 ZHESFEC

Expenditures & Allocations

0.6%

2012/13 2011/12

S S

g tEEE 277.9 260.1
Social Service

m SERE 205.6 182.7
Hostel Service

B ZERH 187.5 148.0
Education Service

[ Rk 60.9 85.4
Camp Service ' ’
T 281 307
Administration Expenses ’ ’
EEREITREM 278 267
Christian Ministry & Others ) )
MREERE A 5.1 4.6
Properties Management Expenses

Rt 94.0 104.9

Transfer to Other Reserves

$886.9 $843.1
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AC Concept

Agency for Volunteer Service

Allan International Holdings Limited

Apple Daily Charitable Foundation

Arredamenti Company Limited

Bring Me A Book™ Hong Kong

Centaline Charity Fund Limited

Charming Trims Company Limited

Chinese YM.C.A. College Alumni

Christian & Missionary Alliance Malkoshe Church
Chung Chi College, The Chinese University of Hong Kong
Chung Tai Printing (China) Company Limited

Citi Success Fund

Classic Car Club of Hong Kong (1989) Limited
Clever Bean Learning Centre

CLP Power Hong Kong Limited

Commission on Youth

Community Care Fund

Constitutional and Mainland Affairs Bureau

Dah Chong Hong Holdings Limited

Dr. Smile Limited

Eastern District Council

Education Bureau

ELCHK Faith Love Lutheran School

Energy Watt

Equal Opportunities Commission

Evangelical Free Church of China On Fook Church
Hair More

Hang Seng Bank

Hang Seng Management College

Henderson Sunlight Property Management Limited
Home Affairs Department

Hong Kong Association of Youth Development
Hong Kong Aviation Club

Hong Kong Baptist University Development Fund
Hong Kong Baptist University Office of Student Affairs
Hong Kong Disneyland Resort

Hornington Computers Company

Hung Fook Tong Holdings Limited

Hutchison Whampoa Limited

Infinite Intelligence Limited

Innovation and Technology Commission

Intellectual Property Department
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International Y5 Mens Club of New Territories West
Jax Coco

Kan Tau Tsuen Village Office

Konstar Industries Limited

Kowloon City Plaza

Kwai Tsing District Council

Kwong Sing Heavenly Court Association Limited
Kwun Tong District Council

Labour and Welfare Bureau

Leisure and Cultural Services Department

Lingnan University Students Services Centre
Lingnan Hang Yee Memorial Secondary School
Lions Club of Castle Peak Hong Kong

LUA Foundation

McDonalds® Restaurants (Hong Kong) Limited
MENCE

Microsoft Hong Kong Limited

Millennium Metal & Plastic Co. Ltd

Million Tech Development Ltd

Ocean Park Corporation

On Kee Dry Seafood Co. Ltd

Otsuka Pharmaceutical (HK) Limited
Parent-Teacher Association of Chinese YM.CA. College
Powerful Industrial Limited

Pui Kiu Primary School

Queen Elizabeth Foundation for the Mentally Handicapped
Rotary International District 3450

Roxy Hong Kong Limited

S.KH. Chai Wan St. Michaels Primary School
S.K:H. Li Foot Hing Secondary School

Sha Tin District Council

Sha Tin District Youth Programme Committee

Sha Tin District Fight Crime Committee

Shenyin Wanguo (H.K.) Limited

Sir Robert Black Trust Fund

Siu Sai Wan Estate Management Advisory Committee
Social Welfare Department

TATA Consultancy Services Limited

The Chinese Foundation Secondary School

The Church of Christ in China Sheung Shui Church
The Glorious Sun Holdings Limited

The Hong Kong Association of Hair Design

The Hong Kong Bank Foundation

The Hong Kong Jockey Club Charities Trust

The Joseph Lau Luen-hung Charitable Trust

The Life Underwriters Association of Hong Kong
The Link Management Limited

The MCHK Wesley College

The Salvation Army Ann Wyllie Memorial School

Topford Holding Ltd.
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Tsuen Lee Metals & Plastic Toys Co. Ltd
Tsuen Wan District Council

U Works (HK) Limited

UA Cinemas Circuit Ltd

United Foods International (80) Ltd
Vita Green Health Products Co. Ltd
Vitaland Services Limited

Yick Tat Property Management Co. Ltd
Y5 Mens Club of Bauhinia

Ys Men’s Club of Hong Kong

Ys Men’s Club of Island East

Ys Men’s Club of Island South

Y5 Men’s Club of Kowloon

Y5 Men’s Club of New Territories

Ys Men’s Club of North West

Ys Men’s Club of Peninsula

Ys Mens Club of Tsim Sha Tsui

Y5 Men’s Club of Victoria

Ys Men International, Hong Kong District
Y5 Youth Club of Island South

Y5 Youth Club of Kowloon

Mr. Chung Ka Fu

Mr. Fok Yip Bing

Ms. Fong Choi Peng, MH
Dr. Ronald Lu

Mr. Tsang Heung Kwan, MH
Mr. William Woods
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